Holy Order
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Order and human flourishing

It 15 an aposiolic imperative that, in the
worship and ministry of the Church, “all
things should be done decently and in
order' {1 Corinthians 14.40); or as This-
eleon translates it: *fittingly and in.an or-
dered manmer’. ' This seems, on the face
of it 1o be a simple, common-sense in-
struction an the part of the Apostle Paul,
1o preserve worship from degenerating
into an unscemly shambles, However,
there is a vast philosophical, theological
nrhd.&nlf"‘“"? background to the idea of
o ]

In The City of God St Augustine devotes
the nineteenth book to an enquiry into

the supreme good for humankind, With

the civilized world crumbling around him
under the barbarian enslaught, Aupustine

evokes a vision of tranguil stability, The
good iz found where peace and harmio-
ny reign in every area of life: in body and
mind; between humans in the home and
i the: city; between nations; and between

humans and God, The instinctive aim of |

all creatures is peace, and peace is the
result of order: “The peace of the whole
universe is the tranguility of order - and
order is the arrangement of things equal
and unequal in a pattern which assigns
to each is proper position”.?

Through the ages, the idea of holy order
has appealed to this Pauline text. Onder
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became clericalised inmedieval times and
was wied to refer to the clerical body as
& whole or to one group within it {e.g.
ordo epistopatus).’ But 5t Thomas
Agquinas and 51 Bonaventure grounsded
the doctrine of holy order in a theology
of the order and beauty of the divine na-
pure. St Thomas builds on the axiom that
the works of God in the ¢reated order
{opera ad extra) reflect the being of God:
there is an analegy of being (analogia
entis) between the Creator and the erea-
tion. Giod's ereated works must, there=
fore, reflect God's own order and beau-
ty. The Church has been browght into
beang by God and must, therefore, like
the rest of the creation, exhabit the or-
derly beauty of God.

Consequently, in order that this beauty
maght not be lacking in the Church, God
established order init, in such a way that
ceriain persons punister the sacraments
to oihers, and in this way they are simi-
hn?ﬂui:mummm
Giod.

Order and harmony and peace,
in both Church and state, was the great
longing of the Middle Apes. Evoking the
beauty of order and the horrors of cha-
o5 was much mose than a literary con-
wenisom: 11 was often a guestion of the
survival of Christian civilisation or at least
nfl]_::smrily:;l’ﬂulﬁatn. For example,
during the fragile regime of Queen Eliza-

beth I, threatened both internally by Pu-
ritan radicals and externally by the pow-
er of Roman Catholic Spain, Shake-
speare addressed this theme. Ulysses”
famous speech in Troilus and Cressida
(1602} begins:

The heavens themselves, the planets and
this centre, Observe degree, priority and

place...
Then come the famous lines:

Take but degree away, untune that stning,
And, hark! What discord follows...

(Troilus and Cressida, 1, iii, 85-86, 109-
11

Richard Hooker, whose life overlapped
with Shakespeare s, has something com-
parable, too long to quote, beginning:
“Mow i fnature should mbermmit her course,
and leave altogether, though it were fora
while the observation of her own laws...."
(EF 1, fii, 4} As it is in natune, 50 also in
the body politic and in the Church: ar-
der, degree, unity and harmony ane vital,
“Without order there is no living inpub-
lic society, because the want thereof is
the mather of confusion, whereupon di= .
mmu!mtﬂﬂnﬂmmmﬂ“
divisson, mevitable destruction” (EP :
ii, 2). If things or persons be

says Hooker, this implies that they are
dﬁImgmﬂn'l by degrees”, for order is
a graduated disposition or arrangement
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of things. And 1o articulate that order is
the work of polity; hence the title of
Hooker's immortal wark: OFf the Laws
of Ecclesiastical Polity. So Hooker talks
of ‘degrees of ecclesiastical order”: bish-
ops, presbyters and deacons (EP V,
bxvia, 12)%

Order and equality

For Hooker, as much as for St Thomas,
order ok a hierarchical form: everything
mn creation — invisible and visible, angels,
humans, and non-human animate cres-
tures — had its appointed place in the
great chain of being which incleded so-
cial distinctions based on class deference
and on obedience to higher authority. A
good deal of this spirit still clings to the
Roman Catholic Church's seaching about
holy order and collateral matters: the ag-
thonity of the magisterium that must not
be challenged, the exclusion of women
from the ordained ministry and the ex-
clusion of lay people from church gov-
emment. To modem eyes, such a rigidly
hicrarchical structure of holy order, with
its connotations of social deference, eco-
nomic disadvantage and political oppres-
s10n, seems far from beautiful or admmi-
rable. It strikes us as unjust and there-
fore as repellent. If we are 1o value or-
der, it must not undermine equality and

the common life,

ﬁWmMIﬁhuli&nlﬁﬁﬁa
pleship and apostleship, 10 represent
Chrast, o speak and 3¢t in his name, Cler-

*  Richard Hooker, Works, ed. John Keble, 2 vols, Oxford: Oxford University Press, 1845

gy and laity are united in a common call
ing, a partnership with one another ang
with Christ (Hebrews 3.1,14). This com
moan calling transcends the distinctios
between lay and ordained. The peop
of God, the lacs, includes both ordaine
and not ordained (1 Peter 2). Both are
embraced within the royal prophetic
priesthoosd. Lay and ordained ghare i
the common 1ask according to the Spir.
it"s distibution of gifts to the Chure
There are differences in the calling of
Christians and there are particular wayy
in which various lay and ordained voca.
tions represent Christ, Diverse and come
plementary gifis are bestowed on the
community by the Holy Spirit for the
common good {1 Corinthians 12.7; cf
BEM M3). Our common calling coun
teracts the inveterste ingidious temde
torwards coclesiastical &itism. We neet
to express the idea of holy order with
out the connotations of superior and §
ferior levels that are explicit in the pre
modem writers, ‘Hole” 15 a neutral term
1o 3ot alongside “order” and *office” and
rmay be useful. All roles in the Ch
maust be held 10 be of equal value.

Perhaps the ancient Greek patristic term
"economy’ can also help us here, There
15, 50 [0 speak, an economy in what 5y
Paul calls the distributions of apportion: |
tngs (dizireseis: | Corinthians 12.4) o
E—Iﬂﬁ-ﬂnﬂ m.i]'l.:iim Eﬂmﬁ‘:{' {ﬁ'i CHHE= |
mia) implies that there is a God-gives
purpese governing and regulating the life
of the Church and that, in order to pre
made that purpose, there is a parti-der, a

EP=Ecclesinstical Pality by book, chapter and section. This sspect of Hooker's thought
is discussed by soveral contributors 1o W. Speed Hill, ed., Studies in Richard Hooker
Essays Prelimmary to an Edition of his Works, Cleveland, Ofhio and Lendon: Case W

temn Reserve Liniversity Pross.
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pattern of ministry is appointed in the
Chunch, This 1% true of all churches in
their own way, though the pattern varies
slightly. The Roman Catholic, Eastern
Orihodox, Anglican, Old Catholic and
some Lutheran Churches adhere 1o the
threefold ministry ol bishops, priests and
deacons, ordoined in visible historical
cOntinUIty, O &% we say, in histonic suc-
cession. The non-episcopal Protestant
Churciees have their own digtribution of
e poiint e s biich thermct
e e o
greater equality of ministries.

Hizrarchy, deference and exclusiveness
are not mecessanily mirinsic to holy or-
der. An cgalitarian inferpretation is equally
possible. An interesting attempt has re-
cently been made by Brian Home to re-
habilitate the idea of hierarchy as “sub-
ouf oppression,” In thas spint | take the
expression “holy osder’ 1o mean esgen-
tindly that there is & diversity of gifs and
callings and a distribution of responsi-
hakities — an “economy” (oikonomia)l - in
ministry and that this is recognised in a
‘sacramental” way. Holy order signifies
thar there 15 a distinction within the one

body between the whole aposiolic com-
munity of the baptised and those within
that community who are commissioned
in & sacramental way 10 exercise a pub-
lic, representative and apostolic manis-
Iry.

The ordering of the whole people
of God

Meedless to say, “holy” order does nod
mican that the ordained are more holy in
thewr lives than the unordained: that is
patenily not the case. Neither docs it mean
that the ordained are more important in
the purposes of God and are on a higher
plane than those who are not ardained.
The ordering is of the whale Church. The
ordening is holy becanse it is God's or-
dering and because the whale Church is
ordered 1o the worship and service of
Crod. And even though we Anglicans
sometimes — nol improperly — speak of
the three orders of bishop, priest and
deacon, there is in truth a single Holy
Order in the Church. In that sense, the
Lutheran insistence on “the undivided
ministry”’ is well taken.”

" Brian Homne in Christine Hall and Robert Hannaford, eds, Order and Ministry, Lecmins-

ing, 1996, pp.1-19, esp. p 15,
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The fact that lay people, as well as cler-
gy, are ordered to their particular voca-
tuon through haptism has led some o
propose that there is an “order” of laity,
in the zame way rthat deacons, preshy-
ters and bishops each comprise an or-
der on the Roman Catholic, Orthodox
and Anglican understanding.” This ap-
proach is reflected in the 1979 Book of
Common Prayer of the Epizcopal
Church of the USA (*Concemning the
Service of the Church’). However, what
some have scen as the ‘ordination’ of
the laty through baptism is actually the
ordination of the laos, of the whole peo-
ple of God, and does not distinguish cler-
gy from laity in the sense of those who
are not erdained, We do not need 1o posit
an “order of laity” if we say, as Alan Ri-
chardson does, that baptism effects ‘as
i were, the ordination of a new member
of the roval priesthood”,

Holy order establishes the particular min-
istries of bishops, presbyters and dea-
cons and of lay people who are called 1o
munistry. These ministries are ordered in
relation to the Church as a body and in
relation to each other. Holy arder cre-
ates interdependent forms of ministry
that are munally constitutive, Noone of
them stands on its own. Each one needs
wuy&lam;[nﬁm:ﬂiﬁﬂld:
apastodic ordering 1y e, ar-
der applied 10 the mﬁwm be

meanngless. It is the ordening of the
whole church that makes it possible for
Aunistry to take communal and collegial
as well as personal forms, as BEM pup
it." In episcopally ordered churches,

such as the Church of England, howey-

er, where the personal dimension of
episkope is fully recognised, the bish-
op's ministry may be regarded as the!
I.inl:hpqn of holy order, since the dince-

sam bishop is responsible for the selec.

tron, traming, ordination, licensing and

oversight of clergy and for the oversight

ul‘:mlrmarablcprmu for recognised
lay ministers within the framework of the

church’s canon law,

The continuity of holy arder across tirme
15 expressed through the succession of
the ordinations, with the laying on o

hands by the bishop, together with pres-
byters. It is also expressed in the tang;-
ble continuity of the bishop's ministry
of word, sacrament and pastoral aver-
Ellﬂ‘l.l in an historie see (the seat of the
bishop within a diocese, from which the
diocese often takes its name). The issue
ofthe Church’s visible contmuity through

history brings us to the principle of trans-
mittedd authority in particular,

At its most basic, the principle of rans-
mitted authority, whichis comman toall
manstream churches in ane fomm oF -
other, safeguards the decency and good

¥ IﬂmzﬁmhﬂdrﬁuﬁmmmmﬂTmt:ﬂVhﬁnﬂﬁﬂm Press, .
!.FWMRMWEMMMMR.MM%&M
ville, Minn.: Liturgical Press, 2000; and Anthony Basratt, “The Sacrament of Order and
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cal perspectives on this and related issucs see ll:'emgnui?&:hmhmﬂ 12
. {.EW."!}_{ Pruh:nngﬂdhuwmdl'hhﬂnhr} and 301 {“Ministry and Mission ") (2006
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order in the Church that 5t Paul called
for. It 15 miended to prevent individusls
seizing office for themselves or captur-
ing & factional following. But italso en-
sures continuity and authenticity in the
ministry of word and sacramemt and
therefore one of the ways in which the
apastolicity of the Church its faithfulness
1 Mession (0 15 ongin and foundation s
expressed and secured, As Moberly put
it, it is ‘the pnnciple that manisierial of-
fice 15 an outward and orderly imstina-
tion, dependent for its validity upon
pransmEsion, continuous and authorized,
from the Apostles, whose own commis-
sion was direct from Jesus Christ”, =

Continuity of ministerial authonity, like
ministry iself, should surely be ex-
pressed in the communal, collegial and
personal modes of which BEM spoke.
For episcopally ondered churches, the
succession of bishops in office and in
their local churches (sees) 15 a salient
expression of continuity and of transmit-
ted authority in the personal mode. In
episcopal churches, the bishop is the pav-
ot of transmitted authority for minisiny.
In reformed episcopal polities, such as
that of Anglicanism, for example, the
bishop's role in the tramsmission of au-
therity is both supported and constrained
by symodical government which sets the
framework of canon law, under which
the bishop operates, and also provides
the resources for the ministry and mis-
sion of the Chureh.

Conclusion

In the context of Anglican-Lutheran con-
versation about the disconate, | suppose
that the main questions in connection
with holy order are: {1} Is holy crder one
or mare than one? (2 Are deacons with-
in holy order or outside it? (3] Is ording-
tian a sacramental act? [ hope that my
answers 10 those questions can be de-
duced from what [ have already said,
without my spelling them oul in words
of one syllable. Let me puat it Iike this: the
question of boly order can be seenasa
series of concentric circles, like the rings
that spread outwands when you throw a
stone into a pond, The outer circle is the
whele body of the faithful, the baptised
believers, the laos, comprising both the
ordained and those not ordained. This
while community 15 apestodic in 1is na-
ture and 15 ordered to the missio dei,
Within that outer circle there is an inner
circle, made up of all those who are or-
dairred 1o the public, representative min-
istry of word, sacrament and pastoral re-
sponsibility. It is this ministry that is usu-
ally referred to in a specific sense 23 holy
order”. Within this circle again there are
three more concentric circles: that of the
episcopate, which embraces presbyteral
ind diaconal ministry and has oversight
of thern; that of the presbyterate, which
embraces the diaconate but not the epis-
copate; and that of the dizconate. Al-
thiough this is the smallest circle, in terms

% R.C. Moberly, Ministerial Priesthood [ 1897], 2nd odn [1910], ed. with an introduction by

A.T. Hamson, London: SPCK, 1969, p. 115,




of our image, it is at the heart and hub of
all ordained ministry becanse it express-
% the fundamental commissioning of the
Church to minister in the name of Christ,
and s0 underlies preshyleral and epis-
copal manistries. These three smaller cir-
&les are sometimes refemed to (for ex-
ample in the Preface to the classic Angli-

can Ordinal of 1662) a5 ‘orders”, so we
Anglicans have that language in our ec-
clesiastical “trust deeds’, But, fundamen.
tally, as [ hope Lutherans and Anglicans
can agree, holy order is one and is ex-
mﬂﬂfhxﬂummﬂﬂafdﬁndm
ISITY.

What Do We Mean by
“Order”? A Lutheran

Perspective
The Revd Dr Matti RE

1. Theology and Terminology

What do we mean by “order”? For the
Lutherans, this is not just a theological
- ey ki il ?
Wmﬂwﬁ' ministry, but also a.v;y.l
practical one, especially when we try (o
discuss it m an ecumenscal and interna-
tional setting. Substantial questions
emerge in the very opening of such a dis-
cussion. First, a historical question: do
the Lutherans have a unanimous thealo-
gy and understanding of the ministry of
the Church at all? Second, a question of
terminology: which words should we
choose 10 ranslate our understanding

" 1choose Swedish to exemplify the Scandinavian terminclogy

into other languages in another theologi-
cal framework? Third, a question of scif-
criticism: have we clari fied the matter 1o
aurselves, before claiming to have a po-
sitbon 10 a discussionT Indecd, what do
mean by “order™?

The word “order” is seldom used in Lu-
theranizm, In the eyves of many, the con-
cept of “Holy Orders” might seem o
elevated, Instead, the Lutheran vocabu-
lary has made use of more secular terms.
The most important ones of them are
office (German Ao, Swedish dmbere)
and ministry (German Dienst, Swedish
giansi).! These words have their own

since Swiedish i3 an official

in Finland The same terms are spelled a bt differently in Danish, Norwegian and
keelandic. Finnish does not belong to the family of Germanic/Scandinavian languages and
it ofily s one word 1o express bath office and miristry (virka).

B This paper adapts and expards on maierial im Parud Avis, A Ministry Shaped by Mission,
Loadon and New York: T. & T, Clark, 2005
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into other languages in another theologi-
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background, and their Latin counterparts
in the theological writings of the Refor-
ration era are not wholly consequent.
Whereas Ami / dmbete has its roots in
the mediaeval Latin and German aonbac-
fis, depicting a vassal, it is also used 1o
rranslate the Latin sinisferium, service
and mimistry.

Az a result of the ecumenical proceed-
ings in the 1990s, of which the Porvoo
Common Staternent is by all means not
the least important, a process to clarify
the terminology and theology of ordina-
fiom was imitizted in 1997 by the Nordic
Ecumenzcal Coungil. The outcome of this
ecumemical study progect has just been
released by a Danish publishing house.®
The authors of the volume have made a
surviey in the rites of ordination and com-
rratmenl in the Lutheran, Catholic, Or-
thodox and Free Churches of the five
Nordic countries.

A close reading of the rites grants some
insight for discemimg what we mean by
“order”. The concepl is very closely
linked with “ordination”, at least when it
comes to the question conceming which
ministries belong to the “ordained min-
istry™, The Lutheran folk churches dan't
exactly seem 10 know whether their dea-
cons are ordamed, consecrated or com-
missioned. On the other hand, the ques-
tion is not purely liturgical, but it also
seems 1o invelve hidden tensions and
problems of authority. To make the is-
sue even mone complicated and blurred,
several non-theological factors also have
their say in it, especially in the form of
different expectations towards the chusch
as an employer. The spiritual empower-

ment granted by the liturgical ordination
15 not always considered vital for the pro-
fessional profile of an educated and
skilled employee. Attention is oo casily
paid to the ardering of the disconal min-
estry in spite of ordaining into it

2. Isthere a “Priestly Order™ in
the Mew Testament?

The fact that we have a hard time finding
the term “order” in Lutheranism should |
not worry us very much. As a matter of |
fact, it i5 not easy to find in the Holy

Scripeures, either. In the Chd Teatament, |
it was ordered that the Aronic pricst wens |
to be g2t liturgically apart for sacrificial

duties: “You shall consecrate him, since

he offers the bread of your God; he shall

be holy to you; for | the Lord, who sanc-

tify you, am holy.™ (Lev 21:8). But early

Christianity did not adopt a pricstly of-

fice as such from Judaism. In the New

Testament, no other individuals besides
Chrizt are called priests; this word is used

collectively, depicting the Chnistians as |
a priestly people. As a matter of fact, the

New Testament describes Christ a high

priest m another sense than the Aronic

priesthood ever had been: in the letter to

Hebrews we meet the word “order™ o)
emphasize it. Chirist is said to be the “high
priest after the order of Melchizedek™
{Hebr 6:20).

The Latin version of this phrase reads
secundum ordimem Melchivedech, the
Greek  original kare  fen  taxin
Melchisedek. The Latin ordo 15 equiva-
lent 1o the Greek saxis, Both words de-
pict & rank, a certain group or class of

people, like a military unit, but more than
that, an arragemnent, a due order, a fived
succession; also, a row of seats in a the-
ptre ¢tc. The word 15 only used in two
other places in the MNew Testament and
both of them speak about good onder in
the Church { 1Cor 14:40, Col 2:5).

When Christ is characterized as the “high
priest after the order of Melchizedek™,
it focus 15 nod 1o speak of him as hav-
ing been set into a certain priestly rank
and attached to a priestly order, but on
the contrary, as having become an ex-
traordinary priest in companson (o the
Aronic priests, His office has only been
prefigured in the priesthood of
Melchizedek: Christis a high priest who
has received his office directly from God
and shall remaim a priest eternally,

The concept of “order” is the basis for
understanding “ordination"™. In a certain
ecclestastical sense, ordination has come
1o mean attaching & person 10 an ¢state
or a rank of people, nto “an onder”, It
has raditionally been used for incorpo-
raling a person into a ceriain group and,
respectively, for setting them apart from
others, Notwithstanding that, there are
good reasons Lo inferpret it as following
a patiem, &5 acling according 1o a pre-
senbed order: to ordain is to set some-
one apart indo an office in an ordered
TIATINET,

3. Ordination in the New
Testament

The New Testament gives us five exam.
ples of ordination in the early church.
They include the narmatives of selecting
seven men to take care of the Greek-
speaking widows in Jerusalem (Acts 6:1-
&) and of setting apart and sending the
apasiies Paul and Bamabas (Acts 13:3),
In the Pastoral letiers we read advice 1o

young Timothy, ascribed 10 5t Paul, on
how to exercise oversight in the church
(1 Tim 4:14, 5:22, 2Tim [:6). None of
these makes use of the word
“order” (taxis). Nevertheless, in all of
therm, the gesture deteribed remains the
same; apostelic imposition of hands
combined with prayer. The Holy Spir-
it's activity 15 also mentioned in them.
The Creek phrase used for imposition
of hands is epitithemy tas kheiras, From
it 13 derived the concept of bheirothesia,
which is applied in the Orthodox church-
&5 for consecration indo the lower de-
grees of clergy, whereas the word used
for ardination 15 breiroiomia, Literally, the
latter does not mean imposition of hands
but electing somebody by raising a hand
and pointing io him (cf. Is 58:9 LXX,
Plato Laws 659b). But the word also
carries & notion of setting apart into a
mumstry of the chunch, which is evident
already in the New Testament. The phrase
is used for choosing and installing elders
in the gations which the Apostles
Faul and Barnabas vigited (Acts 14:23).

The imposition of hands, combined with
a prayer to the Holy Spirit, is the key
factor of ordination. In some places, it
i5 described in a context of chansmatic
i festations. The laying on of hands
transmatted ministerial autharity and the
epiritual empowerment. This is prefigured
also in the Old Testament narrative of
Moses and Joshua (Numbers 27:15-23)
and is apparent especially in the Pastoral
letters. It seems that the minisiry of the
carly church was charisrmatic: the minis-
try i% a spiritual gift granted by God 1o
someone for an office in the church. The
ordination confers the Holy Spirit’s pres-
ence. In what sense is this spintual gift
1o be discerned from the spinneal gifk re-
ceived in baptism? This question is an
ecumenical problem, but it is particular-
Iy & challenge 1o the Lutheran theology
of minastry.
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4. Luther on the Priesthood of
All Believers and the Ordered
Ministry

The Lutherans have strongly emphasised
the priesthood of all believers. Some-
times it has been confused with the oe-
dained mmastry itself by maintaining that
the latter would only be a matter of or-
der - i.¢., that the ministry of the church
would bean of the baptized
for thermselves, Luther himsel{ can part-
Iy be Mamed as being guilty of this mis-
interpretation. In the decisive years of
Reformation he wrote several reatises
in which he questioned the spiriual mean-
mig and necessity of ordination inacoond-
ange 1o the church's tradithon. 1 quote
his writing To the Christian Nobility of
tive German Nasion (1520):

“It is pure invention that pope, bishop,
al estate while princes, londs, artisans,
and farmers are called the temporal es-
tate. This 15 indeed a piece of deceit and
hypocnsy. Yet no one need be intimidat-
ed by it, and for this reason: all Chrs-
fians ase truly of the spiritual estate, and
there is no difference among them ex-
cept that of office. Paul says i 1.Corin-
thians 12 that we are all one body, yet
every member has its own work by
which it serves the others. This is be-
cause we all have one baptism, one gos-
pel, one faith, and are all Christians alike:
for baptism, gospel, and faith alone make
us spiritual and a Christian people. The
pope or bishop anoints, shaves
heads,h¥p ordains, consecrates, and
prescribes garb different from that of the

FoOLW M, 127
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lnity, but he can never make o man info a
Christian or into a spiritual man by so
doimg. He might well make a man into a
hypocrite or a humbug and blockhead,
but never & Christian or a sporitual man,
At far ax that goes, we are all consecrat-
ed priests through baptism, as St. Peter
says m | Peter 2, “You are a roval priest-
hood and a priestly realm.” The Apoca-
lypse says, “Thou hast made us to be
pricsts and kings by thy blood'. The
consccration by pope or bishop would
never make a pnest, and if we had no.
higher consecration than that which pope
or bishop gives, no one could say mass |
or preach 2 sermon or give absolution.™

As much as Luther was convinced of}
the ﬁ pricsthood of all believers, he
mev less vehemenily opposed
mdividual wishes to simply take ﬁ
priestly rights by someone 1o hamself. The
reason is nof only that such an

would be contrary to the tadition and |
order of the chuarch, bui it also would
obscure the commmumal nature of the faitk,
Thus, Luther on the one hand seems 1o}
diminish the meaning of ardination, bat
o the other hand, assigns it a place in
the community. He writes in The Salby-
fonian Captivity af the Church { 1520);

“Let everyone, therefore, who knows
hj;m:ll'm be a Christian, be assured of
thig, that we are all equally priests, thatis®
1o say, we have the same power in re-
spect to the Word and the sacraments.
However, no one may make use of this
power except by the consent of the com-
munity ar by the call of 8 superios, (For
what is the common property of all, no

e

individual may arrogate to himself, un-
bess bz 15 called. ) And therefore this "sac-
ramenit” of ordination, if it is anything at
all, is nothing else than a certain rite
whereby one 15 called to the mindstry of
the church.™

According to Luther, the ordination is
peither for the individual himsel{ nor For
the local commumity to decide on; is it s
calling in the name of the church as a
whole. Luther's expression of the “cer-
tain rite™ only poings o the existing struc-
rures (he organized church uses for call-
ing and seiting apart its ministers. This
b5 also imaplied in the reference to the “call
of a superior”. Until the Diet in Augs-
burg in 1530, the Lutherans were open
fior maintaining the episcopal arder in the
church.

In the reformative wmiings of the year
1520, Luther time and again emphasized
the value of the priesthood of all belieyv-
ers. Together with it, he stressed the tric
meaning of the ecclesial ministry: it is mot
established for purposes other than pro-
claiming the Word of God. In the trea-
tise on the Freedom afa Christian, writ-
ten originally in Latin and sent as a letter
o Pope Leo X, Luther makes use of the
concepd of ando cfericorim but claims
the ultimate purpose of the order 1o be a
ministry of the word: “The apostolic,
episoopal order and the entime clerical
onder, has been called and instituled only
for the minkstry of the word.™

According to the Freedom of a Chris-
fimn, words used for clerical order have
been improperly limited to describe a

LW 36, 116,

distinet “spinitual estate™ and mot to high-
tight the general priesthood, In additan,
those 10 the orders should enly be called
ministers and servants:

*Wou wall ask, *If all who ane m the church
are priests, bow do these whom we naw
call priests differ from laymen?' [ answer;
Injustice is done those words ‘priest,”
‘cleric,” ‘spirinial,” ‘ecelesiastic,” when
they are transferred from all Christians
1o those few who are now by a mischie-
vious usage called “ecclesiastics.” Holy
Scripture makes no distinction betwesn
them, although it gives the name *minis-
ters,” "servants,’ “stewards’ 1o those who
are now proudly called popes, bishops,
and bords and who should according 10
the ministry of the Word serve others and
teach them the faith of Christ and the
freedom of believers. Although we are
all equally priests, we cannot all publicly
minister and teach. We ought not do so
even if we could.™

As a matter of fact, Luther does speak
about “holy orders™ in a rather broad
sense. On the one hand, the orders in-
clude the ministries instinsted by God for
the proclamation of Gospel, and on the
other hand, secular governing bodies and
other basic social units can also be con-
sidered holy orders that are established
by God. Since the latter are aleo an ordi-
nance of God, they belong o the “holy
opders”. Luther counts the diaconal of-
fice into the holy orders, at least in this
broad sense, since those who supervise
the common chest, from which the needy
were supported, are also in an order that
“pleases God"”, In has larger Confission

! SiA I, 268, 6-8. The German versson translates mto English a bit differently: “all the

apostles, bishops
* LW, 356

and pricsts, and the entire spiritual estate™, SuA 2, 260, 6-7,
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concerming Chrise ¥ Supper (1528)
Luther writes:

“But the holy orders and true religious
institutions éstablished by God are these
three: the office of priest, the esiaie of
marriage, the civil govermment. All who
arc engaged in the clerical office or min-
wsiry of the Word are in a holy, proper,
good, and God-pleasing order and -es-
tate, such a5 those who preach, admin-
ISIET SRCTAMENS, supervise the common
chest, sextons and messengers or serv-
ants who serve such persons. These are
engaged in works which are altogether
holy tn God's sight.™

1t sewms that Luther does not derive his
understanding of ordination from a the-
ology of “"holy orders”, a rank of set-
apart individuals, but from God’s order-
ing. Ordination, respectively, isnot 1o be
understood as nttaching somebody to an
order, but as acting according to what
God has ordered. When bishops, pricsts
and descons are ordained, certain indi-
viduals are set apart to minister in the
church according 1o an apostolic order.

5 Ministry and Ordination in the
Lutheran Confessions

The Lutherans have generally avoided
speaking of a distinction between the
erdamed and other baptized Christians
using ontological categories. Neverthe-
less, a substantial theological question
can't be bypassed. It is clear that any
comparisons hinting at a different “val-
we” or 1o a “higher esteem™ among the

LW 37, 36,

haptized on the basis of ordination ane
o be resisted. But on the other hand

the difference between clergy and la

may be defined by pointing to a differ.

ent charisma. In that sense, the concep
of “Holy Orders™ could be credited for
highlighting the spiritual substance ¢

ordination, inasmuch as the holiness §

based on the gift of the Holy Spirit.

At a first look, the Lutheran Confessions
simply criticise the prevailing medineval
cathahic theology of ordination. The Re.
did not regard ordination as 3
sacrament. It lacked a dominical fmatp
ton and did not confer forgiveness o
sins on the person, But a1 a second ook,
in the Apology for the Augsbury Cone
Jfeszion, Philipp Melanchthon admats thay
the imposition of hands could be called
& SACTAMMENT, SINCE il $6L5 SOMEONE apary
for the ministry of Word and Sacrament:
“If ordination is understood in this
nei ther will we refise (o call the imposi=
tion of hands a sacrament. For the

Church has the command 1o appount]

ministers, which should be mos pleas-
g to us, because we know that God
approves this ministry, and is present in
the ministry,"™

This is coherent with what was written|
in the fifth article of the Augshurg Cond
Jession itsell on the divine institution of
the ministry of Word and Sacramen

According o it, the minisferiem aocles
stasticum is established by God 1o ads
ranister the means of grace, in order for
us o be able to receive the Holy Spint)
and the gift of faith through them. The

* Apology of the Augsburg Confession, Ar XIIT, 12.

anderstanding of the ministry in the
Augsburg Confession s bound with the
doctrine of justification, The few ecclesi-
ological sentences of the Confession are
ghetched from a soterological viewpoini:
“That ummﬂ:}nsmmwuh
istry of Teaching the Cospel and admin-
istering the Sacraments was instituted.
For through the Word and Sacraments,
as through instruments, the Holy Ghos:
is given, who works faith; where and
when it pleases God, in them that hear
the Gospel, to wit, that God, not for our
own merits, but for Christ's sake, justi-
fics those who believe that they are re-
ceived into grace for Christ's sake. [...J™

*[...] The Church is the congregation of
saints, in which the Gospel is rightly
taught and the Sacraments are rightly
adrinistered. [...]""

Since the Confession combines the min-
witry with the doctrine of justification,, it
only treats the ministry in connection with
the Word and Sacraments. This also ap-
plies 1o the episcopal ministry, which is
responsible for the purity of the Gospel
proclaimed and the due administration
of the Sacraments.”” Further dimengions
of the ministry of oversight fall from the
picture, The same also applies 1o the
munistry of the deacon: since 1t is mot di-
rectly connected with the proclamation,
it i not sufficiently noticed in the whaole
corpus of the Lutheran Confessians, al-
though the presence of deacons in the
church is taken for granted.

Augsbuarg Confession, Art. V.
* Augshurg Confession, Art, VIL
' Augshurg Confessson, Art. XXVIIL

However, this is not to imply that either
of those two ministries would be super-
fMuous or arbitrary for the being of the
church in comparnison with the priestly
ministry, On the contrary, the Confes-
sions take them for granted: since the
congregations of the Reformation wish
10 remain true 1o the catholic faith and
order of the church, they also approve
to the Church’s ministerial structures:

“It 15 our greatest wish 1o maintaimn
church-polity and the grades in the
Church, even though they have been
made by human authority. For we know
that church discipline was institated by
the Fathers, in the manner laid down in
the ancient canons, with a good and uge-
fial envention.™*

Lutherans were willing 1o maintain the
ministerial ordering on a renewed theo-
logical Bagis. Mo more should the minis-
try be seen in a sacrificial context but in
the service of the Gospel. The congre-
gations of the Reformation wished to
hold on to the tradition, according to
which there were three major degrees or
“grades” mn the divinely instituted minis-
terinm eoclesiasticum. The grades them-
selves are mod reganded as established by
God, but on the contrary, as instituted
by “human authority” by the Fathers in
a*good and useful imention™. It is natu-
rally hard to discern tn the history of the
church what exactly has come 1o being
outofdivine guidance and what is based
on a purely human decision-making. The
reformers nevertheless wished to point

#  According to the German text of the Apology in An. XIII, 12 (cited above), the Chiznch has
& “command 1o appoint Prediger und Diakonos®, whereas the Latin text coly mentions

MEFrs.
" Apology of the Augsburg Confession, Are. XIV, 1, 5.




1o the scriptural evidence of certain ele-
menits in the Church of Christ: the proc-
lamation of the Gospel and the Sacra-
ments. The apostles were sent by Christ
to administer these; thus, their ministry
is Christ’s ordinance.

As a divine instinution, ministry is one of
the external charactenistics by which the
true chunch can be infallibly recognized.
Luther mentions it among other signs in
s late writing O the Connetls and the
Chureh {1530);

“Fifth, the church is recognized exter-
nally by the fact that it consecrates or
Eﬂ]f.l;:rginim.wlmnfﬁmm it is o

mister. There must be bishops, pas-
tors, of preachers who publicly and pri-
mﬂm. fmmhm,g's-ﬂ Eeh'l}! afore-
mien our | of Posses-
stons on behalf of and in the name of the
church, or rather by reason of their insii-
tutian by Chriss ™

Not only the ministry itself, but also the
ordination into it is mentioned % a sign
from which the church can be infallibly
recognized, No other community but the
Church calls, blesses and sends peaple
in the name of Christ. The Augsburg
Confession emphasizes the duly calling
i give the Priesthood of all believers a
proper framework: “no one should pub-
licly teach in the Church or administer

LW 4], 154,
% Augsburg Confession, Art. XTIV,

the Sacraments unless he be regulm
called™."* The words “regularly called
read in Latin rite vocana, .. “called ace
cording to the rite”. The church uses 3
certain ritus for calling, blessing and
sending its minisiers.

Some Lutheran theologians have claimed
that the Articles V and XTV do nod speak
about the ministry in the same sense,
According to a so-called functionalistic
interpretation, Article V' only speaks
about the ministry as a principle: thag
there ir prociamation of the Word ang
sdministration of the Sacraments, is i
stituted by God, but the practical arrang-
g of it remains to the church to decide,
and this is taken wp first in the Anicle
XTIV, The divinely instituted manistry on
exisls a8 functions, not as mdividual min.
isters, This functionalistic approach dif-
fers from an ontological approach, ac-
cording to which God has not only es-!
tablished preaching of the Gospel but
alsn et apart for it and given
them his Holy Spirit. A functionalistic)
approach might be found useful when &
particular church wishes to bring its min-
istry theologically closer to the priest-
hood of all belicvers.'* However, it has
been disputed whether such a reading of |
the Confession can be historically and
theologically justified atall."” '

» This distinction is made g, in the repont from the Bishops' Conference
Evangelical Lutheran Church of Germany (VELKD) on the “universal I

nnimuﬁmmﬁmhgmﬂh*m
texium, Ordination and Beau

protestant understanding™, ef. Allgemeines P
p. 7, foomote 7.

T Cf Licherg 1962, 271279, 314-315, 333-334; Wenz 1998, 3121-329.

6., Which Ministries Belong to
the “Order™?

gipce the Lutheran Confessions focus
om the docimne of justi fication, the min-
isary of the church is described foremaost
in the presbyleral sething: the minisiry is
for preaching the Gospel and adminis-
tering the sacraments. For historical rea-
gons, some Lutheran churches do not
consider the episcopal ministry a8 inevi-
ahie for the bemg of the church as the
Porvoochurches do, Mevenheless, there
should be no doubl among Lutherans on
the position of the cpiscopal minisiry as
h-::nF:;IJ'I: of the ordained mmistry. What
the Lutherans have demied i3 the secular
power of the bishops, ot their authority
as preachers of the Gospel." The epis-
copal ministry does not rest on another
divine institution than the preshyieral min-
sty The hashops are basically pastors,
set apart for certain proprietary functions
in et church. Their ministry is distinet
froem thist of the prests, but not by di-
vine onder.” According to the reform-
ers, the ministry is one! the pastor smwd
ihe bashiop are both m the same ministry
of Ward and Sacrament, in st idem
ministeriuo (Melanchthon). ™ Thus, it
has been easy for Lutherans 1o adopt
Porvos Common Stefement phrases like
“the basic oneness of the ordzined min-
1s4ry” or “unity [of the ministry] in dif-
ferentiated form™ (Porvoo § 32 §),

Despate the theological unity and onencss
of the minigiry, it has not been easy for
some Lutherans to also count the minis-
Ery of the deacon into the ardamed min-

stry. Howewver, following ithe same logic
a3 in the episcopal minmstry, one could
reason that the deacon's ministry rests
on the divine institution in the ministry
of Word and sacrament, but is set aparnt
fram it for some other propriciary tasks,
according 1o human order as decided by
the church.

It is possible for a Lutheran church 1o
strengriben its diaconal ministry by inke-
grating it more closely into the minesiry
of Word and sacrament. This would
rmean taking steps towards a three-fold
understanding of the one ministry and
providing an expressson for its episco-
pal, presbyteral and diaconal dimensions.
As a part of the same development, the
dizconal ministry would be more clearly
exercised in the framework of the hiurgi-
cal and sacramental life of the cherch.
However, there remains some doubt
about the three-fold ordering, since it is
usually struciured hicrarchically. The
churches with a radicional three-Told rmumn-
istry and practicing sequential, cumula-
tive ondinations are niok fully satisfied with
their present, transitive diaconate,

According to recent research in the his-
tory of litergy, the Lutherins basically
follow a catholic radition in their ardi-
nation formulas.” This applies at least
to the Nordic ordination / consscration
rites for priests and bishops.® But there
iz some doubt as to whether all Mendic
churches do ordain deacons, although
they do consecrate of commission them
n some way. The doubd arises from the
discrepancy between the wording of the

" Augsburg Confession, Art. XXVIIL, 5-11, 21-22; Apobogy of the Angsburg Confession,
AL XXV, 12-14; Trentise on the Power and Primacy of the Pope, 60-61.

Liskerg 1962, 115121,
Paglisi 1998, 469,
Knueutils 20006, 99102,

Treatise on the Power and Primacy of the Pope, 63-65.
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ordination rite and i1s structure: the dea-
m:::ln:'; called, blessed or sent as
properly and clearly as the priesss are in
their ordination. 2 B

7.  Conclusion

It remains a chaltenge for our churches
to work towards a common understand-
ing of the diaconal ministry. The special
challenge 10 the Lutherans is to bring their
dizconal ministries into closer unaty with
the other ordamed ministries. This was
also recommended by a global eonsul-
tation on the diaconal ministry,

by the Lutheran World mem
Movember 2005. The consultation sent

B Heen 2006, 106,
(LR TR L E SR LUIRIRIE

20808 pdf

AN Vv

o U S ProgrmmeTITS 5

a message 1o all LWF member church.
5. According to my opinion, the
churches need to consider the three-fold

rinEstry in their context, but be aware of
not letting their disconate develop intog

transitional one, The special calling fo
us in Lutheran and Anglican churches is
o move towards one another, That will
maost inevitably mean also moving to-
wards the centre of the Church: the Fu-
charistic celebration, in which we become
rembers of Christ and of each other.
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What diaconate does the
presbyterate have and

exercise?

The Revd Canon Rosalind Brown
—_—

Debate about the relatsonship of disco-
nal and presbyteral ministry has a long
hastory in the Anglican Church and i will
be my argument that the answer to our
question has shifted over the centuries. |
will base my discussion on the under-
standing of disconal and presbyteral min-
istry embodied in the Ordinals of the
Church of England which [ will useas a
case stidy, but to put flesh on the bones
I begin with a brief survey of practice,

Some points in the historical
evolution of the shape of disconal
and priestly mindstry in the Church
of England

The Anglican Church recognises the three
fold Order of Ministry: Bishop, Priest
{or Presbyter) and Deacon. Until the mid
nineteenth century, after university edu-
cation and / or some guided reading set
by the bishop, men were sometimes or-

G4

datned priest ickly after being
ordained dl.-.m:wm?!uﬁ; 51m|dj' ¥
tively diaconal ministry was non-exis
ent: although contrary to the Canons, th
practice s attested to by, amongst oths
ers, the ordination of John Donne, poc
and future dean of St Faul's, as both
deacon and priest on the same day i
1615. Others speni longer in deacon
arders, particularly in parishes where the
celebration of Holy Commmumnion was ran
and the Deacon could ful fil mest clerical
functions. Until the Act of Uniformsity i
1662 forbade the practice, 1t was come
mon for deacons 1o be instituted to bene
efices. For many minigters there was thus
very little sense of any relationship be
tween disconal and priestly ministry.

For much of the twenticth century the
nor was that afer o vear in deacon’s)
orders the young man was ordained
priest but continwed 10 serve as curale
for two or three more years before ma

ing 10 his own parish. Permanent des-

cons were a very rare breed, and for
most people diaconal ministry served as
the first year of practical training for pa-
rochial priestly ministry.

I the last fifty years variations have de-
veloped. Non Stipendiary Ministry
(N5M) opencd up the possibility of or-
dained manistry to men whose vocation
Iay bath in secular work and in ordamed
mrinistry. One conscquendce was that the
age o ardination Eu:r many pm_p]l: was
no longer their pventies, but their forties
or fifises, and munistry was not neces-
sarily full time in the parish. In the 19905
Non Stipendiary Ministry expanded still
fiarther with the introduction of Ordained
Local Ministry (OLM) now supported
by about half the dioceses in England.
The distinctive nature of Ordained Lo-
cal Ministry i5 the rootedness in the lo-
cal community, since the call to ondained
manistry emerges within the local church
which supports the person's selection
and training in order to serve within that
losal community.

Parallel with this was the widespread re-
arganisation of parochial ministry in re-
spanse fo the changing social and eco-
momic conditions in the country and the
church. Ume pnest i one parish became
less and less common as team ministries,
combined benefices, Local Ecumenical
Partnerships, and church plants in new
housing estates emerged. There was no
consistency of approach between dio-
Ceses, and embodied within this but not
always articulated theologically, was
greater emphasis on the ministry of all
the bapised,

! Genernl Symod of the Church of England.

Chisrch House Publishing 1982 pl108.

Dharing this time there was some confia-
sion about whether to abolish deacons
or encourage distinctive disconal minis-
try. However, in 1988 the General Syn-
od repoet, ‘Deacons in the Ministry of
the Church’, stated clearly that dizconal
rinistry &5 foundational (o pricstly min-
istry:

.-« [Tihoae whao are preparing for priest-
hood will need to be helped in the un-
derstanding and use of their time in the
dizconate. For not only might they work
subsequently with distinctive deacons,
bt their priestly ministry is necessarily
bazed upon diakonia.' The last sentence
in that paragraph is significant, and needs
to be part of our consideration today.

The ordination of women, to the dizco-
nate in 1987 and to the priesthood in 1994
further changed the situation. Dunng the
years between [ 937 and 1994 there were
large numbers of women in deacon's
orders, some of whom were placed in
parishes as “deacon in charge”, effec-
tively leading the parish and 1aking re-
sponsibility for ministry, excepd dacra-
mental mimnstry, within it. This leadership
role concealed any sense that diaconal
miristry mught have its own distinctive
characieristics. A funther consequences of
the deciston to ordain women to the di-
aconate was the loss virtually overnight
of numerous deaconesses who had been
the closest thing the Church of England
had to distinctive deacons. With the or-
dination of most women deacons to the
pricsthood following 1994, the diaconate
has been freed 1 become a vocation in
its own right alongside being a transiticon-
al period of mmistry for both men and

Diacons in the Ministry of the Chursh. London:
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women who are called to priestly minis-
iry, and some dioceses are reviving the
distinctive diaconate. That makes it much
casier to address our question than
would have been the case even as re-
cently as 1993 when the situation was
very codnlfiised,

The understanding of disconal and
priestly ministry as expressed in
the Ordinals

This growing diversity in the practice of
ordained ministry is shaped by the Ord;-
nal, which has itself changed since the
sixteenth century, Thel 550 Ordinal,
which was later bound into the 1662
Book of Common Prayer (BCP), is still
authorised for use, The Aliermative Serv-
ice Book (ASB) 1980 ceased 1o be au-
thiorised I11IIH: end of 2005, and Com-
mon Woeship (CW) 2005 was author-
ised for use from September 2005, The
appendix rjmkcypmmmmudmﬁp-
tons of the ministry of both deacon and
pries.

1. The Book of Common Prayer
(1662)

Essentially the 1662 Ordinal sees the dea-
£On a5 an assistant to the priest, whether
in mvm: service or owt and about in the
parish. At this time the parish was the
chief provider of what we now call so-
cial services. Not all deacons were

: and the restriction of haptism
io infants in the absence of the priest in-
dicates that this was primarily in the case
ul‘:.un;g:ncybialiﬁrm; where there wis
fi emergency, the parish priest ised
:dlﬂuﬂrclﬁldrtn_Thr:ismumig-
uous statement by the Bishop thar the
office of deacon is an “inferior office” 1o
that of priest and the prayer for the new-
I}'-!Jld.lim:lddumn imdicates that the og-
dained ministry is hierarchical with the
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disconate as & training ground for highe
mimstry - that of the priest who is g
5 excellency” and *so high a digng
Ly".

Priestly ministry involves being messe
m walchmen and stewards of the
hing, feeding sndproviding &
the people, seeking for 1i‘u;msm:Tl'Illw-.d‘rl-f:m?E Ta
lost “in the midst of this naughty world
and ensuring conformity of faith and
nghl:mus tife. Omly in the praver for the
recepdion of the Holy Ghost for the of
fice and work of a priest is there refer
ence to forgiving sin and being a faithfil
dispenser of the Word of God and
haly Sacraments. This downplaying of
sacramental ministry reflects the Refor
mation emphasis on the minisiry of the
waord (although Cranmer hoped vaindy for
weekly Communion ) and of maintaining
order in what was assumed 1o be 3
Christian society, Based on the BCP
priests have to exercise at least some di=
aconal ministry since the Ordering of
Priests does not refer specifically to some
of the responsibilities of the deacon, Ex
ther these are assumed by virtue of the
candidaze for ordination already being &
deacon and the fact that in practice few
priciis would be working with a deacon
so if they did not fulfil the diaconal mi
131ry, no one would, or they are includ-
;i;.lhll m_t.q::ilﬂminﬂ:nm )
description of pricsily mani v
en by the Bishop, i

2. The Alternative Service Book
(1980)

This E::ﬂuulﬁdus from and reflects

time of significant change in the practice
mmamarﬁmmﬁ .
and now people of all ages (including

during the lifetime of the ASH, women)
Wﬂtﬂnﬂ.ﬂiﬂﬂim:muf TSNS
of diaconal and priestly niindstry. But the

recovery of the distinctive ministry of
deacons was nol yet in evidence, and
the underlying implication was still that
the deacon was in training for future
priestly ministry, rather than being or-
datped 10 serve as a deacon who would
in time be able to tike considerable re-

ibilitywithin a ministerial teamin-
stead of alvays being in the role of ap-
prentice needing close supervision. The
various agencies of the state rather than
the Church were the primary providers
of care for the poor and needy.

In contrast to the BCP where the prima-
rv example given for the ministry of the
deacon 15 that of Stephen, the ASB prayer
for the candidates referred o the exam-
ple of Chnst who took the form of a
servant, and the language of the read-
ings and the prayers is very much that of
servanthood. The specific responsibili-
esof the deacon were similar 1o those
inthe 1662 service, although it is signifi-
cant that the deacon no longer just as-
sisted the pricst but worked with the
members of the chusch, and that the dea-
con's responsibilities in relation to the
poar and needy were not only o identi-
fy the need and pass the message onto
the priest who then elicited alms from
the parish, but to provide relief along-
:}h;]d:llm members of the church. This
ints at the recovery of the of
the baptismal mm?- of ﬂ]wﬁhﬁﬁm
to follow Christ's example of senvice.
All deacons were charged with preach-
ing in the place where they were licensed.
There was still a hierarchical implication
in the description of the deacon as serv-
ing ‘under” the pricst.
The readings in the service for the ordi-
Baton of pricsts emphasised the minds-
mes of reconciliation (2 Corinthians 5:14-
19) and of forgiveness (John 29:19-23)
[in contrast 1o the BCP's use of Ephe-
suans 4.7 and Matthew 9:3601 which

speak of gifts to and callings within the
Church, and of the need for labourers in
the harvest. | This brought in a very spe-
cific focus on ministry with which the
deacon was not charged and which had
not been specifically mentroned in 1662,
and overall the responsibilities of a prigst
were spelled out in much more detadl.

In relation to the minisiry the priest pre-
viously exercised as a deacon, the priest
was assigned responsibility for very spe-
cific acts of pastoral care — ministry to
the sick, preparing the d for their
death, Whgrmﬂmm}:ilgnmh pas-
toral work as was entrusied to him or
her, The priest was not charged with the
specific responsibility of the deacon to
search out the careless and indiferent.
Preaching for the priest was broadened
to proclamation of the word of the Lard,
with additional responsibility fo teach and
encourage by word and example, The
language of responsibility in matiers re-
lating to worship was clearly that of lead-
ership = to lead, 1o preside, to hless =
whereas the deacon assisted in leader-
shipofworship, especially in the admin-
istration of Holy Commmunion. The priest
wiorked with the bishop and other pricsts
and there was no direct reference (as for
a deacon) to working with the members
of the church for whom the priest is serv-
ant and shepberd, but ome hopes that
priests did work with their people!

3. Common Worship (2005)

In Common Worship, as in the ASB, the
servant manestry of Christ is the maodel
for that of descons, and specific men-
tion is made of Jesus washing the disci-
ples' feer. Mow, there is a clear slate-
ment by the Bishop that deacons work
with the Bishop and the priests, with
whom they serve as heralds of Chinist's
kingdorm no longer do priests work with
bishops and deacons assist under priests.
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This is the first mention in an English
Ordinal of the historic relationship of
deacon to bishop. The use of the word
‘herald” to describe the minisiry of the
deacon is echoed in the description of
the deacon as called to proclaim the gos-
pel in word and deed and points 10 di-
aconal ministry a5 more than service,

Deacons work with the members of the
chureh, rather than on their behalf or in-
stead of them. A subtle change of word-
ing means that deacons now share in the
pastoral ministry of the chuseh and in
leading God's people in worship, rather
doing such pastoral work as 15 entrusted
1o them and assisting the priest under
whom the deacon serves in leading wor-

ship, This is significant for those called
hﬁm“dﬂuﬂmmm
1§ now greater emphasis on shared rath-

er than delegated manistry. Essentially the
duaﬂmism]mgﬂjuuanmrﬁum
the priest byl an assistant to the priess
whi may be able to take some responst-
bility. Deacons bring the needs of the
world before the church in inercession
sponsibality for knowing, interpreting and
articulating the needs not just of the par-
ishhuml'ﬂnuﬂrld.Thrusnnfﬂtwmd
‘socompany” those searching for fath,
and to bring them to baptism, integrates
rmunistry in the world and mimistry in the
church, and suggests long term engage-

"Eﬂt!'impﬂﬂlﬂu.ﬂhqulhrﬂruh-
old of the church. The deacon is also
given specific responsibility for distrib-
uting communion and ministering to the
sick and housebound.

The ministry of the priest is similarly nu-
anced from past models. With the Bizh-
op ard fellow priesis, the prnicst sustains
the community of the faithful, and with
the Bishop and fellow minksters (includ-
ing Deacons and presumably Readers)
proclaims the ward of the Lord and
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walches for the signs of God’s new cre
afion, The whole feel of priesily minis
is muich more collaborative, not just with
the Bishop and other priests but, in man
ireas of manistry, with all ministers &nd
all God's people. Thus, in a new line of
thought, with all God's people priests
are to tell the story of God's love, and
thiere es a prayer that they will “work itk
fully with those committed to thei
charge.” Simalary, their role in presiding
itﬂtﬁw-}mﬂmhdﬁuﬂ’mmmd::
people a spirimal sacrifice of praise an
thanksgiving. Even the pricstly minist
of reconciliation now has mllabamm
elements and the bishop prays that priests
mxy, “in union with their fellows- m
in Christ, reconcile what is divided, he
what is wounded and restore what is
losi. " Newly articulated areas of respon-
sibility as a priest rather than deacon
te ieach and admaonish, as well as feed
and provide for, God's family, and x
resist evil, This kst theme is picked up
in the later prayer for the newly ordain
priests to proclaim Christ’s victory o

the powers of darkness.

Diaconal and Priestly ministry

Apainst this background of developments
i the understanding and responsibibities
of disconal and priestly ministry, we can
tum to the question of ‘what diacon
ministry 15 excrcised by the preshyie
ate™

The underlying rationale of all ordained;
rinagtry 10 the Anglican Church is that
One Cannol exercise preshyteral minist

without exercising dizconal mimistry. -
is embodied in the practice of sequen sl
rather than direct ordination, and wak)
articulated in the | 988 report where itre-
ferred 10 priestly ministry necessanly
being based upon digkonia, However,
in prastice, diaconal ordination has joo

aften been scen as a sEpping stone o
ordination rather than the
1 foundation of presbyteral
menistry. The error of this view is brought
into sharp relief if we ask the question,
*Can one cxercise preshyteral ministry
“mmdlwmalrmn}’.' i
which the only possible answer is ‘no’
sinee essentially all one is lefl with is a
prcst who presides at Holy Euchania,
hears confestions, and gives the bless-
at the end of services, That is 2 view
of pricsthood that the Reformers were
detcrmined 10 oppose, and has no part
im Anglican ecclesiology or ministry. But
the description i the BCP of the dea-
con a3 having an “inferior office” 1o the
priest, and his qualification for the latter
depending upon behaving himself well,
ﬁmmgumﬂtum diaconal min-
u:plm::l‘uuughwhmhmepm-
5. Sm:ll:.f this unfoertunate wording ob-
seures the richer possibility of being
formed a% & deacon in g way that issues
in permanent diaconal behaviour. Past
descriptions of the deacon as an assist-
ant to the priest worked against any un-
dersianding that the priest remains a dea-
oo,
The Ordinal now derives its model for
dinconal ministry not from Stephen but
from Chnist. Thus there ks ma longer any
excise 1o argue that disconal ministry has
4 different foundation to priestly minis-
try, with the implication that it can be laid
aside on ordination as a priest. Mone of
s ever ouigrow the example of Christ
who came not to be served but to serve
-and 10 grve has Iifie as a ransom for many,
All manistry derives from that of Christ,
and thiss, a5 one report noles, the diaco-

nabe 'foruses God's engagement with us,
his sharimg our mature in Christ's incar-
nation, coming among us in the form of
a gervant and being rooted in the partic-
ulanity of place and time.™

Although there was never much con-
scivus modelling of diaconal ministry
within the church, the priest has always
exercissd diaconal ministry within the
exercise of responsibilities as a priest.
[n addition there were specific responsi-
bilities for the priest that could not be
fulfilled faithfully unless there was a di-
aconal heart. We can see an example of
this blending of diaconal and presbyter-
al ministry in George Herbert's classic
seventeenth century work, “The Coun-
itry Parson' which indicates how he as
parson, with the cure of souls, exercised
& very disconal mimistry amongst s peo-
ple, even though it was i times paternal-
istic.

The language of CW is much more col-
laborative than either predecessor Ordi-
nal. The emergence of Non Stipendaary
Ministry, Ordained Local Ministry and
Mefimister in Secular Employment (WMSE)
s recognised expressions of both di-
aconal and priestly ministry, as well as
the mcreasing numbers of distinct ve dea-
cons, negates any idea that only priests
lead and deacons assist. Now it 15 60im-
mon 1o have teams of clergy and laity
working together, and both priests and
dexcons sharing in the ordained minis-
try, some 1aking some responsibility, oth-
ers = particularly the more recently or-
dained — assisting. Dhstinctive deacons
who have considerable experience may
take responstbilicy for particular areas of

! Digcese of Salisbury The Distinctive Diaconats Salisbury: Sanam College Press 2003
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work like pastoral care, bapizm or mar-
nage preparation, or children’s mindstry,
and may be training new priests in these
arcas, That is a situation that 1662 did
not envisage, Conversely, Ordained Lo-
cal Mimstry pricsts may, as part of their
pricsily ministry, exercise a very strong
ﬁmmnﬂ manistry, responsible for know-
ing the local area in depth and searching
out or being aware of local people in
need, much as the 1662 deacon did.
Priests who serve as hospital chaplains
may similarly be engaged most of the
time 1n pastoral care that has a deeply
diaconal feel to it, as may many Minis-
ters in Secular Employment whise min-
istry in the work place leads them 1o be
recognised by work colleagues as relia-
:: and wise counsellors in times of trog-

Bringing this iogether, we can now ad-

the question of what diaconate
does the preshovierate have an exercize?
I'will use headings to provide some shape
to the discussion.

I. There s an essential diaconal
foundation to presbyvteral
ministry

= Chnstis the moded for disconal min-
i5try, and we never outgrow his ex-
ample. It is notable that in the early
Chuzch the bishop was seen to rep-
resent God the Father and the dea-
con, not the priest, to represent
Christ. It was only with the empha-
sis in the Middle Ages on the spe-
cific rale of the priest in the Mass

1 Bee Diocese of Sal 003 pl 3
* Duvid Stnelife, Gof s b
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that the priest, mod the deacon, came

o e seen as representing Christ,
It 15 impossible 19 exercise the re
sponsibilities of presbyteral ming

try without exercising diaconal mi

iy sance o doothervise effective
ly reduces preshyteral ministry 1o
being a Mass priest.

In addition to the priest fulfilling d;
aconal tasks, the amimude of

priest must be disconal if priesty

ministry is to be connected 1o d
life of the people served. The min
tstry of the descon i% essentially i
mﬂmﬂ-—mﬂ:wﬂﬂm' -
the people — and in this it is repre
sentative of the Incamation, of God
COMInE among us 1o share our ki
Pricstly manistry, with its responsi,
balities for the guiding and shaping
of the liie of those entrusted to the
pricst’s care, is aboul transforma.
tion. The R Revd David Stancliifs
repeatedly says that there can be ng
priestly manistry of transformation
without incamational diaconal en-
gapgernent. He draws parallels be-
tween the thiry hidden years of
preparation in our Lord®s life, and
the three of active ministry, and ar
gues that damage will be done |
Pricsts iy 1o enage m ransiorms
1o before there is inearmation, ! Pt
succinetly, ‘First God enters yo
life, then he chanpes i1, #

London SPCE 2003

2. Theinterrelatedness of
disconal and presbyteral
NSy

W are given a picture of the priest hav-

img responsibility, shared with the bish-

op, for leadership and nurture in the
church, and the deacon sharing in the

wutworking of that responsibility. Thus

priest is given respansibility for s
::md urdi.ﬂnglh:ﬁf:ufm:widtﬁ
far sharing in the governance of the
Church whilst the deacon (who does not
have such responsibility within the
church) has the freedom (o engage mare
fislly beyond the threshold of the church,
decply engaged in the life of the wider
workd as well as in the chunch where he
or he has particular responsibility for
i g the life and needs of the world
ieto the life and worship of the church,
The pricst cannot fulfil his or her role
without the foundation of disconal prac-
tice, bat in the exercise of priestly re-
sponsibility and ministry the pricst needs
to build crcatively upon i,

Pastoral Ministry

~  Priests are "servants and shepherds
amang the people to whom they are
sent” and they “search for has chal-
dren in the wildermess of this world's
temptations and [] guide them
through its confusions, that they
may be saved through Chrst for
ever.” This is bauilt upon a founda-
tion of disconal mimstry in which
deacons ‘work with their fellow
members in searching owt the poar
and weak ... reaching into the for-
patten comers of the world, that the
love of God may be made visible.”
They ‘share in the pastoral ministry
of the Church." The pastoral respan-
- sabilities of the priest are wider than
those of the deacon since they in-

clude being shepherd to the people
to whom he or she 15 5ent. The anal-
ogy of shepherd and sheep dog
comes (o mand.

The priest cannot be an effective shep-
herd unless he or she knows the termito-
ry and knows the people. That knowl-
edge, both practical and theoretical, 15 at
the heart of dinconal minisiry and no
priest can fulfil his or her pasioral re-
sponsibilities withoul exencising diaco-
nal pasioral ministry, Where there is an
expenienced deacon, the priest may en-
trust most of the day to day work to that
deacon who is unencumbered by other
responsibilities and thus able o give more
tme £o it But ultimately it is the priest
who is called 10 be servant and shep-
herd, and 10 guide the people through
the confusions of the world 2o that they
may be saved by Chnist.

~  Prests baptise new disciples and
“walk with them in the way of Chirist,
mertwring them in the faith', where-
as deacons ‘accompany those
searching for Futh and bring them
o baptizm." Baptism highlights the
inkerleaving, vet distinctive, minis-
tries of deacon and priest. The dea-
com, throagh ministry in the world,
helps 1o bring people to faith and
prepares them for baptism, then
stands alongside them, presenting
the candidates to the pricat who, in
the rode of president, examines them;
the deacon signs them with the cross
and dips them in the water which
the president has blessed. Thus the
deacon effectively leads them into
the church, for which the president
15 the representative person in the
presence of the gathered congrega-
tion. Where there is a distinctive
deacon the incamational and trans-
formational responsibilities are visi-
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bly demarcated, where there is only
a pricst present b or she must fulfil
both responsibilitics — otherwise no-
ane will ever be baplised.

Limurgical Ministry

~  Priests “lead God’s people in the
offening of praise and the proclama-
tion of the Gospel®; with the Bish-
op and thetr fellow presbyters, they
"sustain the community of the faith-
Ful by the manistry of word and sac-
rament..." Deacons “proclaim the
gospel in word and deed’, “share

.- in leading God's people in wor-

ship®, and preach the word. They
bring the needs of the world before
the Church in infercesgion,

—  Pricsts "preside at the Lord's table,
and lead the people in worship, of-
ferimg with them a speritial sacrfice
of praise and thanksgiving”, Dea-
COms &5335t in admanistening the sac-
ramends, they distriburie commmanion
ond minister to the sick and house-
bound, again embodying the link
between the church and the world.
Since there can be no celebration
of Holy Eucharist without the dis-
tribution of the bread and wine, there
can be no priestly ministry without
dhaconal ministry.

Catechetical Ministry

= In the BCP Ordinal, deacons are
charged with teaching the young the
Catechism, but not necessasily with
preaching. In Common Worship this
specifically catechetical ministryis
nid mentioned, bul deacons share
in the ministry of preaching. With
the emergence of distinctive dea-
cons it is being recognised that thewr
preaching may be particularly relat-
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ed to their pastoral ministry or may
express prophetically their a
ness of the needs of the worlg
Priests are specifically charged wil
teachang and admonishing, and wi
unfolding the scripture, preacl
the word both in season and ouf o
peason. Apart from the specific me
tien of a teaching ministry, preach
ing by a priest depends for its ef
fectiveness upon the dizconal fou
dation of preaching that s pasioral
ly sensitive and sttuned to the Lty
tion in which the hearers are placed
Crherwise the priestly responsibi
ity 1o preach the word out of sep
sor, and thus o challenge the heas
ers with what they may not wish

hear, or 1o call their hearers o e

pentance, or to teach of admonish
will be ignored as people manag,

ot fo relate it to themselves.
Other aspects of preshyteral
ministry

The priest has some responsibilities th
are not overtly expressed in the respon
sibilities given to the deacon, or are ex
pressed slightly differently. Examplesin
clude *with all God's people, 1o el th
story of Ged's love”, "to bless the pes
ple m God's name”, ‘o resist evil,
port the weak, defend the poor, and in
tercede for all in need’, "to discem an
foster the gifts of all God's people tha
the whabe Church may be buslt up in g
iy and faith". However, these too haw
their roots in disconal ministry eves
though their expression is focussed i I
pricstly ministry. For example, the priests
responsibility o bless the people sho -'
be rooted in the diaconal ministry of s
g the community as agenis of God
love, thus embodying the possibility 8
God's bessing, whilst resasting evil i

connecied o reaching imto the forgotten
of God's world that the love of
God may be made visible, and interced-
ing for those in need must surely be
“ﬁcdlnhnngmglhcmtdsﬂflhrﬂm[d
before the Church in infercession, The
is o tell the story of God's love
and 10 do this with all God’s people,
building on the diaconal proclamation of
the gospel in word and deed, as agents
of God's purposes of love.

What diaconate does the
presbyterate have and exercise?

“There is much more dynamism m today®s
understanding of the manistry of the dea-
con and the priest.  The quile specific
and ctreumscribed responsibilities of a
dexcon 1 [662 appear very static com-
-p;'edl:ulh: responsibilities of a deacon
in 2006, even though the substance is
symilar. Although the basic respansibili-
tics e in the same areas, the deacon is
new given much more scope (o ful fil this
mEnistry i creative rather than prescribed
ways. This is the essenitial foundation of
pricstly ministry, which builds on rather
than supersedes or replaces diaconal
minssiry. Many of the priestly responsi-
Enfitics are not just tsk onented, but de-
pend upon wisdom that can only be bom
of expericnce, cxperience very often
gained as a deacon in the more limited

_areas of responsibility, What diaconate
‘does the preshyterate have and exercise?

Ihmﬂm:lhum avery full disco-
mae, albeit it a diaconate that is embed-
ded in priestly ministry rather than dis-
Tnct from it, a diaconate that sits along-
side other responsibilities that belong

‘specifically to the priest but which are

not tatally div orced from diaconal min-
istry. If the priess is not exercising di-

- ®onal ministry as an integral part of

F‘lﬂrmtrustm there is no real priesaly
TRy

To go back to David Stancliffe’s apho-
rism which he applics to the practice of
ordained mingstry, "First God enters your
life, then he changes it." Diaconal rmnis-

iry emibodics and expresses the way that
Ciod shares our life = fundamentally in
the Incarmatson but continnally mour daily
lives ~ and presbyvieral ministry embod-
tes and expresses the way that God
changes it, redecming us and transforme
ing us more and more mie s likeness.
Just as, in Gosd's econormy, there can be
no redempeion without incamation, 5o
there can be no priestly minstry withowt
dizeonal ministry since there can be no
effective ransformational and redemp-
tive change without diaconal roctedness,
Incamation underpins iransformation at
every stage, keeping it rooted in realiny
Diaconal ministry underpins and is ex-
pressed in priestly ministry, providing the
rootedness that is the seed bed for re-
demption and transformation. The woarld,
an i gone and 1ts glory, is diaconal terni-
tory, the location of incarmational minis-
iry, The church, m its muddie and is
muapesty, 15 the place of transformation
and it is the particular responsibality of
the priest to help to order and lead the
people of God in the way of Christ so
that his salvation can be made known,
There is, therefore, always an essential
outward, worldly and diaconal perspec-
tive to the ministry of the priest but he or
she is also charged 1o ook inward to the
life of the church not for its own sake
but in order that the gospel may be pro-
claimed in ail the world.

Afterword: Direct or sequential
ordination?

Although 1 was not asked 1o address i1,
the question of direct or sequential ordi-
nation emerges from lime o lime within
the Anglican communion. If we can re-
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COver a understanding of the di-
sconal foundation of all priestly minis-
try, the consequence might be not to
aholish the disconate but to extend the
penod of distinctively diaconal ministry
so thit it has tme to enter the blood-
stream of the deacon and become so
much part of them that there i5 an un-
shakeable awareness of the diaconal
foundation of priestly ministry.

Appendix:

The minisiry of deacons and priests as
described in the Ordinals:

The minisiry of the deacon
Book of Common Prayer: 1550/1662

to assist the Priest in Divine Serv-
ice, especially when ministering the
holy Communion and 10 help him
in the distnbution thereof,

= loread holy Seripture and Homilies
in the Church (nb; “the Homuilies' re-
fiers to a specific book of Homilies,
not to the preaching of his own ser-
o),

- 1o instruct youth in the Catechism,

= mthe absence of the Priest, to bap-
lise infans,

= 1o preach if he be admitted to do go
by the Bishop.

In addition, where provision is so made,
the Deacon is

- to search for the sick, poor, and
impotent people of the Parish,

= towntmate their catales, names, and
places where they dwell to the Cu-
rale (the Priest with the Cure of
Souls) that by his exhaortation they
may be relicved with the alms of
Panshioners or others,
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ASB { 1980)

to serve the Church of God, and to
work with its members in caring fi
the poor, the neady, the sick, and a
wheo are in trouhble,

1o strengihen the faithfil,

o search ot the carcless and
indifferent,

to preach the word of God in
place to which he or she 15 lice

o assesl the priest under whom be
serves in leading the worship of
people, especially in the administ
tion of the Holy Communion,

to baptise when required 1o do so;
to do such pastoral work as is
trusted to him or her,

Common Worship (2005)

to better equip the people of God

te make Christ knows,

o kive a life of visible self-giving,
b wash the feet of athers,

i work with the Bishop and the
peiests with whom they serve as her
alds of Chnist's kingdiom,

to proclaim the gospel in word and
deed, a5 agents of God's purpose
of love, .
to gerve the community in which
they are set, bringing to the Church
m‘immmmmtm e
P

to wark with their fellow memberg!

in searching out the poor and weak,
the sick and lonely and those wha
are oppressed and powerless)
reaching into the forgolien comers.
of the world, that the love of God
rnay be made visible, _
1o share in the pastoral ministry of
the Church and in leading God§
people in worship, [
to preach the word,

to bring the needs of the world be-
fore the Church in intercession,

o accompany those searching for
faith and bring them to baptism,

oo @ssist in admumistering the sacra-
ments; they distribute communion
and manister to the sick and howse-
bound.

The ministry of the Pricst
Book of Common Prayer: [ 550v1662

~ o be messengers, walchmen and
stewards of the Lord;

= toteach and premonish, to feed and
provide for the Lord's family;

~ to seck for Chnst's sheep that ase
dispersed abroad, and for has chil-
dren who are in the midst of this
naughty world, that they may be
saved through Christ for ever;

- tobrng all cosrenitted to their charge
10 ‘agreement in the Eaith and knowl-
edpe of Croxd, amd to that ripeness
and periectmess ol ape in Christ, that
there is no place left among you, ei-
ther for error in religion, or for vi-
ciowsness in life.”

ASB (19800

= o work with the bishop and other
pricsts, as servant and shepherd
among the people o whom he or
she is sent,

= 1o procinim the word of the Losd,

1o call those hearing 1o repentance,

and in Christ’s name to absolve and

declare the forgiveness of sins,

= 1o baptise and to prepare the bap-
tised for confirmation,

= b presede af the celebration of the
Holy Communion

= o lead the le in and

o prop prayer
= 1o miercede for the people,

—~ 1o bless them in the name of jhe
Lord,

- toteach and encourage by word and
exarrple,

- o minister to the sick,

= toprepare the dying for their death,

= 1o set the Good Shepherd before
hirn or her as the patiern of the call-

ng.

- tocare for the people commatted to
his ar her charge,

— 1o join with the people in comimon
witness to the world,

Common Worship (2005)

= o lead God's people in the offering
of praise and the proclamation of
the Gospel,

- Ioshare with the Bishopin the over-
sight of the Church, delighting in its
beauty and rejoicing in its well-be-

mg,

— 1o set the example of the Good
Shepherd always before thern & the
pattern of their calling,

- with the Bishop and their fellow
presbyters, to sustain the commu-
mity of the faithful by the mnistry of
wind and sacrament, that we all may
grow into the fullness of Christ and
I‘:j.: a living sacrifice acceptable 1o

od,

= iobe servants and shepherds among
the people to whom they are sent,

= with their bishop and fellow-minis-
ters, to proclaim the word of the
Lord, and 1o watch for the signs of
Croad"s mew creation,

~= 1o be messengers, walchmen and
stewards of the Lord,

- toteach and 1o admonish,

= o feed and provide for his famaly,

= togearch for his chaldren in the wil-
demess of this world s temiplations,
and to guide them through 115 con=

1ns




106

fusions, that they may be saved
throwgh Christ for ever,
formed by the Word, they are to call
their hearers to repentance and to
declare in Christ's name the sbsg-
lution and forgivencss of their sins,
with afl God’s people, to tell the sio-
¥ of God’s love,
1o baptiae new disciples in the name
of the Father, and of the Son, and
tn}Ll?ne_HﬂJ: Sparit, and 1o walk with
in of Christ, nurtury
ﬂhﬂhmlh:“[;]ﬁ R
b unfold the scriprures, to h
the m:mi iuds::aism and out gﬁm
S0, o are the mighty acts
of God,

to preside at the Lord's table an

lead his people in worship, offeri
with them a spiritual sacrifice
praise and thanksgiving,

to Bess the people m God's nam
to resist evil, support the weak, 4
fend the poor, and intercede for o
10 feed,

o minister to the sick and p
the dying for their death,
guided by the Spirit, they are to di
cemn and foster the gifts of all God|
people, that the whole Church ms
bee built up in unity and faith.

% The relationship between the

caritative and liturgical
functions of the Deacon: The

go-between ministry

The Revd Tiit Pidam

The relationship between the caritative
and linargical functions of the deacon ex-
presses a distinction that is often made
when speaking about the disconate, [tis
certainly understandable that we spesk
about these functions, but the List is not
aclosed one. Historically, the diaconane
mcluded also some other tasks, for ex-
ampie catechetical ones, which are still
wery imporiant in the Estonian Church.
When we are doing a distinction betaeen
these two functions, we presuppose ai
the same time that something ultimately
connects these two separate realities. It
15 neither self-evident nor ¢lear what it
might be.

1 #m convinced that the ministry of the
deacon is fundamental for the Lutheran

-ehurch and it has an identity of its own.

The claim that “diaconate could be a fun-
damental ministry within the Lutheran
church™ could raise serious obstacles

-and might lead to serious misanderstand-

imgs. This is parily because in ihe Lu-
theran churches the diaconate has for a
long time been neither undersiood theo-
logscally noe established accordingly. We
have to admit that in part even today the
theological understanding of the minis-
try of the deacon 15 in scveral aspects
unclear and in need of further develop-
ment. This is somettmes expressed inogr
terminology. When priests / pastors ane
concemned, we naturally speak of their
"ordination”, But with & deacon we of-
ten use another wording: “entering indo
service of commissioning” elc. Al the
Earss time, our Fites inroducing lay peo-
ple to church duties often take the char-
acier of an ordination.

Several churches belonging 1o the Por-
v cofmEmnunion have semioushy engaped
in developing an ordained diaconate and
have tried {0 establish a solid theological
ground for thas partcolar kind of monis-
try. The motivation for doing it mught

o7




vary. The Parvoo Agreement challenges
(5 10 SOl eurselves o work towasds
a common understanding of diaconal
minisiry™." In some churches, there 15 a
shortage of pricsts and the desconate
seems io be the casicst way 10 overcome
it. At the same time, it could be the most
convendent way 10 meet the challenges
of the society. And last but not least, o
common understanding of the minisiry
of deacon could lead the churches to a
closer communion with each other and
help them to follow the call of Christ,

The reformers inherited several features
of ministry from the Catholic Charch,
But according to M. Luther, there is only
ome ministry (Ao / afficiver) in the
church.

Luther uses the notion A 1n three dif-
ferent meanimngs:

1) Ministry s ministeriam (Dhensi) —a
certan activity or function thal some-
bady does in the church: proclamation
of the Word, Baptism, snd sdministra-
tion of the Holy Communion. All the or-
dained mimisters are defined by their con-
w;lm tes the Word and Sacraments (CA

2) Minastry as a task (Dienstauftrag) giv-
en by the Lord, not only to the ordained
rindstry but to all Christians as well ! Siill,
one has to admit that it is rather compli-
cated to conclude from this claim some-
thing abaant the unity of the institutional -

The Porvos Agreement, § 58 vii.

- e e =

Iy erdained ministry, E. Sommerl
rriakes it clear that according 10 Luthe
the catecheticnl and diaconal ministry
horizontally organised, while the mini
iry bishops and supenntendents
senis the vertical direction

3) Ministry as a public, instintionalise

manistry, mostly in a form of a local pag
1sh minastry, Today we use in this mean,

ing the term ondained minisiry. Augsha
Confession XIV uses here notion ovda

Although all these three meanings arg

coaneched to each other, the erinisie
wm a8 ceniral, given by the Lord Jes
for us in public, it indicates the difficul
ties in drawing any conclusions for

current development of diaconal man .

try within the Lutheran radition,

Concerning deacons, the Reformers
cepied the pattern denived from Catha

lie Church, Sl.ill.l M. Luther l.-j;l:n'mud -
his D captivitate (1520} some reser]

vation towards the deacons” role in a
sisung the pricstduring the mass:
"The priesthood is properly nothing, be
the ministry of the Woed — the Word,

say; nod the law but the gospel. And the

disconste 15 the ministry, not of reading
the Gospel or Epistle, as is the presen
practice, but of distributing the church'
aid to the poor, 0 that the priests ma
be relieved of the burden of tempo
marters and may give themselves

Diie Bekennimisschriften der evangelisch-lutherischen Kirche, 88, 1 i Giottin gem 1986
WA E, 423, 177 (Lusther , Martin, Werke. Krilische
Dias Arnt und dic Amies, in: Viva vox evangelid. FS Hans Meiser, Hg.v. Lutherischen Kin

be Weimar 1883}

chenamt in Hannover, Minchen 1951, 292307,

(s

bOWAG, J66, 26-28.
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Dz Bekenntnisschriften der evangelisch-latherischen Kinche, 6%, 2. Gotmgen 1985,

and the Word, For this
Elgmmpﬂ;uﬂ of the institution of the
diaconate, as we read in Acts 5 [6:1-6].
Whoever, therefore, du-::“l:!nt know or
preach the gospel is not 1o L
ar , bt he is a kind ur};;nstm
church, who under the false ttle of prest
or bishop, or dressed in sheep’s cloth-
iuxnu]lydnﬁﬂummﬂrgml
and ph}.rr;.l the wall [Mare.7:15] in the
church.’

Luther makes a clear distinction between
the functions of a priest and a deacon.
to his understanding the dea-
con 15 nod ordained to the liturgical min-
istry but for charitable tasks. Still, it is
evident that Luther is especially eritical
1o some functions of priests in this con-
text, but he gives neither precise vision
for reforming priesthood nor for organ-
fsing the diaconal ministry.

Church and diakonia

The Church is the community of Chns-
tians who follow Jesus® words and
deeds. At the same time the church is
the eapression of the presence of the
God's Tedeeming grace that reveals it-
$£Ifin the Word and the Euchanst. The
Church bears witness in the word (mgr-
nid), in prayer and sacramenital life (fef-
renergia), as well as in service for the sake
of human beings (dickonia).® Martyria,

leitourgia and dickonin are therefore the
three basic charactenistics of the Church
Without cach one of them there is no
cannot be a Church, because Christ hime
self is one who serves (Lk 22:27% Dur-
ing the Last Supper, the night before his
suffering and death, Jesus Jaid the foun-
dation of the diaconal mindstry, By wish-
ing the feet of his disciples he gaveus an

to-do 25 he did to his follow-
ers, In these words (Johm 13:13)ome can
sez the foundation of the diaconate. In
the diaconate, the church has a ministry
which provides the subsiance o the close
limk between martyrin, leifourgia and
dickania, The disconate canmot conduct
the whole dizconia of the church, but
with ifs gervice it reminds us that the di-
aconia is & characteristic of the church
i3 a whole and of all of its minkstries. 11
reminds ws that the faith and preaching,
as well as the Euchanist and litusgy ruse
be onented towards dizcomia. God re-
veals himsell in people, especially in
those in need. If we take this disconal
dimension seriously, then there cannot
be any purely private needs, bat for the
church there only exist a need common
to all. In addition to the social needs of
the people, reflected in parish life, thene
i also a specific need in the churches
themselves, This need has 10 cancern the
structures of the church and its parish-
(-3

* Luthers Works, Viol. 36 “Word and Sacrament 2” Ed. by Abdel Ross Wentz Philadelphia
195%, 1 14; Martin Luther, Stadienausgabe 1-6. Hrsg. v. Hans-Ulrich Delius. Berlin 1979-

1999, 2, 2532, 14-20.

*  Sven-Erik Brodd, Diakonaset frin eckesiclogi till pastoral praxis. Trod Tanke 1992:10,

254,
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Double character of diakonia and
diaconate

One of the foundational characteristics
of all Christian service is, that while it is
practised under the constraint of the love
of Christ, it is also a service, which is
commanded by Him 2 a task o his fof-
lowers. lesus commands a service of
love and gives at the same time love,
which empowers to that service. The in-
tringic relation between authority and
charity is characteristic (o the disconia
in the charch. This relationship is ex-
pressed in the task thar Chost has laid
on the Christian church and in the spe-
ctal office to which some Christians are
called by Him

Although it does not express the whole
understanding of ministry in the Luther-
an tradition, it could be helpful to wuse
the distinction made by Thomas F. Tos-
rance in his descniption of ministry, He
points 1o two different ts mﬂrr:.nua-
try of service." The first he calls the serv
tee of the Word, By that he means the
Chnist & Imedmh-: presen mﬂmh;::
5t 15 to i
hiﬂﬁdfuﬁluimn'nﬂin'q:{m':nﬁug]'ﬁl
salvation by the power of the Spirit, But
it is @ service in which the manisters anly
mﬂ:.lrtpmdmun" jon of Christ and can-
Mt it effective by imparting to it
their own strength. The second 15 the
service of response to the Ford. It is the
mamstry of the divine mercy to the peo-
ple in which Christ himself is pleased to
be present, acting as their Representa-

tive i lifiimg them up to the Face of
Father in thanksgiving and worship.

makes them His fellow labourers in ty
pouring out of the divine mercy to

mankind, But it is a service in which de;
cons only prompt the people im their rg
sponses of prayer and do nod acf on the
behalf. They remind people that Chry
has promised 10 meet them in all the
deeds of merey to the hungry and thirsy

These two features are enim
since each requires the other for its prog
er fulfilment and one is obstructed b
the lack of the ather. Through this doy
ble-ministry Cherist meets humanity wil
all its needs and misery, and together wil
the Gospel brings about redemption.

These two aspects are ultimatedy unise
in the ministry of the deacon. The litug
gical and cantative functions are ban
together, If they are kept apart or divig
ed Between different kinds of ministrie
the ministry of Gospel looses its refe
vance 1o humanity in the everyday life,

Eucharisi and Diaconia

The church becomes visible in its gathe
ering as a ewcharistic assembly.'® It ro
veals there its true rature. The ewcharss:
tic liturgy provides the context for us
derstanding the Church's diaconal min
1stry and forms the patterns of diacon
out of the sacrifice of Christ being prese

51's sacrifice prevent diaconia from
m;mwmiuwm.“
AL lh'! SEME til'ﬂ':', !ﬁi!i['lﬂl. Im[llu{[l: WH:'
cancrete actions merge together in this
coneciousness. It is the deacon lo whom
the different needs are addressed. Any

may turn to him and be sure that
st will be present. Through his role in
the lizurgy, through the presching and di-
acomia he makes aware of the ink
hepween faith and life. I his serviee at
the altar Tse sets the needs of people on
the rable of the Eucharist and includes
them also in his preaching. In this way
the deacon makes the parishes sensitive
i all siaatons where need exists and
motivates people to work with each oth-
er and for each other. The aim of diaco-
nal action is not only to help, but also to
gpen up of new perspectives and possi-
bilities in lifee, 50 that thase who are strick-

® en may indeed stand on their own again.

In particular situations the deacon must
become an advocate of the weak and of
all those who would otherwise have no
WOIGE

Spirituality of the diaconate

There 15 one esscntial aspect more, con-
cerming the functions of the disconate that
1 find challenging in the Lutheran church-
‘es It is the spiritual disposition of the
deacon. The question has been raised in
- several presentations during last vesrs ¥

m the eucharist. The solidarity of the
¢ross and the f:d-b:;m;ing power of

The transformation of the diaconate into
the ardaned manestry of the church has
changed its role im the chuarch and socie-
iy, although the readiness to serve and
bring healing stll remains the basic val-
we. The theolomical nature of the diaco-
nate has mostly remained the same it i
not a development of the lay apostolate
but a special formof the ordaned office
within the one, three fold ministry of the
Church. The deicon 15 neither ™mani-
priest” nog substituge for missing priests,

The prarmary vocahion and gt of the dea-
con relates to healing, which offers de-
liverance and enables people 1o create
trust, allowing them to serve and love,

But the spiriuality of the deacon is often
charactenised as being based on the pri-
vate faith of the deacon, or formulated
in comparison with the priests. It seems
1o be the case i several of our church-
es. Although the deacon's personal rela-
tionship to Jesus Christ is consciously
grounded in the church, his spiritual
growth is personal, nod private and sep-
arated from the chuseh. The healing amd
the new hife are given through the Spint,
therefore the renewal and developement
of spintuality i the diaconate 5 ioa great
exicnia spirifual 12k,

1 Sven-Erik Brodd, Diakonater frdn eckbesiologl all pastoral praxiz. Trod Tanke 1992 10,

2, Fer example: Matti Repo, The Ministry of Deacon in the Evangelical Lutheran Church of
Finland. Preseptation held during the Nordic Ecumenicsl Council's conference in Hér,
Swaden om Feb, 2, 2003; WNinni Smedbery, The Quest for o Spemitaality for the Deagen. [n:
The Ministry of Descon, 2, Ecclesiological Explorations. Ed. by G Borpeghed, O Fasuclson
and CHall. Mondic Ecusmenical Coumeal, Uppaals 2000,

" Thomas F. Torrance, Service in Jesus Christ. In: Theological Foundations. for Ministng

< ﬂﬁdﬁwms.mme 1979, p. T28. |

Diaconate as Ecumenical Opportunsty. The Hanover Report of the Anglican-Luthers
International Commission. Anglican Communion Publications, London 1996,
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Some specific challenges

It is a serious and difficult task Cheist
has given to his church, Since there are
difficulties, there are some temptations
for the Church 1o avoid this task. We
can recogruse that in eur Lutheran
churches. The first is the attempt to rely
on worldly stractures in order to secure
the success of the task of service, al-
though there are some structural ifjis-
tices inside every politically organised
system. Chuarches are called to prophet-
ically unmask these inherent contradic-
tions, despite the eventual confrontation
with the political system. The second
temptation is that the churches leave the
caritative responsibility to the state and
restrict itsell only 1o the proclamation of
the Gospel, In both cases, the church
has retreated from its task given by
Christ. But the active ministry of service
?1 partly secure that these temptations
o nod avertake the responsibilities
the churches. ol

We have also seen futile attempis in
which the terms diakomia and arinisteri-
um have denoted separate functions in-
side the church, namely the disconate as
loving assistance by the ehirch towards
those in need and priests for the preach-
ing office. The task given 1o the church-
&3 cannot be narrowed in this way. The
minisiry of the Church consists of both
:I'h: dizconia and the ministerium verbi
ivind.

The ministry of ordained Deacons in the
Estonian Evangelical Luthersn Church
The constitution of the EELC, which the

general synod adopied in 2004,

fervinig in the office of the ordained §

“ecclesiasncal office™ and the bearers

it “ecclesiastics / clesgy”™, The three g

-_:Im in the ane ordained office of set
tce or ecclestastical office are bishg

preest (also called teacher' jand deace
In this laconic document the role of g
chergy is defined first of all through

ierm “ecclesiastical leadership”
“shepherding”. Those being ordain

into ecclesiastical office give an oathig

office. Even though the text of the o
15 standard, {18 modification and ¢

depend upon which office, deacon
priest, one is ordained into.* Those b
tng ordained to the diaconate in 1
EELC, promdse and swear 1o “procia
and propagate in this office the teachd

of the church only™, Listed are the bass

of the teaching of the EELC. Manvy pron

ises follow that profile and clarify (i g e e P ibined

| wervice, the rite of ordination is very clear.

cthos of the ecclesiastical office.
criteria and basis are — the ecclesiastis

office is the office of the proclamatig

of the teaching of the church.

The formula for ordination states that f
ordmand receives Sihe office of God!
Word and holy Sascraments™,

The constitution of the EELC express
the understanding of the origins of th
office of the ordained indirectly. The prel
nce beging with the words “The Estan)
an Evangelical Lutheran Church is hasa

on the Good News of Jesus Christ, whi

15 Lord of the ane, Haly, Cathelic
Apostolic Church”. The chureh (faith
5 of divine origin; it exists without o
ing as creatura verbi (as gift). It is de

M This refers to the calechetical tradition of the EELC.
" The new text for the cath of office for the deacon was ratified by the General Symod i

1045,
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: ﬁmfmﬂu:gnadmﬁhdthfm
ail people a verhum exiernum and mec-

for everyone, containing at the

same time the divinely derived commis-

spon for every church member to give
witness of this Good News through

oe’s lifie by making it audible.

The constitution states that “the task of
the EELC™ is to proclaim God's Word
and 1o distribute the Sacraments. This
{ask 15 mentioned in the constitution in
relation o the church. The deacon prom-

{ses to fulfil this obligation in the sath of

affice. From the lacomic text of the con-
stigunon, it can be understood that the
office of the ordained serves fo call o
[afe the 1ask entrusted to the EELC and it
therefore is mstinuied by God.

Although the oath of office given by the
deacon does not explicilly articulate the

Al the beginning of the rite, in the de-
semiption of the office, ordained service
% deseribed as 2 “precious and high
standing” office of proclaiming the rec-
onciletion “which our Losd Jesus Chrst
Tas izl Festablished and forever con-
firmed for his Church”™. At the end of
the rite, in the formula for ordination, the
ordinand x5 the bearer of “the holy of-
fice of God's Word and Sacraments” is
characterized as “the Lord’s servant”.
From this the understanding is derived
that the ordained office consists of a
specific service to Jesus Christ, who
died for us on the cross, rose again and
18 iow alive,

The execution of the ordained office is
conventionally a separate aspect of the
understanding of the crdained office;
however, not quite a séparate theme,
According to the constiution of the
EELC, one can “hold" ecclesinstical of-
fice “only if one is ordained by a hish-
op”. Therefore it 15 only possible (o be-
cofme a rember of the elergy through an
ordmation camed out by a bishop (the
emphasis is on the office of the bishop
as an order of ecclesiastical office). Oir-
dination 18 the task of a bishop, The duty
of the archbishop in our church s to
declare that the candidates to holy or-
ders are wonhy of ordination. This is an
nportant way in which the bishop serves
and repredenis the EELC in the unity of
the church and in the succession of ap-
astolic life and witness, When we speak
of “Ecclesiastical office in the EELC”,
ordinaiion is 10 a service which 15 alvays
tied to the entine EELC and not to indi-
vidual congregations or a specific branch
of chuseh service.

[n terms of becoming ordaimed clergy in
the EELC the constitution of the EELC
foresees one office for three orders in
terms of ordaining a deacon, priest and
bishop. The office of a deacon is the
first order of service in the EELC. There
are many deacons in the EELC. The con-
stiftution characierizes them laconscally as
“assistanis 10 the prest of congregation”,
At the moment most of them work as
assistants in congregations where there
are no resident pricsis. As assistants ina
specific congregation, deacons ane un-
der a leading priest of the deanery. Un-

I summarize: spirvual gusdance and being o shepherd in the charch in the light of the Word
thaat God spealcs; the task to proclasm and spread what God teaches; serving God's Word in
tht proclamation and sacraments. Therefone, the content of ondaimed minastry s & minis.
Feriuon Ferbid Divial fas o ministerium Chriend),

i3




like fior the ordination for bishop, which
assurmcs that one 16 ordained 1o the priest-
hood, in the EELC ordination fo the di-
Econile 15 not & prevequisite for becom-
Ing a priest. The disconate 15 not a step
to the priesthood, but has its own pro-
fife &5 an ecclesiastical order. Weither is
the dizconate characierized as a lower
ecclesiastical office.

[ conclude with some peneral remarks
The traditional form of eur church min-
1stres and services did not match the
demands of today, because it could no
longer adequately guaranies the contimu-
ity of the diaconia of Christ, Dusing last
decades, the diaconate as a mmisiry in
the EELC has developed due to the pas-
toral needs of today and due to a new
theological consciousness of the Luthers
an churches, This in tum formed a new
self-understanding for the church, By
understanding these factors, the EELC
can continue successfully in the process
of developing further the office of the
dizconate within the Lutheran and ecu-
menical farmaly,

1 have introduced the constitution of the
EELC, the oath of office, rite of ordina-
tion and have browght out some criteria
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on how ordained ministry is underg
and orgamized in the EELC. The pre
tation was fragrmentary and did not ig
upon many questions which would
been of excgetical, dogmatical, ca
cal and practical interest, Still, this
mentary approach was intenteonal. Ig
rors the acrual situatian - that in the|
derstanding of the office of the onda
and its practise in the EELC, then
occdmed and 15 cconmng a remar
ifmot fundarmental shift In a nutshel
process could be defined as a tra
from a “'non-differential understandin
office to a threefold understandin
office”. We need to pray the Lord o
Chuarch 1o grant us wisdom that!
chanpes we make in the EELC may]
prove the service through which weg
clum the Good Mews of Jesus
and would not do the opposite, Spig
ally motivated, well-rained and senil@ The Revd Dr Anne Tomlinson
assigned deacons are important ta 3
church, and particular]y zo oday, T]
are ngrther replacement pnests, nog
cial workers. They are representative
Jesus Christ, the Deacon,

The late Wesley FrensdorfT, former An-
ghican Bishop of the Diocese of Mevada,
once pubtished a provecative theologs-
cal reflection upon ministerial relation-
ships entitled Mintsiry and Orders: A
Targhed Seern', Over the past few weelks
5 | have wresited with the topic given
to me, that of the relationship between
ke minisiey af the Angplican Reader
fand Catechetizs) and those of Deacon
and Priest, | have felt myself becoming
progressively more ensnared in such a
-akiin, At times | began o despair of ever
being able to disentangle the vanous
strands from each other and having any-

! Education for Mission and Minisiry, Episcopal

What is the relationship
between the ministry of the
2 Anglican Reader (and

1 Catechetist?) and those of
Deacon and Priest?

thing coherent 1o offer you, so muddied
did the web appear. Alas, thiz discus-
slon has formed itself into a particularly
tight knot of late; arguments on the basis
of similariny in funciion and deployment
have led to a form of ministensal termiton-
alism which is both unhappy and
ful. For instance, one has only to read
the numerous pronouncements that have
following the presentation at the
Church of England's General Synod in
2000 of the Working Party Report on
the renewal of the diaconae, For Such
a Thme as This, 1o catch a flavour of
the tangle. Let me quote a few respons-
[

Chireh Centre Now York {1985)

For Such a Time az This. A Renewed Digconate in the Chireh of England  Church

House Publishing GS 1407 (2001)
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“An increasing number of us involved in
Reader ministry at a national bevel have
become concemned at the contracting
role left for Readers as more and more
categories of ministry, lay and ordained,
are inroduced., ...,

The General syniod has mven much at-
tention to the very small distinesive di-
aconate, about 100, which is so close
to reader mindstry in function, but the
10,000 readers have been all bat ipnored.”
The reality is that NSM, OLM and other
categones recently devised unilaterally by
individual bishops are Impinging on
Reader ministry™*

By focussing in this way upon similarity
in function, the (specious) conclusion is
that the vocations are identical and thus
that “Deacans, Readers and pastoral as-
sistants (be brought) into one comman
office within the church of God™

pears 1o offer greater clarity, in fact it
simply serves to confuse the debate,
leading 1o an even greater degree of knot-
ung.

In arder to try and effiect some untan-
ghing of the web | want 1o tackle my brief
in a slightly unorthodox way and describe
not what ix the current relationship ‘on
the ground” but what might be; 3 pic-
tuze, in other words, of a hoped-for rather
than a present reality. | take courage in
50 doing from the fact that this ideal has
already come 10 birth in some parts of

' Nigel Holmes Private Member i Motion —

2004 ppa 4.5

* opeitl, 20

the Anglican Communion, notably
States and New Zealand, and is beg SyMOnYmo
ning 1o emerge in my own Provincel oo

the Scottish Episcopal Church. And
1 ought to place my cards on the abl
am not a speciadist in this field, be
neither a biblical nor a doctrinal sche

but simply a practitioner, & {Vioca
Deacon, one of fourteen in Seot

istry. My remit — and it i3, | bel

truly diaconal one - is 10 excile, enco
age, cquip and enable members of e
gregations across Scotland 1o disce

and realise their calling ¢ baptised

tizns and their responsibility to ps

pate in God's ongoing work of missig
My picture, then, Is not sirmply of 2
ture ideal but of an emerging realit

trust you will forgive me for appro

ing the topic in this way. It is my holl

that this method will enable a more o

tive and fruitful discussion of the
tionship between these lay and ondain

rmamistries than i1 were simply 1o
detail “life as we know it inall iu
sion and confrontation.

FrensdoriT concludes his paper on
tanghed skein with these words:

“We must recall that the primary reassl
for the reform and remodelling of &
mumnistries and ordained offices of g
church is to continue the renewal of ky

life and the strengthening of her m

Flon™ !

Readers; a background wote Pebrusry

Cosrespandance with Nigel Holmes 19.11.08
Bishop of Manchester G5 1407 (2001) 596

Indesd | would argue that the two ase

us, that fer life and mission
hle. Be that as it may, hig
int is well made and is one that mast

mgﬁ at the outset. Some have
criticised the effort that is currently be-

ing expended in the Church of England

& on the re-cvaluation of the vocation of
Dezcons Readers and other authonsed
working in the field of collaborative m "

lay ministries, deeming it an scademsc

wercise far reroved from the hopes and
needs of God's world. Indeed someane
casd bo me when [ mentioned this gather-

| ing, ‘surely not mose endless talk about

the dinconate?” In the face of such cyni-

cism I need 10 remind myxelfas much as
my interbocutor that the raison d*étre for

- all our work on the clanfication of these

yocations, indeed for our sharing as An-

:;ﬂh and Lutheran churches, 15 10 be

mee faithful to the task of mission, the
God-given purpose of the church, and
mare effective in the primary tasks of
the church that comprise that mission,
‘Not for nothing was the publication of
gy about the Porvoo Common State-
ment entitled Together in Mission and
Menisiry’.

In the past decade the Scottish Episco-
pal Chuzch his woken up to the fact that
ke age-old ways of being the church ane
not the most effective; that they are no
Ipniger enabling her massion. ANempts 1o
become a more world-facing body in the
1980°s by ordaining sell-supporiing
[MEM) Deacons and Priests, whose pri-
mary focus would be beyend the con-

-thm-fw—wmﬂﬁn sadly
to bring about the hoped-for boul-

- eversement in outlook; as one comapen-

tator put 11, “as congregational life be-
came more demanding, there was & nat-
ural focussing on church rather than
workplace ministry™." Congregations
simply moved from having a Rector or
Priest-in-charge in their midst 10 having
miliigples of the same; soch ¢lerical clon-
ing bed not merely 10 more crowded sanc-
fuaries on Sundays bt alse, and mare
damagmgly, 1oa decrease in responsible
participation in mission on the part of
the laity, Clearly tweaking the system in
this way was not sufficient; we needed
something far more comprehensive and
radscal,

The catalyst for the shake-up was the
publication of our Bural Commission
Beport in the mid-90"s, a docurment, akin
te Faith in the Countryside, which
pranted out very starkiy that cuspent pat-
terns of ministry deployment were un-
sustxinable, indeed that they had reached
breaking point in the most rural dioces-
ex of Moray, Ross and Canthness: and
Argyll and the Isles. The Repont declares:

“It 1= selfevident, in the light of the Gos-
pel, that the church has a duty to be in-
wolved in society and ot withdsaw fram
it. There 15 also an assumpiion that the
Episcopal Chusch wants to refrain in mn-
i and remode areas, rather than retreat
to a privatised, suburban sect where
those who can pay for the minisiry of a
priest are the only ones allowed to re-
ceive it The Chrstian Gospel is ad-
dressed to all and the role of the Church
15 bo make 1t accessible to all. The key
question which the church mus fiace i3
how to order itself so that this work can

" The Porvoo Commeon Statement with Exeavs an Church and Ministry in Northern Eu-

rope Charch Howge Publishing (1993)

* Timothy Morris {as yet unpublished pagper) "local Ministry Development i Scotland”

frama
wood, Robin SPCE (2006)

hook on Local Mimstry around the Anglican Communion od Creen-
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be carmied forward in the most effective
and efficient way in accordance with the
Christian message",”

In 30 writing the members of the Com-
mission were adverting to the realisation
that the Church must not withdraw into
being a cosy sect, precccupied with her
own frame of reference and fixated upon
internal organizational concerns, at least
nod if she is to remain true 1o her calling,
but rather is called to be fully present “in
all the world®. It was a statement akin (o
the challenge which Dan Hardy laid down
a few years ago in his book Finding the
Church, in which he urged thise tasked
with mediating the Gospel to find ways
of getting “close to those 10 whom they
address themselves, thinking their
thoughts in order to find the intensity of
the gospel in their forms of life and ex-
pressing the gospel im a manner that
:-punhfilnﬂ'l.' decpest aspects of their

ogs ",

"We are required”, Hardy argues, “to
Place the iniensity of the gospel in the
closest affinity to those lives and socie-
1ies to which it is addressed""’; making
connections — albeit at times challeng-
ing, prophetc and critical connections -
‘between the Christian message and the
quests and questions that mark our cul-
ture’;* breaking out of our boundaried
exislence Into & mare visible and acces-
sible living of the Gaspel.

The Rural Commission®s Report was,
fior us in Scotland, a timely reminder of
the apostolic nature of the Church, that

calling to be an instrument of the mea
ment of Giod towards the world, A §
runder that that the Church is sent *g
all the world" fo engage with pecy
through the ministry of word, sacTame

them fullness of life. Since the

Comrmission |"l-¢h.l|:]mgmg nelafEmes
that mission imgerative, the Scof
Episcopal Church has been wo
hard and in a focussed way to sse
we cin become more effective in d
ng near o those “deepest needs of
warld®, @ world which, for us north)
the Border, is undergoing a massive iy

ignic shift as the entire indusirial by

ontwhich our nation was built shides i
an economry based on leisure and se
iz inkdustries, and the social fabric seng
gles o catch up with the consequend
We have, as [ say, been experiment
wth how we can becomie more engag
pastorally with the world around ug
means of three Vil
entitled “Mission 217, *Local Collabeg
tive Minisiry' and *Continuing Cong

gational Development'. All three pr

grammes, which impinge upon the I
of over 75% of our congregations,
part of a Province-wide Mission 5o

gy called Jourmey of the Bapeived, a @ '. hray jse their God-given gifts

which placards the principle upon wii

all these programmes are predicats

namely that it i the whole chunch the
apostolic,

Mission, as we well know, *is the vod

tvon and responsibility of all bapais :

@ sible in the presence of the diocesan
- Bighop.

believers''* : the mission of the ch

iz a collaborative effort carried out by all
members of the body of Chrst. In eich
of us, the Spirit is seen 10 be at work for
gome useful purpose; each of us, as 5t
Paul puts it (1 Cor. 12, 14-26) is mndis-

1o the whale, kaving a vital role

‘1o play in the church's apostolic task.

."E.u.nh fulfils the mission mperative in
his o her own special way within the

economy of salvation, the sharing and

- distribution of gifts and callings withm

the Body of Christ™*

fioned above is to alert congregational
members, hitherto somewhat passive

epectators in the task of mission, to their
:'q#ﬂﬂibi]iﬁﬂ- 24 baptised members of

the body, and to help them into their par-

ticular ‘defined role’ as agents of that

mission, bath within - but more general-
|y withou - the walls of the church build-
ing. One of my most frequent, and in-

' deed most enjovable, tasks is that of

spendmg a weckend with an entire con-
gregation working through a Gifts' Dis-
cemment programme. In this exercise,
every member i3 helped by the congre-

articular “defined rale” within

,@:ﬂmlﬂhﬂbﬂ e discemn and narme
their p

i the service of the Kingdom. Follow-
g fraining in situ, these roles, these

- “mnistries- for-mission” as we tend to.dub
them, are later publicly recognised and

affirmed in some lifurgical act at which
Ihe whole body is gathered, where pos-

Little by little, &s the effects of these pro-
grammes kick in, we &re seeing congre-
gations change from the imangular mod-
el of old 1o becoming ‘roundiable
churches”, *ministering communities” in
which mission is shared by means of the
gifts of all being affirmed, and esch mem-
ber of the bady being helped into a pub-
licly accountable recopnized ministry,
The proscess 15 netther cheap nor speedy;
given our geography, the provision of
congregation-wide theobogical education
and formation i sif is much mane

than even the dispersed model of trains
g ‘the few for the many” which followed
the closure of our seminary. Bul it 15
effecting a healthy culture change in our
church. This change was summuarized
nicely by our Primus recently in a reflec-
bion upon one of the projects, that k-
ing place in the Shetland Isles; half way
between the north coast of Scotland and
Norway. Bishop Bruce writes:

"I the harbour at Lerwick lie two boats.,
One is the ferry that sails to Aberdeen,
the asther the trawler which will brave the
Worth Sea to gather in the harvest of the
sea. The ferry is by far the more com-
Fortable way to travel, since the majority
of poople on board are who
have lintle to do but be served by the
crew. The trawder is very different. There
&fe nid passengers, only crew, each with
their owm responsibility, each one impor-
tant and significant to the task. The chal-
lenge 1o local churches, i isolated or any
other kind of commumnity, is to become
‘trawler’ churches, competent and effec-
tive for that mission and witness which
i8 their calling™.'*

' Sconith Episcopal Church Rural Commission Repors (199%) 15
. Emegwcm.mn;mm Truth of Anglicantem SCM (2001), 1488 —
L ME ep.cit 2, 23
% Paul Avis A Church Drawisg Near: Spirituality and Mission ina Post-Chrisrian Culll *  Bruce Caseron *lsolsted Communities’ 44-62 in Changing Rwral Life; @ Christian res-
e Tand T Clark (2003) 17, panse to key rural isswes ediled Martineaw, 1., Francis, L. and Francis, P. Canterbury
Paul Avis A Minintry Shaped for Mizsion T and T Clark (2005), 10 (20043, 61
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That image is helpful for our discussion
today because it poinis to the diversifi-
caifen in role which s one of the fea-
tures of this new way of being a congre-
ganon. Just as members of the trawler
erew have very particular roles = one
being responsible for steening, another
for maintaining the engine, vet another
fior the nets - 0 100 are members of con-
gregations being helped o discern equally
particularized roles in mission, in wel-
come, hospitality, bereavement care,
teaching children, mentoring, advocacy,
publicity, bringing justice and peace is-
sucs o the forefront of congregational
life, design, worship leading, praver,
evangelism, catechesis, chaplaincy and
0 On

Listing these tasks in thar way may seen
tedious, but it is significant, All ioo often
in the past when speaking of ministries
within a congregation we have tended 1o
name the ordained and other authorized
mumnisiries, those of Priest, Deacon and
Reader, and almost as an afierthought
allude 1o “the other valuable ministries
of the laity’. Lumped together in this un-
differentiated way at the bottom of the
lisa, the ladty have nor felt valued and af-
firmed in the exercise of their part of the
chureh's massion. As a result = and 1
Ty this all oo well having been.a DDO
for five years — those who want to be
affirmed in their exercise of God's mis-
sion offer themselves for ordination or
Rhn;ldur training because, and 1 quoate,
*that is the only 111 get recopnised
by the charch’, AR,

Collaborative congregations jive a)
ferent message; they signal that ol
on the list deserve to be named bec;
all are called and ol are necessary,
eye cannot say to the hand *1 do not nél
you' or the head to the feer T do
need you'™ (1 Cor.12, 21). Al parts
vital 1o the healthy functioning o
body; all paris deserve equal atien;
to cnable the living out of their vocan
By means of skalls” workshops and g
er training sessions conducted i sin
the help of external facititators,
of the body are helped to gain
confidence and expertise in their pan
ular ranistenial niche. Congrepation
come, in the words of Bishop §
Briggs, “school(s) for ministry™™, g
spaces in which people can hone i
skills ps agents of God's mission.

The scenanio briefly sketched out i
foregoing, then, is one of congregatgl
reconfiguring themselves, limberinglh
their bedies to be more fitted 1o,
for, the task of mission, mone effies
&% heralds of the Kingdom. What
finding in the midst of this reshaping
that the pld shapes of ministerial clo
mg — Deacons whio exisl for ba
twelvemnanth in some s of proto-prié
Iy limby, and Readers whese ministn
being squeered by a proliferation in g
er ministries and the demise of servig
of the Word — that these old shapes
mrinisterial clothing no longer fit this ne
Iy-toned body. What then might - of
some cases do - these roles look like

At the base of the collaborative church
Fmﬂ'ﬂ : inistry need o be reconstrued
T tnﬂn':":rlf“rfu?nnn as the tiile of the
et Church of England report pat it”,
we need 10 be a misston-shaped Church,

at in itsclf is surely an argument fiar
the renewal of the diaconate given that,
s an order, it “stands for the commis-
| honed, mandated character of the whole
arch as ‘sign, instrument and fore-

mission of the | n {

he Lord. In this sense, 10 is representa-
sMl tonal of the commissioned, aposiolic
 character of the whole body of the bap-

ized”, "

e call o diekonia, (o commuissioned,
sesponsible agency and divine commis-

o toration of the Dicconate in the Dio-
& cexe of Rupertsiand put it, "the Deacon

o Ifwing ikon, representing to the
‘church itz vocation {12 service) and en-
Wl couraging the church in the exercise of

m:m". * But that ikon needs 1o
be @ truthfiad

o glican Liturgical Commission declared,

“The church has long known that we
need symbols as a means (o bring to ex-
pression our experience, and by so do-
mg to enter into deeper discovery of the
truth of our lives in God's light. We need
to see and experience human Llives that
both express and are increasingly shaped
by their ordination 1o ministres of (dia-
komia), 5o that we may all discover anew
our own calling to the diakonia™ *

As with all sign-acts, there must be con-
gruence between the inner and the outer,
congruence between what deacons per-
form in linergy and what they do in the
rest of their lives, and this can only be
achieved by enabling people to live into
their vocation for a member of years rther
than the transitional arrangemen that i
currently the nomm. A restored diaconate
5 @ sine qua mon within g church shaped
for mrassiom,

One of the crticisms that was levelled
against the restoration of such a perma-
nent diaconate in the debate following
the publication of For Such g Thme as
Thir was that it would work against the
burgeoning of lay manistries that the To-
tal Ministry/\Collaborative Church move-
MEN] Was encoursging. As one speaker
put i1, “we rigk disempowerning the laity
by siphoning off more and more forms
of ordaimsed minietry™. In fact, experi-
ence in our own Province and elsewhere

ment {5 an understanding that all

of the Kingdom of God. Diaconal
rv embodies the fAumdamenial com-
of the Church in the service of

n the service of the Kingdom, is
to the church’s vocation, and the
oni 18 the embodiment and sign of
gall. Or 2s the Proposal for the Rex-

one. As a speaker at a re-
Conference of the Intemational An-

collaborative church shaped for miss
and how maght they interrelaze?

" Robin Briggs quoted in Transforming Church, Liberating Structures Robin Greenwill

SPCK (2002),

120

Chiwrch; ehureh plantteg and fresk expressions of churcl ia g char-
epnrexy Charch House Publishing (2004)

opat 13, 112-113
Loz Comell A Proparal for the Restoralion of the Diaconate in the DHocese of Ru-
perigland subwmitted o the 2004 Diocesan Symod Diaconate Working Party Diocess of
Rupenzland, 10
Eevin Flynn “Once a Deacon, .. T 41-45 in Anglican Onders aod Ordimation: Exsays
and Repovis from the faterim Conference ot Jarvenpdd, Finland, of the Internaiional
Anglican Lirirgical Coasultarion ed. David Holeton (15997), 45
G5 407 (2007 555
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has shown that the contrary occurs. One
of the fruits of the shift in interpretation
of digkonig (through Collins's scholar-
Iy examination of the digkon group of
words in the classical context and in the
Mew Testament) is that it has allowed for
renewed thought tobe givento “the spe
cificity of a deacon’s role™, and to the
recasting of that for a mission-shaped
church responding to twenty-first cen-
tury needs in God's world. Rather than
continuing to speak loosely about a min-
istry of humble service, we are able to
recast the deacon’s role prmarily as a
Tmissronary and evangelistic one, one of
making conpections (through an assisi-
g, non-presidential minisery of wond,
sacrament &nd pastoral care) between the
warshipping heart of the church and the
needs and longings of the world ouizide.

But being a focal image of the church's
calling to be a herald of the Gospel in all
ihe world does not mean that descons
simply arrogate to themselves the entire
responsibility for mission, thus disem-
powering the laity, as that speaker sug-
gested. Their office, like that of all the
ordained, is to ‘promote, release and

rig of the Church as they ‘model,
courage and co-ordinate™ the di

nal munistry of the people of God.
So how should they model the diakg

umients produced on the diaconate v
a Time ar This, the Diocese of
the spirituality of the diaconate™ and
themes of the deacon as go-bet
sochery (wherever that might be

stance, one such puts it like this;

the world”.™

¥ Paula Gooder Diakonia in the New Testament: A Dialogue with Johe N Colling (2008

32
B Euchariztic Presidency. A Srarement by the House of Biskaps of the
ral Synod GF 1245 (1997}, 3,26 Church House Publishing

clarify"™™ the natune of the Church, Dy
cons do this in relationship to the diaks

ofthe people of God? All the major dy
in these shores mrecent vears = For Sy
bury's Report,™ the SCIFU repart g

Windsor Statement™ — play upon

tor be), facing "Jarms-like™ im two dipg
tions, linking the church's life and &
of the world in which she is set. Fors

"The special role of the deacon 15|
make connections and build bridpes b
tween the distinctive life, the koinon
of the Body of Christ and the needs;

- Much of the subsequent discussion then

focuses the incamntional basis of
that bridge-building role — upon Christ

ﬂtmgmm‘gu&inm

farm of a servant and the contingent na-
rure of His ministry of compassionae
service = and thus slips back almost rm-

- perceptibly into a consideration of unze-

, “pre-Collins”, servanthood,
The eschatological nature of the dea-
con's tsk of focussing the church’s di-
akonia, that sense of the anticipation and
‘farewste of the new age to come, with
all the challenge and the demand that that

e s e e poet gl i, sl mprouly dagiay

in such discussions and leads to an un-
helpful bluring in rele.

| Deacons are called 1o be the eyes and
“ears of the church, placed not so much

wpon the fronticrs (as that implies a stat-
#¢ role and a degree of comforiable safe-

|y} but rather dotting from the thick of
the action to the hean of the worship-

ping community and out again, as re-
connasance persons, “God's spies’, o

e Lear's wonderful phrase, recognis-
 ing &nd co-operating with the divine work

of trangformation that is already happen-
ing in the mudst of our own contingent

- history. Deacons should make the King-
dom their core metaphor, inspiring in

themselves and others ‘a new social im-

- agination'™, 50 that the Church's pasto-
3l care “takes on the vision of the reign

tive care™, not just a matter of social
‘welfare but ofserving the apostolic Gos-

" The Diaconate as Ecumenical Opportunity, The Hanover Report of the Anglican [l

bewirn .F.ur_-rmn’:.ura} Commizrion ACT Fublicsisons | 1906) 70
# The Distincrive Diacomate. A Report 1o the Board of Mintstry. The Diocese of So
Sarum College Press (h003)

#®  Soottish Churches Initiative for Union Report of Forkimg Parsy on Dioconal Spiring

iy General Synod Office (2003)

¥ The Windror Statement on the Disconate hitpe/societics anghican org/dacsp
windsor.him (1997)

B o el 26, 13

» apeit 2,52

pel. Dexcons should be people whio cul-
tivate a ministry of attention to, and dis-
cemnment of, the signs of the times {Mat-
thew 16, 3) and hone the skalls neces-
sary to work with these - rootedness in
the sitwation (which is why so many
OLMs should be permanent deacons mod
precsts, but that is another story), obser-
vaton of that environment, "double lis-
tening',™ prophetic social analysis and
reflective practice - employing these skills
1o feed back insights, news, discovencs
inbo the whole church, thus informing her
life in all its aspects from a Kingdom
perspective; people who ane steeped
those areas where God's transformative
powers are daily ot work = in the fields
of mental health and affordable public
housing, in the peace, justice and envi-
ronmental moserments, amidat social and
political cuna and so on; people who
both raise the awareness of congrega-
tional members 10 these Helds and also
offer those same members” existing in-
volvement 1o God as an oblation in litur-
Y.

As [ say this, [ think simply of ithe areag
of concern that our Scottish Deacons
past and present have broaght to the al-
tention of the church's prayer and think-
ing, both a1 individual charge and dioce-
sam level = the provision of respite care
for those infecied by HIV/AIDS, the
viewpaoint and the concems of the hear-
ing-impaired community, the issues
around raral deprivation, the plight of

" Walter Broeggemann Hope Wickin History John Knox Press (1987), 22

™ Rosalind Brown Hreing a Deacon Todoy, Explorimge o Disrdmcve Miniatry fa the Clarck

~and im the World Canterbury (2005), 62

B opcit 17, 104
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rough sleepers, the lifestyle recommen-
dations of the eco-friendly movement,
justice issues in the Israel-Palestine de-
bate, drug abuse and local government -
spreading the Gospel both by their in-
formed involverment with these issues and
the heralding of them 1o a wider constit-
uency. In all these cases, their ministry
has pot been about doing it all on ath-
ers' behalf but, as panicipant observers,
placarding and affirming what is already
happening and focussing the church's
atiention onbo, and iInvelvement im, i
new and intentional ways, This has re-
sulted in the renewed diaconaic becom-
g an mvaluable resounce both for the
church and for the secular instiutions with

Seotland and my own tradition -
us, from our very different polities §
trining patheays, wene united in oy
titude to the exercise of diaconal men
ErY, N one persan ever evinced any
sire 10 “go il alone” nor indeed any ¢
dence of having done so. Kather,
emphasis was upon enabling oth
exercise and share their own gifts, ¢

uf gt me note that the deacon’s job is
sscntially assisting and marshaliing oct-
ers, trainng and expanding their minis-
. Supporting people in dmn,glm
| han they might otherwise pull off”.”

“Sypportin le i doing more than
i (hey mjghtsmﬂ'iﬂ: pull off” is, | be-
mﬂwmﬁ[dmﬁptimnﬁh:mk
timately domg oneself out of 2 job 28 f the Deacon in a mission-shaped
of facilitating the development ol anof@ purch. There is a crying need for repre-
er in such a way that ‘He must grg | ¢entative Christian ministers who can
greater; 1 must become less™ (John@ | ifer a recognised manistry of word, sac-
30 rament and pastoral cane to be deployed
a3 wadely as possible across the land,
nexting peophs wherever they are - in their

This sense of co-responsibility is po g
wiark or leisure networks, their home or

ed up beautifully in the Euchanistic [

:'.:h:nh it is agsocided, ‘o role than ned- urgy T‘hﬂfhm work 'mm‘:ﬂ educational environments. Counthess re-
clone(s) nor ignore(s) the ministry ~ ™ent " with others in a graceful dand® ook on evangelism in 3 post-mod-
of the lainy® 2 mdelling the interdependense ofall T e warld stress the need for the church

_ _ istries within the Body of Christ. Eve o be "without walls’, as the Church of
Which brings me onto that second verb,  thing the Deacon does therein is in 8 e put it™, to be *on the move'™,

that of emabling the ministries of oth-

nature of a conversation, a dialogue will o e “a dispersed church for a diverse

ers. Deacons are temperamentally well- others, inviting them to participate in ‘culture’. And the primary the
suited to this mhﬁpg role because, in  service of the Kingdom either right thy .dﬁ‘hh.',fmm:rumlm:tn?d:ﬁma
their very way of being, they symbolize and there, or in the week 10 come. THE . ystrategy is the latent potential of its
the truth that all ministry is relational, One came home 1o me very forcibly recen wmﬂffﬂﬂmmﬂdy

of the marks of the spirituality of a dea-
con is that sense of never going it alone,
of always serving alongside others in
‘mumal collaboration, support and en-

col

true that statement was whilst a member
of a Working Party on the diaconate as
part of the recent multilateral conversa-
thons in Scotland, the SCIFU talks. Over

the
Seo

while watching a video of the Euche

ol with a myriad skills and talen
i1 51 Gregory Myssa in Califomia, a i o

who simply need (o ave their gifts dis-

“It is our conviction that the liberation
of the laity will only be schieved if, from
within the leadership of the church, some-
one is given the explicit responsibality of
enabling lny people 1o ful fil their servant
ministry in the world, We believe that the
group of people ideally placed rounder-
take this task is the diaconate. A re-
newed diaconate would make 115 prime
task that of catalysing and enabling the
[aity 1o recognise and reclaim their voca-
tion as the chunch dispersed 10 serve the
kingdom community in the world"™.*

Such a vision of the diaconate being the
order of ministry charged with enabling
the people of God to exercise their vo-
cation s participants in God's mission
chimes beautifully with the vocation of
the diaconate that the Naaover Repart
outlned:

“The diaconal manistry of the laity re-
ceives encouragement and, where appro-
priate, leadership from the descons of
the church... Maconal manistry should
foster and bring to wider recognition the
ministry of others, rather than making
their ministries redundant or sg

The diaconal mimster should lead and

urgy modelled as closely as possible
that used i the early Church, Tha

out that beautiful act of worship, with|
18 colour and movement, the Deag
focussed, in the words of their pan
pricst, “on supporting others” work, fin
g Wiys o make it easicr for them)

ragement’.™ [ bocame aware of how

year that dinconal representatives
whispering “Lowder!™ Ay

tland, URC, Methodist Church in~ Fabian goes on:
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Dravid Clark Sreaking the Mould of Christendom. Kingedom iy, Diccanal
Mfﬁf?ﬂww of the Lairy Epworth (2005), 291

op cit 31,

Michael Perham Lively Sacrifice SPCK (1992), 36-28

“Deacons at 5 Grregory's in Holy Week and Bevond™ wrww samigreponve orp/Litarr HE
Confereneel? Deacons02. html

every moment, prompting, helping &
from the four charches met - Churchof — minding, =

cemed, affirmed and traimed, and their
pesubtant manistries publically recognized,
: in a recently published book
8 Breaking the Mould of Christendom, i
‘Methodist Deacon David Clark com- ¥ tasks of service™.®
moenils:

imspire the wider chureh in its service,
This mimstry should have a multiplying
eifect leadimg others o their own specif-

w

“On reviving the disconate in the Episcopal Church™ www.saintgregorys. org/litargy!

HW Conlerenoe(2 RovivingiHacoastel? him

Chyerel Wirhour Walls Report to the General Astembly 2001 Church of Scotland {2001)
Peter Neilson Churcl on ohe Move: New Churchk, New Geseration, New Scotfand Co-
venanters Press | 2005)

wbid, v27

opeit 33, X175

e el 24, 26 and 56
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In short, “the iouchstone of o renewed
disconate is whether it builds up the di-
verse gifts and callings of the members
of the Body of Christ™, equipping the
church 1o be what it 15 called o be.

And so to the third tack that of fo-erdi-
nafion. In collaborative churches or clus-
ters of churches, Deacons are those
tasked with co-ordinating the work of
such people as Lay Pastoral Assistants,
organising their training and continuing
ministerial formation, and through their
diacona] liturgical role, expressing those
ministries in worship. 1 know of Dea-
cons, for instance, who are involved with
traiming volunieers in bereavement visii-
ing and faith accompaniment. Indeed the
latter should be viewed as a growth in-
dustry; as increasing numbers of the peo-
ple of God come alive 1oa sense of *call-
ing", the natural corollary to the collab-
orative church movement, so do they
desare and need midwives'soul friends
to accompany them on their journeys of
dizcemnment and ongoing formation. Sim-
tarly Richard Giles suggests that “the life
of a parish would be greatly enhanced if
the deacon were to train and co-ordinate

ateam of liturgical assstanis™". This task

of co-ordination, however, need not be

restricied to a single charge, but may

range over a cluster of charges or wider

still. For many years | was employed by

the Diocese of Edinburgh to work in the

field of theological education and simé-

lar diocese-, deanery- or archdeaconry-

" opeitl, 46

wide briefs are, | believe, becoming p
alent, as recommended many vears g
by Barry Rogerson™ and mone recen
by the Working Party on the dizconasy;

But however these are arganised, §

should expect the role of co-ording
to expand in the years o come; as
ministries in a ‘collaborative chun
shaped for mission’ proliferate in
spanse (o the demands of a needy wor
so this role of co-ondination will becg
EVEr MOre NECEssary.

In recommending that Deacons get
volved in the task of co-ordinating i
ever-increasing numbers of lay minksn
for mission, For Swch a Time as
urges that "in relation to lay ministry

renewed diaconate should on no acoog

absorb expressions of ministry that 3
enirusted to lay people. In parishes wh
lay ministry already flourishes, desce
will help to support, guide and co-on
nate this. It is not for them to seel
control it or to try and take it over”,

It is our experience in Scotland that he
ing distinctive deacons helps o brg
dowm the sense of hierarchical degra
of mimistry that pervade a church im whi
the disconate is seen as simply be
transitional. In honouring the vocationy
those who remain true to their calling}
serve in diaconal orders, the collabof
tive church finds it easier 1o honour ¢
callings of the rest of the laas in the
particulsr and varied roles. Such calling
begin to be scen as of equal value &

*  Richard Giles Crearing Uncommon Worship: Tramgforming the Liturgy of the

rist Camterbury (2004}, 118

“  Barry Rogerson “The disconate; taking the ecumenical opportunity™™ in Commumiry, Us
i, Communion, Essqys in Honour of Mary Tamaer Chunch House Publishing (199

213
“ oneir, §7
b
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- pinetive

walidicy within the divine ecoOnOmy, pisl
try of distinctive ministrcs in
\which all the threads contribute equally
bt variously g0 the weave. In Euhﬂﬂﬂ.til‘
wneeen ways there is 3 growing scnsc o

the church, in the words of Eucharisiic
Presidency, ‘net as 3 homogenous uni-
ty, but as differentiabed oneness of dis-
A -in-relation who discov-

e their particulanty in active relationshsps

- of giving and recesving. In collabora-

ive churches in which the callings of all
EHIHW and affirmed, it has been
our experience that people see each mun-
1siry s having a disunct commission,
feeling secure in their own calling, they

pespect and honour the different callings
 of others within the “community of dif-

ference and mutual deference™ they in-

habit. The (ineviable) overlap of tasks
' mo longer becomes the bone of conten-

“gion i once was — no sct of tasks as-

- signed fo any particular order can ever
-~ be completely exclusive ‘because the

-work entrusted to the church is an inte-
W” whale, ot a random assortrment

‘of discrete functions'™ — for each i8 as-

- sured of his or her own place within a
- diversified ministry and knows the par-

ticudar commission assigned fo that or-
der, Like the persons of the Trinity, their
_owm contribution is both created by and
sstained within relatonships of mutual-

W opeit 48, 315

ity, There 15, in short, an emerging voca-
tional subiety and a finessing of roles
whech 15 both excring and healthy - and
wwhich would, | imagine, gladden 51
Paul’s heart.

The emergence of such a “constellation
of destinctive minastrees'™ and the rersewal
of the diaconate in a mission shaped
church 1s making Readers, the “pranci-
pal canoencally ized lay mingsry ™
in the Church of England, feel that their
vocation is under theeat. The number of
those offering for selection in that Church
has dropped by a fifih in the past five
vears, while across the Scottish Episco-
pal Church there are only three candi-
dates in training and none in the discen-
ment pipelime. Par of the reason for that
decline is, | suggest, that we have albowed
that vocation to become like 4 capacious
carpet-bag which holds just about eve-
rything; indesd Wesley Carr, somewhat
more graphically, once likened it to "a
sump inbo which all unresolved questons
st be poured”.™ Readers themselves
arc exacerbating this problem; for in-
stance, the Chair of the Central Read-
ers” Council, in an address to that body’s
AGM in 2004, highlighted the fact that
“the training of Feaders gives potential
fior diversification of Feader ministry,™

# Hobin Greenwood Practising Community. The Task of the Local Chureh SPCE {15594),

il

" Gordon Kuhrt and Paul Avis “The disconnie™ 229-233 in Mirinoy fsswes, Mapping the
Trends for the Church of England Church House Publishing (2001), 232

" opcit /7. 98

B Camline Headley Readers and Worship in the Church of Englaad Grove Worship Se-

ries W 115 Grove Books, Cambs. (2000), 7
Wesley Carr The Priestlike Task {1985)
Rt Revd Grahamn Dow “The developing ministries of Christ in the Church— and the place

k=

of Reader ministry oday™ CRC Anmual General Mecting (2004}, 3
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citing a huge range of possible arenas
for activity mcluding, dangerously, “au-
ﬁmq.rmwmwi-m‘,{d‘milm-
ing under a priest-in- charge), while an-
other Reader lists activities as diverse as
‘taking funerals' and ‘outreach
projects’. ¥

Bat is this promiscuous level of invelve-
ment really a virtue? Might it not in itsell
be contributing 1o the malaize? The more
the role widens, the mare frequently™ are
Readers going to find themselves dis-
heartened by finding that someone who
hasn't been through the same rgorous
thimee-year training is carmying out an iden-
tical task, or frustrated a1 not being able
to get on the rota 1o do it in the firs
place.

Just as the needs of the world have ener-
gised us inbo imagining *a new form of
diaconate™” for a mission-shaped
church, one with an overriding mission-
ary focus, so too might those same needs
be the catalyst for the reconfiguration
(and hopefully renaming) of the office
of Reader, so that it likewise finds its
proper niche alongside the range of lay
murusines and the ordained. Far from col-
lapsing the mimstries of Deacon, Read-
er and Lay Pastoral Assistant into one
common office, we need rather 1o switch
our kenis across from wide-angle to close-
up and be much clearer about the par-
ticular focus that this ministry embod-
ES,

Readers are thoologically mraimed by pe
ple who are commussioned to minis
the word on behalfl of Christ and |

Church, assisting in the ministry of
sacraments and in pastoral responsil

ty. They represent Christ in His body

athers, but with a nasmower sphere of rg
resentation than that of the Deacon an
in turm, of the priest, Much emphasis
placed upon their training which is ga
erally both lengthy and rigorous. In g
late 19905 the national programemse in g

Church of England was abandoned

training devolved to the dicceses; §

fiollowed i.l.l.'i“wuyl,-.m agn. Thic prese

Moderation scheme, supervised by @

Ministry Divig o
el and a national Moderator, was ¢
signed 1o ensure that these dioces

schemes met national criterie. As mi ;

bee expected, ‘the current scene is

by considerable variety”;® im some di

ceses, Readers undertake thedr

separately; in others, alongside IIII'

ordinands; and in others still, in conjun
tion with yet other categories of pobs
tial ordained and authorised lay mi
ters,

! i documents on Readership
f’““lfﬂrf:}uvp been five i the Paﬂl
ﬁd‘:ﬂﬁ“ -hjg}ﬂlghlﬂimmwfuk
many roles have accrieed 1o the office
vl . .
' the core calling remains homi-
'm?alt?;:.dlimﬁﬂh according to these
documents, 2 Reader’s vocation is pn-
marily to ministry s a lay thealogian,
communicating, expounding and inter-
preting the gospel to others - and it s
crucial to stress that focus. In his back-
ground note o hiz Private Member's
Motion Holmes acks:

the yeirs under Canod E4%, TH-'-":"

sroutd the House of Bishops' defini-
thon of the work of a Reader 2z *a preach-
i and teaching minisiry in a pastoral
coplext’ be 100 tghtly drawn? And is

there o sufficient opening for a preach-
*ing and teaching ministry at a time when

public worship is dominated by eucha-
natic services?

The sn=wer 1o that second question 154
resounding ‘yes'; there is indeed a des-
perate need for such minisiry, which of
eeli — with no accretbons - 15 profoundly
messronary. The Anglican Primates”
Waorking Pasty on Theological Education
(TEAC) recently pointed to

= A peneml lack of theological litera-
¢y —achallenge to spiritual hife and
massion in increasingly sceular so-
cieties and 2 serious hindrance o
Christians in telling the Gospel sto-
v and making connections berween
faith and life

- Inadequate engagement with con-
temporary thinking, culture and so-
ciety = a challenge of selecting and
preparing a new generation to share
in Christ in a world of appasently
competing faiths, sccularism and
post-modernism.®

Beaders, as solidly trained lay theolo-
gians, are ideally suited and skilbed to play
avital mle m this hesmencutical and apoi-
ogetic task of the church through their
church-baged preaching and teaching.
Just as Deacons equip people for their
lives of engagement and outreach, so
do Readers have a particular role in en-
couraging the devedopeers of memibers
Jaith, The report Reader Minisiry ard
Training says as muchi

"Readers have a special role in discerm-
ing and encouraging the ministerial gifis
and skills of the congregation. The com-
munity of faith is thus enabled not only

1
L
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Pat Nappin “Reader Ministry” pps 131-133 in Kubrt op cir 50, 131

Judging by the comments made 1o Nigel Holmes in advance of his Private Member]
Maotion a1 the forthcoming Synod op cir 4

ap cir 5, 596

Reader Task Group ™A vision for good practice in ReaderPreacher traiming™. Unpubilishes
mﬂ?ﬁﬁﬂwﬂtﬂﬂd.ﬂmﬁwﬁ.ﬂm Moderasor of Reader Training, C9

% Selection for Reader Mintstry ABM Policy Paper 7 (1998); Reader Ministry and Trai-

ning: 2000 and Beyond Ministry Division of the Archbishops® Council (2000); Bishops*
Begulasions for Reader Ministry Ministry Division of the Archbishops’ Council (2000
Gordon Kuhrt and Pat Mappin Bridging the Gap; Reader Ministry Today Church House
Fublishing (2002); Wendy Thorpe Equipping the Saintr; The Moderation of Reader
Traiming /0992003 Ministry Division of the Archbishbops® Council (2043),

Caraline Headley remarks that “the beeadth of permitted use is ome reason why effoets o
idemitify Readers by what they do rather than by what they are in unbelpfisl” op cie 32,7

ﬂFﬂrJ,!ﬂ i

“Theological Education for the Anglican Commuanion Rationale Document
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to share in the mission of the church but
also to make sense of the world at large
and engage with it a5 part of their Chris-
tiam discipleship. By the end of their ini-
tial wraining, rainees should be able 1o
dernonsirate their ability 1o facilitate the
leaming and growth in faith of those o

The soon-1o-be-published leaming o
comes, drawn up by the Reader Ta@
Ciroup in response to the Regional
ing Partnership idea advocated by g
Hind Report, support such a vision
the way Readers” ministry maght d
op in future, They place the emphag

o ministry™®; their lay status is crucial, ™

and should remain in place. If the nar-

rowing of vocation outlined above im-

ele some Readers to test a vocation to
ﬂm ministry, well and good, but that

argusment for ordaimang all Read-
Em“‘ﬂ-r: linurgical role of a trined, -

which likewise underlines our own al=
tempts in the Province of the Scottish
Episcopal Church to reform ourselves
info a church shaped for mission. The
wriler wis responding o the assertion
that "being a Reader makes one substan-
teally less wseful in a parish”; she com-

whom and with whom they minister™,® very firmly upon linwrgical leadershgll nsed lay person speaks of the value  ments:
. preaching and the enabling of othenl : " i

ﬂumthn:_ndungfmnihrirpﬂu']‘.imlm dmﬂu,ﬁdjsﬁpu;hip,nﬁeg i, adrg ﬂdthlﬂwﬂdpih:ﬁdﬁmﬁ “Better to have one or two fully used
world of secular employment", and  ihe skl listed herein — ‘managing col 1<+ dieplace each other since the cc  tlly) than to make every person called
through teaching and catecheses, they can figentiality, listening without being jodeall “"";:]m of their ministry lies in two t0 unpaid ministry into an OLM. How-
enable church members to engage like-  menial, encouraging others in discip 5 sary facets of the theologyof  ©VeT there is a need for others 1o carry
wise in serious theological reflection,  ship, minisury and faith sharing™ ~ gl Lo onron 3 pinistry " out much other ministry and far from "ot
forming a critical conversation between  hoqe required by the underlying oo needing Readers’, 1 believe parishes do
'-'-'ﬂl;]d and world, ETEMT};WMh 5 municative nature of the role ind dongll That statement comes from the Diocese  need in addition 10 OLMs, varigus prop-
SUCH A necessary anhidate o the wnenll- — thys impinge upon the role of Lay Pall sshury’s recent Report on the di-  erdy trained and authorised lay ministries
cal certitude of 5o much Christian think- toral Assisnte ¥ I e e Pasil At Tk e

ing today. Because thesr ministry is rec-
opnised not only locally but by the wid-
erchurch®, they can carmy out this train-
ing rale on a broader canvas than simply
parish by parish; in this regard | think of
one Reader in the Diocese of Edinburgh
who is currently engaged in training the-
ological facilitators in the arts of Con-
textual Bible Study and thealogical re-
Mection, so that they in tum might cas-
cade the skills amongst congregations
across the diocese who are moving into
collaborative ways of being - and she is
only one among many Readers across
the Province who have found this to be
a fulfilting and vaheable niche,

Back in the time of the THller Report, 1§
Central Readers' Conference asked
self, darmgly, “what paticm of minis
the church needied) to develop 2
whether there was 2 place for the Rex
er with W7 If the church is indecd b
ing ‘prompt{cd) by the Holly Spirit™}
reconfigure herself i a more collabon
tive mode 20 as better 1o meet the need
o the world, then there 15 mast ce
4 role for Readers within this patien
Readers ‘make visible the fact that Ga
gives different gifis to different peopl
and that ondination is not the passpo

aned thus 11 i fitting that | should
'-ﬁilh 1 communication from a

er-in that very diocese, indicating
haw deeply embedded the perichoretic
irxinbow’ theobogy of ministry outlined
therein has become in that pant of the
Church of England; it is a sentiment

leaders, youth workers, musicians
amongst others. Our real need in the
church is io honouwr one another, so that
each one feels fully valued in ther role
and calling”

Y Reader Miristry and Training 2000 and beyard Ministry Division of the 2 i
- An&e.-:-{ o :
Britton “Readers af work™ pps 19-26 in Bridping the Gap Reader Mirizry T

izy Kuhrt, G and Nappin, P Chusch House Publishing (2002) '

¥ Licensed Readers may serve across all parishes in a dioosse; they are also transderst

across dioceses in the Anglican Commusion "
% opcir 7, 7 1 - ﬁﬁi;ﬂ
. .x:drm'ﬁr Miniztry I:E:uml Readers Conference 192} quoted in Holmes op cir 380 0 5 1 75 28,20
. Anthomy Bamet {Ecumenical tive, Roman Catholic Church) speaking® T Gilian W, r| MR "
the For Such a Time as This debate GS 1407 (2001), 579 m;llnz‘;mhq “Cileanings. Readers and OLMs" Reader fournal vl 102, no 2 Sumeoter
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The Diaconal Ministry in the
Church of Norway —
Ecclesiological and
Ecumenical Reflections on
Recent Developments

Prof. Tund Karlsen Seim

In ccumenical conversations about the  different from that commenly assign
diaconate one should be aware of the  to it in & threefold pabiern of ministry,
fact that one may talk &t eross-purposes  also meant that it came to represent
given terminological differences. These  permanent dedication of women as :
differences are nod accidental; they rather as men. They were trained dinconal, i
express distinct ecclesial positions and  is caritative, institutions by which the
practices. The transitional diaconal also were formally commissioned §
minisiry in the Anglican Church has serve and to which they remaing
primasily been liturgically defined and  affiliated. Only later, deacons we
io represent & lower degree introduced into the regular life of lod

of erdination and a preliminary stage  congregations, and an introductory

towards a priestly ministry. The caritative of consecration was included prescribé
mussion of the church has beer taken care ~ in the church’s ordinals. The ordinal nol
of elsewhere and has not been called  requires that the Jocal bishop shoul
“diaconal”™. In the Church of Norwayas  consccrate  deacons. The (1
in many Lutheran and Reformed establishment of a disconale in Luthes
churches has thus been closel
was shaped by the 19" century’s connected to a rediscovery of @

churches, diakonia as a caritative mendstry

digconal revival in Germany and church's mission of bove in the form

Scandinavia. This rendered a profile to a distinet and permanent caritatid

the diaconate in these churches that was  activity.
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In the wake of ecumenical agreements
wie have come b recognise 1]'!3.1 we I!1.1[I
have to move beyond terminological
clarifications - even if they are needed as
we enber upon conversations lo prevent
u5 from talking at cross- purposes. The
st challenge is to make the different
raditions meet i ways (hat are mutually
respectful and that eventually may lead
104 change of well-established patterns
o both sedes, This process may indeed
e fimthered by the fact that our churches
faoe simular problems with regard totheir
ministerial practices. | some times
wonder whether we i the Chureh of
Narway would have sought 1o resolve
pur problems by way or a threefold
munastry had it not been for the Porvoo
¢ to which we have commitied
. oirselves. The fact that we are in the
process of intreducing a threefold
_ mumistry bears witness to the reception
- aff Porvoo agrecment by the Church of
" Morway. However, we would not be able
. godothis without engaging in thealogical
deliberations based on our specific
* Lutheran tradition and identity,

JIn accordance with its constitutional
Lutheran confession, ecclesial legislation
{tanon law’) in Narway has focused on
the central position of one ordained
menistry (the clerical office), that is the
office or ministry (cf. the distinction in
 German between *Amt’ and *Dienst’) of
the priest. The Augsbury Confession
[CA) states that to obtain the faith a
" minasiry was instinued (by God o teach
ihe Gospel and administer the
‘Sscraments, that is 1o administer what
‘e call “the means of grace™ (CA par. V
‘and VIl). By receiving and taking part
| these divine gifts the church comes
/=10 being 0 that without them having

3 bemg received there is no church. A

- SeClired adminestration of the means of
B s constitutive to the church and

this happens most prominenily in the
weekly and public service on Sunday
mormning (High Mass), In order that the
nehministration of Word and Sacramen
may take place in an orderly manner, a
munistry has also been divinely instituged
1o which some persons ane particulariy
called and ordained. The ordained,
priesily munistry thus has the principle
responsibility for the puoblic
administration of Word and Sacraments.
The priest also has a special
responsibility for doctrinal teaching in the
local congregation. When the priestly
ministry atiends o these duties acconding
i the condstions laid down by the chairch,
it is a unifving ministry in the local
congregation (parish), To be rightly
called (rite vocatns/vocata) priests
should be ordained to their ministry by
the bishop in the presence of the
congregated people. The requirement
that person in this manner be “rite
voacaiusvecaia” through ordination
corfesponds (o or is based on the
necessity of the administration of the
mcans of grace in & public and orderly
FEAnneT,

This has been the traditional Lutheran
position, and it has been the firm practice
in the Church of Norway - with some
exceplions among certain low-church
mission OFganisations that remained
withun the church rather than forming
“free churches™, It is still the teaching
of the church with regard to the so-called
proprimm of the ordamed ministry - even
if the emphasis of the proprium has
shified to presading af the Eucharist from
preaching, which also lay people may be
invited to do.

However, several practices have blurred
the focus on the one ordained, priestly
ministry. For the Jas thirty vears or so
the so-called “ministry debaie™ in the
Church of Morway has o a large degree
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been concerned with adapiing and
ordering “new" ministrics {or forms of
ecclesial employment) such as those of
deacon, catechist, cantor, churchwarden
[Kirkeverge] adding to the historically
established priestly munistry with its
traditionally comprehensive charge.
Because the priestly ministry was
experienced a3 no longer able to handle
on its owm the growing congregational
responsibilities and activities, the need
of supplementary and specialised
ministrics became more and more
accepied. This was a main concern of
the so-called Heform Commission of
[965 that did not resolve the questions
imvolved but rather caused a subsequent
discussion aboui a “differentionon of
manistry™, In the context of 3 Lutheran
radition with its ermphasis of the one
miristry in the form of the office of the
priest, it has been difficull o recognise
other functions and ministries beyond
being the pricst’s helpers and supporters,
the entourage of the office-bearer.

This has resulted in a situation, which
has been deemed to create tension and
conflict ecelesislogically and ot least
practically and collegially at a local level,
Such tengions are nol easily resolved as
many priests feel that their authoriny and
responesbilities are curtailed, while those
serving in other capacities want to
develop their own manisterial identity
based on their specific competence.
Within public management this is
characterised as “professionalism”™, that
is the development of distinet
professional identities, each 1o be valued
in its own right. Professional guild-like
associations support this identity and in
the present sifuation such associations
play a significant role in the church.
Ecclesiologically one may ask how the
proprivm (that which unigquely belongs
10} of each “mintsry” should be defined,
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baoth separasely and configured in nelaty
to the others,

It is hardly surprising and certamly g
new that in this situation one has fi
the language of | Cor 12 helpful ing
attempt Lo counteract competitiveng
and hierarchical ambitions. Recs
recormmiendations by the General Symy
of the Church of Morway prove
persistent an undifferentiated ag
soothing language of “ministry” is]
becomes a primary marker of cgalitas
values and seems 1o be the magic toog
to which one resorts when strucha
right appear to be hierarchical or &
higrarchical ambitions. It is, however)
my view also predictable that 1o intrody
the rhetonc of multiple mingstmes |
member ministry), all of which be
equally valusble although interdepends
does not resolve the real issues at st
That every ministry has its own spimi
legitimacy and s distinct are
responsibility and dury, and that i
should depend on each other i a gy
mustual relationship, isclearly not wi
But it has again and again been wsed
sweeten the pill of inferiority and ke
the little toe or fimper quict and hopeld
content. As is well known already i
the common use of the body-metaph
m antquity - it biurs notl so muech|
differences as the qualifications 4
practical implications of
differences. Instead of dealing with
implications, everyone is encouraged
be content in their present positiod
supports a highly ambiguous situas
and lends itsel{ either to the maingens
of existing power strictures of (o |
development of informal ones. Thisdé
not necessan by mean that Paul's teach
should be dismissed, but one has i
wery careful about its proper
improper) use as Paul speaks 1o
greater ones within stractures thall
armexd not a1 equality bul at oncness:

In the act of consecration the external
vocation of the Church mects with the
pmmll vocation of the person 1o be
consecrated. This is where and when the
nature of the Church’s calling and its
smplications are made clear to candidate.
However, in their present form the
ardinaks of the Church of Norway do
not help clarify the matters and they are

10 vanous imierpretations, The

- omilarities between them are as siriking

a5 the differences: The same structure

laes 1o the service of consecration -
be it for ministers, catechists, and
deacons, for CONSSCTAtion 0 " PErmanent
ecclesiastical service,” or (as of June 1,

.mggj for the consecration of canbors.

Farthermare, they are all designated as
*yigsling™ (often translated by
Hgonsecration” for the lack of a more
‘adequate term) [0 Vamious ministries
(gfenerser). Whether those “consecrated™
are scen to be part of a lay or a clerical
rosler (bo use @ term from the ELCA in
the US) &5 in most cases under-
communicated. In fact the ordinals may
e b0 undermine swch & distinetion,
especially in the case of deacons and
cathecists,

The openness of the ordinals to various
interpretations was at the time an
intentional choice and represented a
sompromase. The theological menil
‘was very fragile when t]i:mdt?:f:wm
revised in the 1980's, The result was an
Aanempt to keep together quite diverse

politions: A strong low-church tradition
EEW anti-clerical attitudes; an
ing professional, distinct awareness

the “new” ministries supported by
fic educational requirements; and the
sbased affirmation of an ordained
tiry divinely instituted for the
siration of the means of grace.
Thes some adhered to a “flat” model
‘where functions were evenly distributed

-

between various ministries, contesting the
traditional Lutheran understanding that
the minisrerinm ecelesiasticum = the
distinct ministry of Word and Sacrament
= is confermed solely or a least primarily
to the priest at ordination. Others,
perhaps the majonity, supporied the view
voiced by o report Office and Conncil
[ Enthese r.lguh'] froam | 988 whinch stated:
“.oeven though the liturgy greatly
resembles the consecration rite for
priests, it is clear that the deacon and the
catechift are not consecrated to the
office of the Word and Sacrament.” (p.
U1, These minisiries are also in this
report explicitly said to be “lay
ministries”. However, the ordinals may
still be heard to support both views, and
local variations especially with regard to
the deacons have developed. Thas, until
2001, some bishops did practise a giving
of the stoele to deacons at their
consecration, others ot In 2001 the
General Synod recommended that no
stole be conferred at the consecrations
of deacons until the church had reached
& comman mind on the eoclesial status
of the disconate. This recommendation
i% still valid.

There is 3 hast of pending questions, but
furkamental to many of thermn is whether
the traditional Lutheran understanding of
the ordained minisiry {siimisterinm
ecclesiasicum) the oneness of which is
expressed in the ministry of the priest,
can be opened up to a broader
diversification. Are in fact ceriain aspects
of the “old” priestly office, such as
teaching and social care, already
parcelled out fo other ministries so that
together they may be said o constiule
the srimisferivm ecclesiasticumT Or
should we simply reaffirm that (he
mirislerium eoclesianticum is 1dentical
with, or limited to, the priestly minisiry
to which our church ordains. The latter
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position would imply that that the
remaining ministnies, consecrated though
they may be, are scen as particular
expressions of the priesthood of all the
baptised but not of the special office
instituied by God for the administration
of the means of grace. It is, however, an
historical fact that the mimigreriam
poclesiasticsn in former times did include
aspects such as the educational and
caritative tasks that today have been
separated out and have become distinct
professions/ministries as catechists and
especially deacons have been inroduced.

In the Church of Morway there has for

some tirme been a widespread agreement

that the situation is in need of clanfication

- both for the sake of the chusch and for

those called o serve in various

capacities. At the same time there has

been a certain uneasiness and hesitance

about re-opening a troublesoms case,

Rather than addressing the underpinning

ecclesiological issues, one has tended 1o

do damage-repair by revising the

professional briefx that regulate the

! various ministries. However, in 2000 a
Working Party (Committes) appointed

'| by the Church Council submitted a
on the understanding of ministry

1 in the Church of Morway, Afier a round
of hearings the report was tabled at

‘ General Synod in November that same

yvear. In its brief, the Working Party, of
which | was a member, was tIpUE!i.ll}!'I
requesicd to consider the implications: o
ecumenical conversations in which the
Chureh of Morway had participated. The
commiitee took this to mean the
agrecments with other churches to which
the Church of Norway had commatted
itself, primanly the Porvoo Common
Starement but alse the Leuernberg

Agreement.

The Porves Costmon Stalement says:
“This basic oneness of the ordained
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ministry 15 expressed in the service of
word and sacrament. In the life of the
Church, this unily has taken a
differentiated form.” (par. 32j) Here the
unity of the ministry is maintained, wiile
at the same time room is made for varied
expressions of this one minisiry, such,
a5 a threefold pattern. This is presented
in historical-descriptive rather than i
pormative ferms thereby recogmising
ruinisterial forms are in a4 process of
change. In the Declaration iself (par, 58
61}, the partics commit themselves
explicitly “to work towards a commog
understanding of diaconal mmistry”™ (pars
58.bovii). This shows that there is no such
common ufderstanding, not then and nig
now, It probably alse reflects the fag
that the diaconal mindstry is im a proces
of change in many churches, and thy
old and established differences are ope
10 e re-addressed.

When approving the Porveo Satems
the General Synod of the Church o
Norway poinied out that “the preseniatia
of the threefild ministry (par. 41) dos
nol express a final clarification of &
relationship between office and varniog
manistries in the Church of Norway.” Th
wording is open in that it does not o
out a continued dinlogue towards 2 fin
clarification. This might imply chang
for the Church of Norway but it nes
not do so. | am sware that others i
this differently, insisting in ¢
direction. Some, among them promine
representatives of the deacons
association, did prematurely phe
Porvoo to support their claim for s
included in the minksterial office, and
the right to wear a stole and 1o b
extended liturgical functions. Ciibers b
mimimised the implications ofl
agresment insisting that i15 signihcl
lies in the fact that the Church of Mo
has been fully recognised “as

ey

presently are” without any particular
impetus lowards further implementation
and change, at least not urgently. [t would
be fuir to 2ay thai the majority fined
themselves in podations between iliese
gxemes,

The Lewenberg Agreement does mot
explicitly address the understanding of
minisiry, Ihﬂ-l implicitly the whole
ndersianding of exclesial fellowship and
LEnaty 13 IMImL'FF}' comnecied o the
administration of the word and
sacraments. Thus ecclesial fellowship
15 tied directly to the question of murual
recognition of the ministry (par 33). In
the later and highly significant staterment
on ecclesiology “The Church of Jesus
Christ” from 1994, ihe so-called
“Tampere theses" were included. There
the Leuenberg signatory chunches concur
that the “ordained minisiry” belongs to
the being of the church while
acknowledgmg that there is diversity in
ihe ways in which this ministry is
perceived and shaped. This diversity is

. .hped by historical experiences and

determined by the different

o
- In conclusion, none of the agreements
- sictly speaking, places the Church of
any obligation to introduce
of threefold minéstry. Nor do they
ne a definitive theological
erstanding of a threefold sy -
| though the Porvoe Statement
s thad this was the peneral pattem
e church of the first centuries, and
maght further unity and enrich our
D1 0 mEnistry if il were io be (e}
Dosced. [t still remadns an area whene
A church is given freedom to decide
If, but also where no ane church
21y 4vs that it has a final answer. All

each other in a process
bt deliberations. The search for g

iR understanding of the diseonate

should take place through a broad and
representative consuliative process, and
I'regret to say that this has not happened
in any effective manner imvolving
decision-making bodies - until this
present imvisative which is all the more o
be welcomed,

Ln its 2001 report the Church of Norwa
Working Party did consider whether m::l
Lmn_:-thu‘:nn_n of a (MH: not the) threefiold
menistry might represent a way forward
n resolving some of the issues lefi
ﬂmnngh}-urimanrmpumd surfacing
both in the ordinals and in the
professional briefs. In previous
dscussions, questions with regard 1o the
status of the diaconate had often been
overshadowed by differences over the
cpiscopale - that is how we understand
the role and status of the bishops we have
had since the time of the Reformation.
Some still see the introduction of a
rhgcun_me and a threefold pattern
primarily &g an issue concerning the
episcopate. They fear that “an
introduction of a threefold ministry
umldcxmuﬂu:pcis:npd offtce of our
church 1o & set of dynamics thai will
infuse clements that are foreign to a
Lutheran way of thinking and will lead it
in a Catholic direction™. Others
emphasise that we have reached a
reasonable clarification comoeming the
episcopal office i receni through
m: mui::m :Eﬂnguu’lﬁ}ﬂch W
VE fa , BEM P
it part and eilky

The episcopal office is a priestly min

with extended authority ire Emﬁ
certain areas, Therefore only priests can
become bishops and they are made
bishops through an act of consecration
(vigeling) mot to be regarded as a second
ordination. The Lutheran confession
COOVEYS an intenhon o carry on the
epizcapal ministry (see CA 28) in the
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Church. The ecumenical dialogues
concemning the episcopal office have
made this intention of contimuly maore
explicit. The episcopal ministry 15
permanenily anchored in our church
arder, as it attends to oversight,
ardinations, and consecrations on behal
of the church, i serves thereby also a
unifying ministry. Oversight (episkope)
s necessary in the Church, and bishops
have carried out this responsibility
through the long post-reformation
tradition of our church. The ecclesial
function of oversight should, as BEM
supgests, be exercised in a “personal,
collegial, and communal " manner. When
the episcopal office functions in this way,
it may appear is the sign of fellowship
anvd the band of unity that is theologically
desirable. However, in the process no
serious suggestion has emerged that ina
possible threefold ministry of bishap,
priest, and deacon in the Church of
Norway, only the bishop, being also
dm:ﬂnand;n'iul,ahmldb:mmhuid
the fullness of the ministry. This would
also be difficult when the diaconate 15
not iransitional but disfinetive.

Rathes than revisiting the epicopate, we
should address lhznlngm:]lz 'm'?.
practically the emergence of “new

specified ministries including the
diaconate and an escalating practice of
consecration of person being assigned
1o various tasks independently ol whether
this a lifelong commitment of not. Some
see this as an achievement in that the
hierarchical distinction between clergy
and lay people is being blurred. 1t may,
however, equally m]lh:_mamimunﬂﬁm
not only does this practice question the
traditional view of the one priestly
ministry, it also widens the gap 1o the
ordinasy lay people in the pews. Thus
there are two sides to the mater: on the
one side the possible effects on the

understanding and shape of the
ministerium ecclesiasticum and on the
other the implications for the status of
lay people. Are we facing a proccss
whereby modern professionalism is
converted to ecclesial use by bemg
sanciified/clericalised through
consecration? As 2 lay theologian, | s¢e

reasans 1o resist this development.
MNew forms of clericalism should be.

discouraged rather than encouraged, and
congregational life should not be:
dominated by professional minisines
taking over wl'ﬂtl.i}rpﬁ;qﬂclpﬂ'ﬁnﬂh' well
may do on a voluntary basis. We should
rather raise people’s awareness about
how they can contribute in Various ways:
employing their particular gifis withow
any particular consecration being
TECERSAry. Wr:shnuldulms_mpuhm :
an almost endless differentiation wihes
the prim;kgr rrunisfw is P‘Tﬂl;nd o in
Varyin s O 1 u
uquh'iig'l,g pm'ncuL'.!rsP!Ells. draining the
ordained prigstly minmstry,
A model of a differentiated minisiy,
where a number of special competencies
are to be gathered in a “colle
dizconate” may seem 10 introduce some
order while in fact it moves the probl &
into the diaconate, which becomes i
mixed bag. The idea of a “collective
disconate” into which a multitude &
ministries might come together has g
gained ground in the Church of Norwag
In 2001 the General 3 4
recommended that even though I
caritative task represenis an mdrspensaes
emphasis in any understanding of ;
diaconate, the option of a “collect

diaconate” should also be cxp
However, in a later report this idea
not and in later reflectiont
thie diaconate the cantative dir d
been predominant, This 15 why B
ministries of the cathecist or the caf

are barely mentioned in this paper. For a
CaIOr CONSCCTALon is not compulsory,
and with regard 1o the cathecetical
minisiry we will have to seek other
salutions. Personally, | hold that the
teaching ministry im the local
congregation is a pricsily obligation even
if this does not do away with the right
and authority, which every believer has
te interpret Scripture on hisher own
behalf. This means that every believer has
the right but the ordained minister is
under an exclusive obligation to o 5o -

as the pledge at the ordination makes

clear. Between the two, the ondained

ministers and the congregationsichurch

atlarge there should always be a dialogue

and & mutual deliberative contestation.

In its deliberations on the dizconate, the
Church of Norway tends to affirm s
particular tradition of diakonia as a
caritative task. There are several
dimensions to the diaconal manistry, as
we kmow it the personal exercise afjove
of one's neighbour in evervday life,
mstitutionalised disconal ministry, and
vanous [ypes of international dizconal
munistry, The focus has, however, been
ol panish diakonga as the core function
ol the deacon with a threefold ministry.
In a parish context a disconal ministry
the essential task of inspiring,
“guiding, and leading a disconate in the
“local congregation. The educational
ments fior descons are high with
emphasis on social isswes and care,
i the profile of the educational
Oprammes  for deacons differ
Rificantly from those for priests, and
eans that deacons are not qualified for
ethood and vice versa. This
Senits a major diference to Anglican
5 and is another neason why a
wsora | dizconate would be dificult.
0ERY the Charge of the deacons, which
EEUA1es the service of the parish

-

deacons in the Chureh of
down that, if need be m:rmﬁ
wrmangement, the deacon may officace ar
funerals. The deacon ey also take the
I":-a:;lr:i;s Supper hl;nmc 1o those who
¢ come to church and especiall
thase sick or dying {sognebud) but si&:
may not consecrate the Fucharissic
elements in the church service. The
present formulation is - intentionally —
left open and it is not uncommeon thar
the deacon at such emergency house
visits does celebrate the Eucharist, since
we have no practice of keeping
consecrated elements for extended use.
Further regulations of this practice will
be one of the critical issues in the repart
lmg‘;bcing prepared for General Synod

Since 2001, the question before us has
been whether it 15 possible to place a
casitative disconate as we know it, intoa
long-standing structure of a threefold
ministry and thus make place for a
permanent rather than a transitional
disconate within this structure. To do 5o
on Lutheran grounds we further have to
ask whether sucha permanent caritative
munistry truly can be said to administer
the means of grace that evoke fadth.

Many, especially among the clergy in the
Church of Norway and supported by
their association holding on to their
Propritum, tend to think that the diaconate
should remain outside the ministerium
ecclesiasticum, Deacons may still be
consecrated (wigsler) but they remain
"lay” and should not wear a stole. This,
of course, is 1o clarify the case in line
with what used to be the case in the
carlier phase. Theologically, those who
hold this position take the diaconal
ministry not to be constitutive but
conscculive and responsive, a
cotsequence of the gospel. They regard
diaconal munistry as a realisation of the
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mmandment to love one's neighbour,
Eu.upl;.- motivated by Christ's sell-
emptying minsmy Ibrhununhnd and an
¢ fruit of justifying fmﬁﬁiﬂtﬁ
As such it represents the new obe
(CA G Ifone were to include the disconal
ministry  in '|l:u: mimisferiim
ecclesiasiicim ﬂhtnmnujrammnumﬁ_
the means of grace for the purpose ©
creating faith), this maght 1|11.-l:ll]'!|'t_ the
danger of making the dinoomnal minisry
necessary for faith and therehy confuse
Law and gospel.

The same negative conclusion, but by
way of a different argumentation al
mﬁnﬂamnmmﬁmmﬁwm
who fear that local congregaticnal life
might be subject to clencalisation and
hierarchical patterns. This view has its
base in traditionally low-church,
evangelical groups, and more rmnﬂ;_-.r
also in an ccclesial :m]:tl.:y:r 5
association. [t pnw_n‘bnx i5 :
leved and it has as its members parish
councils, foundations and organisations
mﬁm:ptn}'pﬂwrﬁwiﬂlmdwprk_m
the local churches. This association
gained strength by ecclesial legislation
and recrganisation introduced not l:ﬂ:}
long ago, that reinforced the authonty o
local govemnment in administrative and
financial matieTs,
it then ble to remain faithiul 1o
Em“uﬁﬁtmwrmnﬂmud
yei be open to the ecumenical challenge?
Could we possibly envision a caniative
dsaconate as part of the divincly instituted
ministry that administers the Thum_nr
that evoke faith and from which
the Church draws its life?

I 2001 a minority of two in the Working
l‘!ﬂ}',iﬂﬂudingmjﬂlf,tﬂ@hﬂudlhﬂ
the diaconal ministry must not merely be
uniderstood as caring for people inneed,
but more profoundly as a witness to the

40

ves itself for others, as God's
E:Erciul::‘fﬁw in the world. The kingdom
of Ged is brought near in word as well
as indeed, lni}:mwmﬂutkm
thie incarmate Wand, brought il near. Faith
is created through this dual
communication,  when God's
compassion is expressed in outreach
towards spirit, soul, and body.

The Listheran tradition has been verbally
oriented, with the sermon s 11s
communicative locus, Today we
msmﬂy]mm:mm:mmﬁ
Mmupmnmmm@rﬂymhql
include also non-cognitive EXPressiens.
ln:h:iumwa}rﬂmd‘ﬂsha&punmmm
to o Hturgical renewal wilh greater
emphasis on the importance of the _
sacraments and other ritaals, it has also |
sedefined the importance of acts of love
mwmnrwml.wﬂq
from this perspective, diakonia should
not necessarily be perceived as
responding 1o the proclamation of U
Gospel or being oaly the fruit of faith
Therefore, an introduchion of
diaconste as a function of the
ecclesiastical office needs not imply at
law and gospel are confused. Nor is thes
distinction berween law and gospe
identical with the difference betw en.
action and word. In this perspeciive
deacons may be ordained within the
ecclesiastical office and the SIOIE
conferred upon them. The liurgics
duties of the deacon will not
unirnportant, but they will be sccandns
The distinct caritative character of e
diaconate and the specific educabons
competence this requires, cntails that #8
diaconal ministry is distinclives

permanent and life-long commitment.

Surprisingly, the minonty of the 20
Working Party gained 'nmadw_ -I'.
the round ufmanngandb;.r:h:__
when the General Synod p .

recommendations in November 2001,
The case rested for quite a while wntil it
was placed on Stephanie Dietrich’ s
desk. She should be warmly commended
fior her efforts and excellent work, which
resulted in a report, brought 10 General
Synod in November 2004, In this second
repont the minority position in the
previous report is pursued further and
the infroduction of the disconate into
what then will become a threefald
minisiry, 15 based in the self-
understanding of the Church of Noreay
as & “serving church”™. It explores how
the church, following the example of
Jesus, should proclaim the pospel both
indeed and word, and insists that it takes
both 1o render credibility 1o the Christian
message in teday's world, It adds a
sscrarmental dimension by showing how
the diaconal service helps bridge the
Eucharistic offering of wine and bread
a5 the blood and body of Christ given
for us with the bread shared with the
poor and needy. The diaconate bridges
the sacred space of worship with human
bife in the world, The report further
explores a trinitanian perspective, and
shaws how the caritative service in a
unigue manner is related to all three
aticles of faith, It further maintains that
the Lutheran understanding of ministry
may have a cerfain ecclesiological
understanding of its reason and purpose
et still is murked by a pragmatic freedom
hen it comes 1o the concrete shape and
'_ill]_;luja.m:inh of minisiry,
e report mel with unanimous

Ir': smmendation by the Bishops'
Lenference. The bishops recapitulated
B (ditional Luthesan understanding of
Be cedained ministry, its necessity and
HELL - but added that the pattern of this
may change over Hme in order
fill its purpose. Only through a

ntly on-going reformation (ecclesia

T—

semper reformanda) ean the church

FEmimn equipped for the transmasaon and
communication of the gospel in cach
place and time. In today's world there is
anurgent necd for a holisticand credible
wiiness adding deed to word and there
should also be openness 10 ecumenical
needs. Theologically the disconate
should be maintained as a distinetive
GaAriative mimastry bat os such be regarded
a5 part of the ordained ministry in the
Church of Norway. | find it, however,
Iess helpful and indeed a return o
previous obscurities when they speak of
2 “multdimensional manisery™,

The General Synod followed the
recommendation but not without critical
voices being raised and heard. This
means that in principle a decision has
been reached that the disconate as a
distinctive caritative service is regarded
a5 part of the ordained ministry in the
Church of Norway, and that this one
MEnistry is to be understood as theeefild,
It did not become effective because the
General Synod listed several areas where
it called for legal and administrative
consequences 1o be carefllly considered
%0 that conerete recommendations are
brought to General Synod for a final
decision in 2007, The 2004 decision
should not be reversed but some groups
may contimee 1o fight it and make the
further process an occasion for
reopening issues previously resolved.
This should, however, not overshadow
the fact that the process so far has
brought the Church of Norway fierther
than seemed 1o be possible only five
years ago. It i3 all the more important
that constructive  ecumenical
deliberations an the disconate now are
mitated within the Porvoo comemumion



One ministry — three

commissions

The Rt Revd Dr Ragnar Persenius
e

iect is “One ministry or twoT"
% ?ﬁl;:s on ordination and the
question if it is necessary 0 mduui:
person a second time when be or she
changi gnfﬁ.ttmmuwmmmmd
inistry. In onder 10 come 10 an EnEWET
u.—.:hwun:mﬂn:lhttﬂaummﬂ
the ardamed MINESY &% GRE ManI Sy o
aspecific calting and task within that nun-
The theme | have chosen f_u:lr iy
1_mmﬂﬂ'!-'r jon, which is “One ﬂﬂqﬁﬂfj;:_
comarissions”, 51ys
mNMHﬁsu;ﬁm:Inlm. thee
Chuseh of Sweden Bishops' Conferenie
published a letter conceming I.Tfy’lnﬁ-
try of the Church with the title “Bishop,

L] s jcal-
Ordinal, approved in 1987, Theologi
Iy mmrmuhﬂmw“fﬂ
d.i:imfwﬂr:fﬁm;ﬁlnnnm:ﬂﬂ“ -
the disestablished Church af Sweden.
bishops® letter the ordained minis-
oy o e et
he calling of the whale peaple :
The Church lives in the relation bet

142

dm@ﬂd.mm‘hh’mg
m:'n which all the baptized have
received the commission 10 scrve
witness. The use of the word T"
sion™ is important, The Church and eve- -

Church are not just doing something =

commissioned person within the S

i i isgioned means.
functional, Being cOMMESSIOnN :
first of all ﬂutlh:ml‘.l:;-p\_'mbywm
one - there i3 an authonzation. Sﬂ:ﬂﬂ-_ 43
Iy, this is given i order that H'. 2
will be done. The persons comims

God and world. Therefore it is 19
rant 1o clagify that there is a close cof
nection between L]ttlualhn;u_-!'dw hol)

“The intention is to refer to B0 SACE
tions which apply to the ardaine’ WEE
ants of the Church. First, as wiih 8% 22
er members of the Church, they S

in the Church which is essential for the
basic mission of God's people in the
workd - 1o administer the gospel.”

Later during the 1990, the relation be-
tween the calling of the whole people of
God and the ordained minisiry has been
elaborated with the use of the concept
of "sign”. What the ordained minister
does is 3 sign of the calling of the whole
Chairch and of each parish. The minisery
of the deacon is described as “a sign of
merey” 1o the parish and to society.

In ecumenical dialogue the onensss of
the ministry of the Church and of the
ordaified ministry has been strongly em-
phasized. But there are different elements
i this ministry. It is & ministry of preach-
ing and adniinistering the sacraments, of
oversight and unity, and of diaconal re-
spansibility, There are different finctions
within the ministry, and the Church can
choose to keep them together or divide
them within the minisery, In the Lutheran
tradition there has been a sirong empha-
sis on the identity of the mimistry as a
proclamation of the gospel. This preec-
lzmation has been identified with ser-
mons #nd teaching. It has to do with spo-
ken words. Due not lexst o the challenges
of the modern world the acts of the
Chusrch as witnessing 1o the gospel have
become more and more important due
nod least o the increasing difficulties for

 society in caring for people in need. And
in addstion, we meet new forms of nesd
mnmadern society, We are reminded that

B¢ gospel must be prociaimed botk in

word and deed. In doing so, we are de-

¥eloping our view on ministry in conti-

- Buity with the Lutheran understanding of

minestry

ﬁlﬂhﬂ Lutheran Reformation the preach-
Mg ministry covered the whole ministry
“#Ehe Church, with the task of proclaim-

&

- BE and elucidating the gospel in word

T

and sacraments. Martin Luther did nog
accept that the deacan mainly served by
Ti'-ﬂ-d_!ﬂ.!:}l': texts in the mass instead of
Ppoor. The reformers, agai
this background and the socia) m
their time, found it expedient io integrate
the diaconal sk within the respansibil;-
ty of the ministry of the priess,
After the 18* Century during which the
limrgical diaconate disappeared, the
Ch_ﬁh of Sweden had a twofold or-
minisiry of priest and bichog. In
Sweden the diaconal dimension of the
ordained ministry was included into the
office of the priest. One of the vows of
the ordination of priests had a caritative
content until 1987 when it was inserted
into the order for ordination of deacons.

The principal point is that there are dif-
ferent elements which must be performed
within the one ministry. This {5 not op-
tional. But whether the ministry is to be
divided into one, two or three tasks is
mainly a fnctional question, although
from an ecumenical point of view the
threefold ministry has an advantage with
its historcal roods.

When the Church of Sweden has devel-
oped its thinking concerming the ordained
munastry the following points have been
especial by important:

L. Itisathreefold, not a tripartite min-
istry. The manistry is one and the dif-
ferent functions are related 1o and
partly cover one another.

2. The functions within the ministry are

regarded as commissions, a term-
nology underlining that they are per-
mEbent, necessary and performed
om the basis of an suthorization by
the laying on of hands under prayer
of the Holy Spinit.



is Do mlnm;ﬂmmhy

3, There i ﬂ'ﬂmmmm-m
course, there is a hicraschy of au-
hority due 1o the fact that the bish-

ersight. The Church of
mntzi rc-slﬂ'l.l—ﬂd alh:n'l_ﬂlamrﬁ
gard the bishop as the minisier cov-
ering all commissions, of @ more
approach saying that the

priest is the minister while other
commissions are to be regarded as
functional aspects of the mnistry of
ﬂ:p:mﬂ-mmﬂmmdmumwm
its comemissions are insicad inser-
preted from the perspestive of o=
fiess and wholeness within the of-
thiriﬂ.nﬂﬂ?mﬂinﬂhhmlﬂlhﬂ
Framisiey ufa.1l1hn_:h.|pumd. s

4, Inthe 1987 Ordinal there are K
exactly parallel rites for ordination
of deacons, pricsts and 'btihup;
Saeme of the litargical texts are t

same, while those explaming the
specific character of a commission
are exchanged, The terminclegy 1
ardination, becauss we have oaly
one word in Swedish. When we
English we talk about the con-
secration of a bishop. But we hawve
definitively avoided talking as the
Germans do about installing a bish-
op (Einfihrung). These are I;hru
parallel functions of the one or

issions must be defined
> fom therask within he Church and
mmaqﬂhmw:ww'ﬂ-
what a bishop can do which nobody
else can do, and of what a priest
can do which nokody clse m do.
Then the deacon and the ordinary
baptized church member will have
problems with their identity. Fificen
years ago a commitbee SUggEst
that the deacons should have the
right to perform funcral services.

too would have a task of
thir owal The commisions s
be defined from a holistic perspec
tive both l}f!’lf-h COTITSSL0IL
of the one mMiEs10n.
Mo : h
From this nupalhﬂ“‘lﬂm'-mmm
Omder of IIF'.?-I‘H has regulated the ":r'tmi
dained ministry and the three co
sions within this ministry. The diacorate
has got a clear cantative “1“““?'*“3
General Synod did nol accept “?m :
called “half-priests” and therelirt -
fused to define specific liturgical hand
tions for the deacons. On ﬂ*ﬂMMd‘
all candidases for the disconate arc

ined and ordained in the dioceses
;m“hmw in a system parallel to
candidates for priesthood. And they are
ordained dressed in albs and receive
mmmmﬁmmq:mmw

tal gifis in the continuing serv-

ice i the Cathedral. And -l:l'l!n‘ﬂ;'_ﬁl
church life most deacons are sur:fdg iy
turgically together mth_pﬂ:gum I.:;n.l
people diffiereni services in Lhe par
ishes. |

1y was difficult to find solutions ur_a
mmnr how to regulate urrlmalm
in cases when someane leaves Hne & l.l.
mission within the ordained
eniers into mnﬂﬁwmmm,_m -
what should happen when a mintk logy
es the right to serve is bishop, p Lo
dncm.‘nﬁﬂﬂ:yhﬂ:nmuﬂ;nhqtm
to serve in a specific mrm'l!ugmnn“‘
also within the ordained minsry 58
whole?

. only orda
First of all, | note that we i
once toa specific commussion has bt
ordained ministry. 1f someone Bas B8
his or her minisierial rights anc #75C
period of time is acccpted to
ministeral commssion and office 55
are ﬂbllﬂﬂd m mw ir ol

Mmis! put stronger emphasis on the con-
tent of the vows since they express the
intespretation of the Chorch of the iden-
tity of the commission entered into by
ordination. The vows must differ de-
pendent on whether the ondained minis.
Iy 15 ome-, iwo- of threefold, The con-

clusion from my point of view is that
¥ou are ordauned (o a commission with-
in the mindistry defined by the vows,

[ will conclude by giving vou some ex-
amples of how ordinations are interpret-
ed in the Church of Sweden. A baptized
Christian member of the Church of Swe-
den can be elected bishop. If this hap-
pens he or she has to be ordained priest
because the church regards the ministe.
nal acts of a priest to be fundamental for
the ministry of a bishop. [f 2 bishap wig-
lases the ordination vows and i1 is decid-
edd that be or she has to relinquish their
commission as bishop, they will lose all
nights conmected with the ordained min-
istry. The bishop cannot remain as a
priest in the Church. On the other hand,
Il he or she after a period of time were
accepled again it is possible in theory o
enter info either or both of the comms-
sions of priest and bishop. The ordina.
ton vows are decisive in that case, They
have 1o be renewed.

. The doctrinal committee of the General
- Symod - consisting of all the bishops and
.r:h;hl theological experts and members

S

anh:sm,m;mﬁﬂ made
¢lear thata mulmnmsﬁu?unﬁ
con without ordination to: that commic.
s1on. The same applies for a former high-
Op Waniing fo serve is 3 deacon, When
& deacon is accepled &5 candidate fo the
pricsthood, h:wshehumbrnrdmncd,
So the Church of Sweden has mied 1o
make it evident that there is 4 threefold
mim‘sut'r}m-,p;ﬂlrdund in & non-hierarchical
WY Wi Bet issaoms, which are
mm'hppingmm“ht
thete are elements significant for one of
the commissions being relevant alsa for
the ether commissions and for the whale
Lhurch and the ministry of all baptized.
The commissions are expressions of
three main perspectives within the one
franmstry.,

In conclusion, a person is ordained 1o g
comamission within the one ordained min.
istry. The identity of the person being
ordained is determined by the ordination
vevws in combination with the laying on
of hands and prayer for the assistance
of the Holy Spirit in the specific com.
mussion. The ordained priest, deacon

and bishop share the calling of the one
s o

| also want vo add that life-long sending
and responsibility together with the vows
and the ordination determines the idensi-
ty of the ectlesiastical order,



One ministry or two —Ii"
ordination to one order is

ordination to the ministry, is a
second ordination to the_ -
priesthood a second ordination’ |

The Rt Revd Dr Michael Jackson
==.=-===

uipping by the Holy Spinil
m IJ.'T#FETM of minksiry = -_
con, priest, bishop — and also the comlss
nuity of calling, sending and ~.T_._:
which runs through all “Wtbul:il?rd ._
e=t that quesiions a ordineg
:!:mﬂtlgmghmwilhih the -.- 4
application of ecclesivlogy. The th .
of ordipation and ministry can quUicks
F:heﬂnm specialized with a ]1!'!: FII' 5
owr. [ want usmuﬂgmhn'wal_ ...._;.
calling of every haptized Christian o
andm]ivclhtMMH u-f%l :
one, haly, catholic, agus'h:rlm.
of ordination and mangstry qbﬂi:rm
find itsell in this service il
ﬂﬂllrn:i;l‘ihﬂﬂnlﬂhn the church ané
emanating from the church, the Body®
Christ, 1o the world. In this way we 3
all move towards the wider callingo -
whale church to be ccumenical. This

in with a triee story — honestly! A
imhhﬂndjgm'.guistm archbishop was vis-
jted in hospital by the hqqmal :hq:dm]::_:
an experienced priest with a proper Huh:
assurance. The archbishop openied
conversation: ‘Do you know what day
this is? It is the mﬂ_i}-m'i'ﬁ .mrwm:;g
of my consecration, “The response
from the chaplain: 'What maners aw}
more, your (Frace, is the anmm:rfrﬂi
your ordination o thie digconate. ;
surely, in the total life of the Church ﬂ-L

Ciod, the chaplain was more pertuinen

than impertinent. And | 2150 undmimt:
that the archbishop took the commen

well and they both continued ther con-
versation as friends,

words: distinction and continuity
T;:?ummlnbeimm:in relation o
nrdn:nﬁnn:mdlmh:qucﬂimbcfnr_:yﬁ.
There is the distinction of responsibili-
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come about by our actively participating
m the ministry of Christ expressed by
the people, including the clergy, of tradi-
tions other than our own, respecting in
the process both our commen purpose
and our differences,

The most recent exploration of the di-
aconate in the Parvoo Churches on the
Anglican side is the Church of England
Report: For such a time as this: g re-
rewed diaconate in the Church of Eng.-
fand (2001). It takes account of contem-
parary ecumenical insights and the press-
ing dermands ofthe mission of the church
i configuring the disconate . Fully aware
of the evolving developments in lay min-
istry, it presses home that the diaconate
15 an order of ministry versatile to sup-
port the mission of the church, Broadly
stated, it presupposes that the ransitional
diaconate, the de Jacte norm, will con-
tmmae as the main expression of diaconal
minastry. But it also asks if diacona min-
istry can be rediscovered as a distine-
Bve permanent ministry and re-established
as the fundamental inderstanding of the
commissicening for service of all the
trzed, It E0es 30 far a3 (0 speak of *Je-
sus the Deacon of God whose mings-
tnes represent Jesus the Deacon o the
world." Embedded m this statemeny is

Abe essential idea of representation of
Chnist in the varied forms in human min-

iy which in the ecelesiastical tradition
have been identified in terms of *order”
& *hierarchy.

For such a time ar this presupposes 4
sshstantial ecumenical development over
almost forty years. WCC Faith and Or-
dex Montreal (1963 ) and the subsequent
Consultation on the Diaconate (1964)

~ plece fismly on the ecclesiological map

the roval priesthood of the whole peo-
% of God and the combined witness of
worship and service with Jesus Chrisi
Deacon and the church as the di-

T e

aconul body. This comes

emphasis of Fyarar on HEWMNIHI: ::
cial and pastoral expressed together in
the disconate and in the Frarat defing-
tron of the ordained digconate as 'a non-
presidential representative ministry of
tism, Eucharist and Ministry {1982)
ing of the link
between ordained ministry and its re-
sponsibilityin the mission of the church,
The Anglican-Lutheran Drialogue

to the fore the apostalicity ofthe church,
thereby opening up the possibality af
mabure ecclesiological discussion of the

ecclesiclogy of *sent-ness.” The Hang-

ver Report (1996) puts on the table the

witness, worship, service (dfirkomia, fei-

fourgea, martyria) of lay people as vital

in any modern ecclesiology.

Within this renewed ecclesiology lies
whas | might call an ‘applied Christolo-
gy To speak of ministry in the Anglican
tradition as representational is not to i
venl or re-invent some idea of an eccle-
siastical caste system but rather to grap-
ple with the Augustinian expression of
m}'ﬂmh &5 foius Christus, head and
together, as expounded frequ
in Engrrationes in psalmos, The E‘Fj
Christus argument imposes on this rep-
resentative definition a relational defini-
tion, The members of the Body express
in what we call ministry the continuing
purpase of the Head. But, by the same
token, ordination cannot abstract anvone
from the laity. Hence Augustine’s ety
medieval sound-bite: For you [ am a
bishap, with you [ am a sinner,

Ecumnenically such ecclesiology ot only
derives from Christology. It also points
to an eschatology whereby the church,
with all its imperfections, is a foretaste
of the fulfilment of God's good purpos-
es for creation, Inversely, therefore, all
mnistry, lay and ordained, embodies the
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inuing work of the Risen Christ in
E&.i:n:'uﬂdsﬂﬂ repeatedly challenges the
church as Christ's body (o servant lead-
ership in developing and ﬁllllilllp;m'l:ap-
tismal responsibility, If Christisina reil
B ok . b e s

the church, he is

hadiment of the Kingdom and the arche-
typical baptized one as well as being the
archetypical minister of the Kingdom,
whether bishop, priest or deacon.

sater makes the point forcefully that
;m is a digkonia proper to the ander
of deacons and also a diskonia proper
to other orders of ministry. While fully
accepting the spiritin which IJH!-:I]EIFI‘HIJ}
tion is offered, | nonetheless find myse
almost going full circle with this argu-
ment. As Fratai iself says (page 26):
"The touchsione of 3 mmddmmn_uﬂ:
is whether it builds up the diverse g1
and callings nfﬂﬂutnilﬁ'sﬂlhbﬂnldﬂ
of Christ." But my problem remans:
this definition not already applicable to
all three orders of ministry? The argu-
ment for a more permanent diaconate,
therefiore, scems 10 be a proper stubbom
determination to prevent the charch from
losing the diaconal substratum to all its
overt minislerial response u:-['}psl.m!
is well voiced n 2 q'rrtpﬁﬂﬂmﬁﬂkjﬂ??:
itwrgical Mintsiey L -
j:;;:.r.i:i::lrl Document (19ET): “The i;lrlﬁif
n-fdmmn:imﬂfu::us_ﬂw:hwshaf
diaconal vocation, which is to embody
Christ’s serving ministry in word and
deed.” This has become all the mare ur-
geni as the apmml,i-u:ﬁ::p_nmdﬂ has in
effect ‘ultra-clericalized’ diakomia there-
by weakening the aspect of the diaco-
nate which puts mission and ministry 1o-
out in the world. The deacon may
imuarmmﬂrmmwmfﬁp
mmfmnmuofml:prim,‘_nutmlhmmi
istry exercised is the .um.man-l,'I:-cn-!h-:1
the whole assembly and of the presiden
of the Eucharist. The plea is well made.
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inning of its wsage, the tem:
mﬁhﬂmwmﬂﬂ in the An-
glican tradition. Much of the background
10 the antagonism lics in excessive clen-
calization of the ordained rru.nu'dr;.r1.|::-wl:'ll‘n:-r:m1
er with what to the Reformers m_f
erroneous ideas of Euchanstic sacniice
in Medieval times. However, a\ngllm
formularies from the beginning use
term: priest. The argument cOnMNUES,
with misch being made of the absence of
the term: priest from the New Testament
10 describe any Christian ministry. In
conternporary Anglican undmrmu’!:n;,
' &mud—lik:di:mlr—us%h;t
i ecclesiological as well as be
:Eglr;ﬂlﬁuf:;i:1.hsmdh1nncwﬁlmM-
own person enables us to draw near to
God in and through himse!Tby our mak-
ing a definitive response lo him. The
priesthood of the whole church is found-
ed on Christ's priesthood. Through bap--
tism, members are incorporated mto the
total Christ and the Body shares the life
of the head, The priesthood of the church.
affirms the presence of the Lord by
whom the lass, the whole le nf:
Giod, has access to God the Father &

text such as Romans 12.1 cheasly enun =

ek union wilh
Christ, of members of the Body 1o the
Father and their being cnabled by grace
to make an offering which is their oW’
through Christ's sel f-offering.

h a context, the proper calling and
kil he peieH within the YaciSsey
ministrics of the priestly people of God
is not to offer a bigger or better versidl
of priesthood but, as The Priesthoas
of the Ordained Ministry BMU (page
9 and 99) puts it: ‘an appointcd mea
g wich st e s g
hood present and effective to .:-"
ple.” From this follows what """'"- =
call the minicterial [LI:I'H:h.ﬂ'I'L"l-.f'r r.-:
dained priest, including the bishop. TR

term priest, therefore, takes its deepest
meaning from the call of God 1o Belp the
whole people 10 realize thetr priesthy char.
acter in making present through eccle-
stally authorized, divinely entrusted, min-
rstry the fruits of Christ's priesthood and
once-for all sacrifice. The double work
of Eucharist and reconcilistion 1o the Sac-

rifice of Christ, along with the challeng-
e and ful filments which are part of that,
is priestly work because through it the
todal faos is regularly connecied afresh
with the saving work of Christ.

Again I find myself facing the question:
Why use the word: priest? The answer
lies in something which we Anglicans are
asked regularly to do: 1o set aside our
prejudices and 1o listen 10 the raditian
in reaching our decisions. The priesthood
of the ordained ministry belongs 1o the
realm of what is passing away. In terms
of Revelation, where there i no temple,
there is no priesthood. Within Christian
ing, that is because Christ then
for the redeemed will be uninterruptediy
accessible as himself being the All-in-all.
In going back g the language of priest-
hood 8o =xplain and expand i particular
work of the carthly church, the Fathers
took something which modern Christi-
anity fEﬂ:]thl}'nume.uvﬂ}'qumﬂ-
ent on the New Testament alone, and in-
creasingly within the New Testament an
the Epistles) is prone 1o lose, namely the
language of the Old Covenant as fore-
ing the sacrifice and priesthand

- of Christ while the benefits of Christ's
- $acrifice and priesthood were made tan-

Eble in the life of the church through

-~ Eucharise. And the sacrifice {see Cypni-
-8 Letters 63.14) is the Lord"s Passion,

¥
S0 314A.D, the Council of Arfes prohib-
| Bed deacons from Eucharistic presiden-
&Y on the basis that orthodox communi-
MIes held that presidency was for thase
- Rommissioned for the task and ordained

1o the presbhyierate, Behind this lies the
um::mdmgﬂmﬁtﬁs:mu'mndmﬂm
church what might be called RACTAMEN-
i3] powers, The continuing of Christ's
COMmIssion is expressed through suc-
cexsors 1o the apostles, but like the pricsy-

hood itself, the commission is Christ’s
COMEmission,

The conclusion of The Priesthood of the

ined Ministry is useful: accepting
that language of ministerial priesshood is
ROt in itsel § found in the New Testament,
it concludes that the application of this
language to the activity outlined in this
particular ministry is not invalidated by a
misuse, [i is used to articulate and safe.
guard the tradition which the church has

!‘::E!'r'-'ﬂd ﬁamm:hmufmm
thes,

Finally: what actuafly ‘happens’ when
someone 15 ordained either 1o the diaco-
nate or the preshyterate by God? The
Church of Ireland revised it liturgy in
Eﬂﬂimdanumberufapmmly fra-
dittonal features are expressed as nor-
mative, See gcoo ving excerpted
from t:rn:{}rdm.a:hm.rnnmfnuﬂnd the
Urdination of Priests,

The maintenance of *the histaric three-
fold ministry of bishops, priests falso
called presbyters), and deacons,” fwice
with the significant addition “which this
church has received.”

The caritative and the Christological
come through clearly in the EXfrsition
of the ordained disconate as also the re-
spansibility for the ministerial disconaie
of all the laas. (page 556)

The emphasis on the theology of diaco-

nate and pricsthood within the conext

of the universal ministry of the church s
also clear 1o sec:
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{page 558) For deacons: there is a clear
emphasis on servanthood: “He came o
serve and not to be served; and taught
x5 that he who would be great among us
rriast be the servant of all." hummility: "He
humbled himself for our sake, and in
obedience accepted death, even death on
B cross.”

Within both there is abasement and exal-
tation of the Son who was sent.

All of this ts set within the following con-
text: ‘1o share this ministry entrusted to
vour Church;”

As well as what has afrcady been ex-
pressed, Christology comes through in
the phrase: “that they may continue strong
and steadfast in Christ.”

{page 568 foll.) For priests:

Page 569 “Give 1o these your servants
grace and power to fulfil the ministry to
which they are called, to proclaim the
gospel of your salvation; to minister the
sacraments of the new covenant; to
watch over and care for your people; o
pronounce absolution; and to bless them
in your name.”

Page 570 "Set them among your people
to proclaim boldly the word of salva-
tion, and 1o share in Christ’s work of
reconciliation. Together with them may
they offer spiritual sacrifices accepiable
in vour sight, and celebrate the sacra-
menis of the new covenant.”

There is a strong contimuity with the tra-
dition and also with the developing ex-
ploration of definitive expression to the

Conclusion

My opening suggestion was that we keep
alive two guiding principles: distinetion
and continwity. | have used this to stress
the essential relationship between of-
dained and non-ordained ministry within
the 1otal diakonba of the church as the
Body of Christ. However, pragmatical-
ly, within my own Church of Ireland at
least, the prionity of a manisiry of incum-
bency over any other expression of or-
dained ministry is the norm. This will
continue o erode any appetite for a sus-
iained diaconate which (2% for too long
in relation to the Anglican diaconate) is
defined by what it cannot do or be —in
this case be an incumbent

There is an implicit progression built ink
the three orders whether we like it or not.
The prospect of the ordination of wom-
en in the Church of [reland created in

the 1990's a short-lived discussion of

permanent disconate. The overwhelming
vose of General Synod for women’s ar-
dination to all three arders of ministry
remaved, in effect, the destre 10 coniin-
ue the discussion. The progressive rowle
has been built into the transcending of
pender distinction, mituenced significantdy
by BEM, but it also left us in an interest-
ing and excifing posithon vis-3-vis enber-
ing the Porvoo Agreement

Personally, my hope is that we might
make something significant of the cura-
cy period which s in effect an appren-
ticeship for the holding of wider minis-
terial responsibility in the church for the
firture, In order to underwrite the diato-
nal character of ordained ministry inall
three orders for the lifetime of the per-
son ordained and in order to recognie.
the priesthood of all believers within the.
faoz, 1 should like o soe evervone who
is ordained remembering actively the
continuity between who they are ‘with

e i ]

the laos" and who they are *in their &
; af
hm' " My further suggestion is fﬂti
ighly structured apprenticeship in two
parts. In the first diaconal year, the di.
aconal basis of all ministry is explored
1r|_d:e::pf=md; a further year of priestly
::IEIB'[I'_"' growing from thal. In the sec.
3 phnul!m-;!mﬂd be a convention-
curacy bringing to the fore the facilita-
tory aspect of the ordained mrnistry by
the priese, within the collaborative minis-
try of the church for the world, This
would accentuate mission as the life-

My own hope would he that diaconal
MRy might be seen as the point of
comnection in all minissry; lzity—to-cler.
sﬂchurth-dmw wﬂ d,]':ur_hr;li}m-m-limmr;
=iy . My furiher
Ihnj:_rtwul'd be that it express L:um
bq-gumliy the service of Jesus Christ in
l.‘."::-dﬂﬂy': .I'Jl'ltl:'hur:htnﬂw world of
mu:nmmn = wherever that might



What theological questiuns_ '
underlie the interchangeability
of diaconal ministry?

The Revd Dr Stephanie Dietrich
e e——————————

ing this consultation, we have been
ﬁ:ﬁlﬂi our understanding of diaco-
nal ministry (DM in several areas. F:;::
ly, we have examined the position of D)
within our churches’ ministerial struc-
tures, and whether and why the DM
should be understood as a part of the
ordained ministry. Secondly, we have had
a close look a2 the content of DM, the
understanding of it as a “Mm-:gm-
ministry”, and its caritative and liturgical
fimetions. Thirdly, we have been discuss-
ing the different formation and :ﬂ-‘l:ll_:ill:L
tign for XM within our charches, whic
marrors the broad multiplicity in the un-
derstanding of DM within our churches.
With other words, we have been discuss-
ing both the ordination, occupation and
education of diaconal ministers within
our churches and “m“hn:qsﬂ 1?;-:::':
E!m fec 1Z1m
mmtm ;dchmmmmdn-
standing of DM, | was asked 1o com-
ment on what theological questions |LmI
derlie the interchangeability of duacona

Development within the
Lutheran tradition- coming

closer to the possibility of
interchangeability?

The Daaconate md_d.'ii:ﬂml m'n_'llm
have taken highly diverse forms in the
Lutheran and Anglican Commun “:ﬂ
both between the two traditions,
partly also within each tradition. The
question is how we can tackle these huge
differences, and whether there is 2 path
leading forward towards 2 common :ﬂ-
derstanding of the dinconate. Such a
commen understanding would be the
condition for full interchangeability of
TTRLATY.

i 15, whithe

The other question to be posed 5, w

er it should be a goal mhmng:htm
mon and unified understanding o
diaconate.

In examining the history of DM, we can

opennness of DM o adapl
fmtmmlr:ﬂ:nmd: in church and s

ciety has been one of its characteristics.

The understanding of DM has been

changing thraughout history, and due to

My opinion, there is o only “one and
right understanding” of DM but a broad
variety which mirrors the needs and chal.
lenges found in the Church and chierch-
€% during history.’ The ministry of the
deacons has conformed o the needs of
the time, and has therefore nog been

clearly defined, neither in relation to tasks

or their place within the church's struc-

tures. Deacons were first and foremoss

helpers and intermediaries. Mayhe it 1=
precisely this fact, the openness of di.
aconal ministry, which can contribuse o
finding a right and important place for i
n the church’s structune today,

The global development in the under.
standing of diaconal ministry is of great
interest, showing that the resubls from
BEM, bilateral dialogues on global, re-
gional and national levels and close relg-
tions 1o other church families through
agreements like the Porvee Agreement
to a large extent contibute and influence
the process. In this context, the Angli-

Ina Lutheran context, the underlining of
the oneness of the ordained Minisry, the
ont miristerium eccleriasticum, is one
of the core aspects, Any theological ar-
guments which lead to a hierarchical un-
ing, especially a hierarchy be-
ween and pastors, i3 not seen
asacceptable. The ecumenical exchange

with churches like the Porvoo churches
within the Anglican communion, help us
10 see that integrating disconal fimistry
within the one ardained Ministry mighe
be the right way to 89, both historically
and theologically. Still, this does o jm
Ply the acceptance of the diaconste as 3
fransitionalministry.

In the Lutheran tradition, diaconal min.
istry is usually understood as 3 perma-
nent, distinet ministry, with a focys |
social work, These two aspects, dincg-
nal nunimjruamu-rrmiﬂmdnini&
try, which has a clear focus on social
work (caritative work), tking care af
those who struggle in their lives in many
ways, the poor and oppressed. and e
ing as the church's prophetic voice
Agunst injustice in the world, are duly
unmxwahle,

This understanding of DM is not premms-
nly a question of the understanding of
runistry and ordination, but the main fo.
<us is on the ecclesiological reflection
of diagonal work as a necessary part of
the churehs ministry to the world, com-
munication the Gospel in different ways,

In a Norwegian context, our close rela-
tions within the Porvoo communion and
the theological dialogue on the under-
standing of ministry have helped us on
our way to develop our own understand-
ing of diaconal ministry. Still, we have
not made a final decision whether it i
not only theologically right, but ales yse-
ful to integrate the disconal AEnisEy in
our ordained ministerial structures,

&re an immportant contribution bo ke understanding and development of [0 theroug-

hout history, bt they de ot give us a finsl snswer

ift oarr chiarches lesday,




Lutheran churches =1I¢_vf_1u|=w:rﬂd.
Lmﬁ are cither commissiorsed, con-
secrated or ordained, sometimes Epis-
copally, sometimes not. [t rght be nﬂ]n
to sy that more and more churches, fol-
lowing the from BEM and oth-
er ecumenical dialogues on the undu'
standing of DM, move towards an t;m:
gration of DM into the structures of of-
dumed ministry, still ermphasising that DM
in our tradition has a special caniative
identity which should be uphold.

2005, the LWF arranged a
Enwmmﬂﬂnm on the diaconate. One
af the conclusions of that consultation
was, that diaconal mimll:r}'lshuu!l:l be a

of the ordained ministry in our
churehes.
e believe that ordaining diaconal min-
isbers umﬂdmﬂmlﬂulﬂtdmmﬁlml::
jsary is an integral pan of the one ecc
sial ministry. Through the actof ordina-
tion the church recognizes the n'p}msﬁ
of the deacon iu'lrdpn?:‘ 10 God for t
gift of the Holy Spinit.™

other conclusion of that _u-mmlmm
wMas also that diaconal m_:mms_mulg!
become more integrated into the liturgi-
cal life of our churches, mwdnrtnnch
vigible the interrelatedness of the Fm-%
of hread and wine at the Lord's tab
mdﬂuﬂhnﬁ'ngnf}imdmdwﬂtw
mmnmmmﬂwwmrx
the Lutheran churches ‘nnn!g!a us w;.{
closer to the interchangeability of I
with Anglican churches.

Interchangeability- 2 useless term
concerningt the diaconate?
e : tlaty
istic view on the interchangeabil
:Fﬂjmml ministry between Porvoo
churches In the relation between the An-
glican and the Lutheran wradition, and in
the ecumenical studyprocesses through
several decades, there has been a huge
15 O QuUEStIOns af m]mﬂﬂﬁ.
ially on the understanding of or-
darmed ministry. In the Porvoo Declara-
tion, the acknuwledgement of one an-
other’s ordained ministries is one of the
main points, placed right after I:h#ﬂ:;
knowledgement that all our churche
share in the confession of the apostolic
Faith,
- acknowledge that one another’s
ordained minisuriesare givea by God s
instruments of his grace and 2s possess-
ing not only the inward ::qllnfl&l!ﬁpl:‘ﬂ;
bt also Christ s commisswon
body, the Church;”
This acknowledgement is a general ac-
knowled gernent at that stage. 1t does not
differenciate between diaconal munisiry,
pastoral ministry and episcopa] ministry

Further, the Porveo Declaration says:

“We commit ourselves:

(vl to welcome persons episcopally
ordained in any of our churches to the
office of bishop, priest or deacon to
serve, by invitation and in accordance
with any regulations which may from time
1o time be in force, in that ministry in the
receiving church without re-ordination:

{vii): to work towards 2 common umder-
standing of disconal mimistry;”
The acknowledgement expressed in the
Parveo Declaration does therefore not
necessanly imply interchangeability of
diaconal minisry, ﬂucnmliurmigrjr,
signed by all the Porvoo signatory
churches, lays a huge emphasis on the
mutual recognition of episcopally or-
ined ministers and on the passibility
to serve in that ministry in one of the
other signatory churches.,

Still, since the understanding of diaco-
nal ministry differs so much in our
chunches, until now it has not been g
possible to facilitate a real exchange of
diaconal minksters between our church-
es. Both the understanding of diacenal
ministry, of their consecration or ordi-
nation, &nd the ficld of wark, differ so
much that it is not elear on which basis
such an exchange as an interchange of
ordained ministers could be meaningful
atall. Until we have reached a more com.-
mon understanding of DM, full inter-
changeability of disconal ministers s
both impossible and the atternpt to have
areal interchange of ministers in the sense
of working as diaconal ministers in each
others churches as such would oy blur
Our cyes for the big divergences in our
understanding of DM. Due to my opin-
bon, it would also be thealogically un-

tlear to ordain Lutheran theologiang to

an Anglican transitional diaconate before
their ordination to the pricsthood as long

5 our understanding of DM differs 5o
much,

Nevertheless, cur churches need 1o do

much more work on the understanding
of DM together, and we need an exchange
of disconal ministers in order 10 come
cloger to interchangeability of disconal
ministers in its full sense. Visiting each
othes, working together and reflecting
together on the diaconal identity of our
churches might bring us closer to fisl] in-

terchangeability of DM in the future,

Meanwhile, we should not try toneghect

the huge differences which still exist, but
at the same time leamn from each oher
through our commen life within the Por.
oo Communion, “Together in Mission
and Mimistry™,

Reflection on interchangeability
and its importance for communion

The goal for our common work is com-
ing closer 1o full communion. Churches
having full communion also have the
possibility of interchangeability of min-
astry in adl its dimensions. From a Ly-
theran side, it would be important 1o
emphagize that the mterchangeability of
mministry in itselfis not a goal for our com.-
mufion, butitisa sign and a logical con-
saquence of It

The foundation for our churches' com-
munion is the acknowledgement of one
andther's churches as churches belong-
ing to the One, Holy, Catholic and Ap-
ostolic Church of Jesus Chrisi. Based
on the Lutheran Confessions, CA VI,
the second acknowledgement of the Por-
voo Declaration is the core of our com-
munion. All the other acknowledgements
and commitments have w be derived
from the (ii), saying: “"We acknowledge
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that in all our churches the Word of God
i authentically preached, and the sacra-
ments of baptism and the euchanst are
duly sdministered,”

This foundation of the Church, the core
of its existence and of the communion
between us, 18 closely conmected 1o the
recopnition of each other's ministries,
taking care of the Proclamation of the
Gioapel and the Administration of the
Sacraments, With other words: Inter-
changeability of ministry in itsellisnot a
ﬂ:pmwds-mmnmi.mhmlnhnpm-
tant sign of the communion we have
reached.

Al this point, the Porvoo Agreemeni
shows that though we are a communion
of churches, being in communion ac-
cording to the core points of the Luther-
an confessions, there are =till several ar-
exs beft that we have to work on. The
lack of full interchangeability is in this
way a sign that there are still many areas
o work on.

The lack of interchangeability does not
only affect diaconal nunisters, but it oc-
curs to several areas, such as the lack of
interchangeability conceming pastors
ordained by woman bishops in our
churches,

The communion we already have
achieved, the steps we have laken
through the Porvoo A greement, especial-
Iy on the recognition of Episcopal min-
istry in our churches, oblige us to con-
tinue in our work 1o come even closer
and to achieve interchangeability in all
arens of ordained ministry, Interchange-
ahility of ministry in itself is not consti-
tutive, but it 15 2 sign of our communson,
Lack of full interchangeability on the other
hand i% a sign that our communion stll
is not & full communion.

Offering mutual hospitality and
learning from each other

Maybe the most important perspechive
concerning the possibility of full inter-
changeability of ministry does reot e i
a mustizsal canonical recognition, bat in the
obligation to work for closer commun-
jon through a deeper knowledge of one
another, through mutual support and en-
couragement, and through sharmg of
eommeon life and experiences.

The various forms of diaconal ministry
are certainly a challenge conceming the
possibility for full interchangeability of
ministry, At the same time, this vanety
also helongs 1o the nature of the diaco-
nate, reflecting the flexibility and spon-
waneity which is characteristic for diaco-
nal ministry throughout church hastory.
it challenges our chusches to reflect cnt-
ically on our owT understanding of the
diaconate, and 1o develop new forms of
disconal ministry, as needs and the mo-
ment require. The flexible nature of the
disconate in itself, its ability 1o change
its identity in response to specific nesds
in our societies and churches, contrib-
ute 1o this openness of diaconal minis-
try. At the same time, as churches living
mﬂwinamm.mmﬂb]igd
to challenge each other concemning cur
understanding of the disconate and to
work for a comman understanding of the
disconate. In this way, our common work
on the understanding of the diaconate,
amid the renewal of diaconal ministry with-
in our churches, gives us a further op-
partunity for common misskmn.

Several ecumenical reports and agree-
muﬁuin;ﬂn]anjmhnwfnmd
on this aspect of the diaconate. The
Hannover Report of the Anglican-Luther-
an Intermational Commission is mamed
The Digeonate as Ecumenical Oppor:
fumity. This report is clear on the prob:

lems which He on the different under
standing of the diaconate in our trads-
nons, especially the question of an or-
dmntfi disconate. At the same time it
describes the “renewal of the disconate

::::1“?1?‘:'"""“'! for unity and joint mis-

The Agreement between the ELCA and
the Episcopal Churches is called Called
fa comman missten, Also in this report,
there are pointed out clear differences
between the traditions concerning the
understanding of the diaconase. Al the
£ame tme, the report poénts cut that there
are c3%ential common CONCErms Sofcerm-
ing DM in both wraditions. “Some fune-
tiens of ordained deacons in The Epis-
copal Chureh and consecrated diaconal
minisiers and deaconesses in the Evan-
gelical Lutheran Church in America can
be shared insofar as they are called 1o
be agents of the church in meeting needs,

hopes, and concermns withi
socichy” within church and

Let me conclude that the fi

E rst and mos
:;m' step on the way lowards al:
e m"]m understanding must be to of-
ﬁm$E Isspitality fo each other, 1o
o the agyerher, Lo partizipate in the life
caeh other: stion and to leam from

Therefare, one of the main s

iR Seps towards
2 common understanding of the diaco-
nate which, in the end, could make full
interchangeability possible, is, in addi-
taom to all the theological work which has
lnl:n-:dm_u, to visit each other in a spirit
of openmimdedness, and 1o offer mutual
haspitality in the life of our churches,

congregational life, and the wark
deacons. of our
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Tissd numerossa

ortodoksiset jisenkirkot ja Porvoon julistuksen huteriladset ja anglikaaniset karkot
keshkustelevat. Porvoon kirkkojen karmalia kyseessi on yhieistyd, jossa kes-
kindiisessi kommuuniossa olevat en tunnustuskuntien kirkot esiintyvilt teologi-
sesti yvhiend neuvotelukumppanina. Ensimméainen neuvotielu kilytim Jirvenpiisss
joulukuussa 2005,

Porvoon kirkkojen tulee kuitenkin selvittid myts erfith keskinfisi® avoimia kKysy-
ryksii. Allekiroittamassaan julistukscssa ne oval stloutuneet tydskentelemdin
kohti yhieistd nikenmysti diakonian virasta, Lontoossa prjestetiin tammikuuss
2006 neuvottely, jossa kanoitettiin yhieisili selvitystd vaativia kysymyksii enncn
kuin dizkonian virkojen vashdettavuus on kiyiinndssi mahdollista Porvoon vh-
toisiesd, Sekii luterilaisia etif anglikaaneja kohtan haaste kehirtil diskonasttia lihe-
tvksen ja palvehum vilinesnd,

RESEPTIO julkaisse ndiden kahden neuvottelun asiakirjat englanninkiclisind.

In this volume

The Conference of Faropean Churches has initiated a series of consultations
between the Orthodiox churches and the Lutheran and Anglican signatory church-
e5 to the Porvoo Declaration. On the Porvoo side, churches of different confes-
sion have entered the dialogue as theologacally one partmer on the basis of the
communion they share.

The Porvoo Churches neventheless need to clanify certain open questions among
themselves, too. The Declaration they have signed comemits them to work to-
wards a common understanding of diaconal ministry. A consultation was ar-
ranged in London in Janzary 2004 to identify the areas for joint study before the
actual interchange of diaconal mimistries will become possible in the Porvoo
Communion, The Lutherans as well as the Anglicans are challenged by the com-
mon need o develop the diaconate as a means for mission and minisiry.

The reporis from the two consultations are ished in this special English

language issuc of RESEPTIO, the journal of the Department for Internaticnal
Relations of the Evangelical Lutheran Church of Finland.
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